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Morning Session

10:00 AM Opening Remarks by Hyundai CRADLE
10:05 AM Keynote Presentation by Steve Westly
/M 10:35 AM Robotics Presentations
10th
Mobility 11:05 AM Robotics Panel
Innovators
Forum
11:20 AM Break
Future Moves with Al &
Affordability
T R 11:35 AM Keynote Presentation by Waymo
MOBILITY & CRADLE
PHYSICAL Al
11:55 AM Al & Vehicle Experiences Panel
12:20 PM AV Deployment Panel

12:45 PM Lunch & Networking




Afternoon Session

2:00 PM Keynote: Affordable EVs, Trends and Global Competitior
by KPMG
/M 2:20 PM Panel: S30K Car
2:45 PM EV Affordability Presentations
10th Y
Mobility -
Innovators 3:15 PM EV Affordability Panel
Forum
Future Moves with Al & 3:30 PM VC Panel: Investment on Mobility
Affordability
PLUGANDPLAY ~ HYUNDAI 3:55 PM Closing Remarks

MOBILITY & CRADLE
PHYSICAL Al

4:00 PM Networking Reception
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Brendon Kim

Managing Director & Head of
Silicon Valley Office
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CRADLE

HYUINDAI

MOTOR GROUP

* We are the investment and innovation arm for HMG
* We partner with Startups to accelerate their success

* We bring insights and collaboration opportunities to our
HMG and our Startups

HYUNDRAI

This document is an information asset of Hyundai America Technical Center, Inc. is protected in accordance with applicable U.S. laws and confidentiality agreements with your company. E R H D L E



CRADLE focuses on Five Strategic Areas

Artificial Intelligence Mobility & Infrastructure
* Horizontal Foundations * Intelligent Systems and Vehicles
* Vertical Applications * Semiconductor

%3 * Intelligent Infrastructure
o—- .
8o @ * Services

Energy & ; ) Robotics &
Sustainability LZ Automation
* Battery Technologies * Robotics
* Hydrogen Economy @ * Smart factories
* Distributed Grid * Advanced Manufacturing
* Advanced Materials Frontier T

ech

HYUNDRAI

CRADLE

This document is an information asset of Hyundai America Technical Center, Inc. is protected in accordance with applicable U.S. laws and confidentiality agreements with your company.



CRADLE operates in startup ecosystems around the world

o CRADLE

P Shanghai
CRADLE
A

CRADLE
T G S

CRADLE

Berli

CRADLE
Silicon Valley

Singapore

HYUNDRAI

This document is an information asset of Hyundai America Technical Center, Inc. is protected in accordance with applicable U.S. laws and confidentiality agreements with your company. c R n D L E






Thank You

HYUNDRAI
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CRADLE partners with early-stage startups to accelerate success

Ventures Team
 Strategic + Financial
* Independent decision-making

Open Innovation (Platform) Team
* Works with portfolio, pipeline, non-
Investment candidates

* Pre-seedthrough B (Sweet spot: * Explores, defines, executes early
Seed and A) partnerships (e.g. PoCs)
* Checks typically $5M and under * Introductions to the right people at
 Relationships focus the right time
HYUNDAI

This document is an information asset of Hyundai America Technical Center, Inc. is protected in accordance with applicable U.S. laws and confidentiality agreements with your company. c R H D L E
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Keynote

Steve Westly

Founder & Managing Partner

THE WESTLY GROUP




% THE WESTLY GROUP ‘&%‘E‘Eﬁ

e 2025

Top 1% of
10,000+ funds

Investing in the future of how the world is built, moved, and powered

"'crADLE PLUGANDPLAY

November 17, 2025




The Revolution in Al, Data Centers & Electrified
Transport is Creating The
Largest Investment Opportunities In History

\

Power Demand Growth m Advanced Mobility Robotics & Al
o e Megapack 3

Sources: The Westly Group, various news articles.
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Big Picture: Major Waves of Innovation Drive Tech

@ ERICSSON Z facebook ‘

Howl]
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/ stinen ),

CISC(; amazon vt BvieDance

Moblie Intemet
(Web 2.0)
Desktop Intemet
Web 1.0
Networking
PC

Mainframe
1960-1980 1980s 1990s 2000s 2010s

Sources: The Westly Group, Coatue.
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Trend: Al User Adoption Surging

ChatGPT Growing Faster Than Any Major Consumer Platform

Months to Reach 100M Monthly Active Users (#)

v I ooy + ChatGPT has 800M

iPhone [ 2 7yrs) monthly active users (4/25)

Uber - 70 (<6 yrs) . $4B in ‘24 ARR, and

projecting $20B in ‘25

Internet . 45 (<4 yrs)

» Chinese entrants coming
quickly: DeepSeek,

chatGPT |2 Tencent, ByteDance

Sources: The Westly Group, UES, McKinsey The Information, Wikipedia
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Trend: Power Demand Growing Quickly

Global Electricity Demand Will Jump >75% by 2050, and Possibly Triple

90k TWh | o
. ir B
| ! .
70k ; v + Al & EVs are major
! r ™
60k i s drivers
50k i e e
. | = et + U.S. data center power
| i“,:l-‘"’"g demand to 2X by 2030
30k e
20k / + Consuming ~10% of

10k | total supply

Ok i

2000 2010 2020 2030 2040 2050

Sources: The Westly Group, Resources for the Future MeKinsey, MoKinsey, WS ) Goldman Sachs, IEA Benedict Fyans. Note: Some values estimated/interpolated.

. . : { .
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Trend: Rise of Low-Cost Renewables & Batteries

Solar and Battery Costs Continue Relentless Decline

U.S. Levelized Costs of Electricity, 2009—2025 Volume-Weighted Avg. Pack Price, 2010-2025
375/MWh
TS $1,391
$300/MWh Battery prices fell 20% in 2024,
predicted to fall 40% by 2030
$225/MWh - Goldman Sachs
-o-Nuclear $780
S150/MWh -e-Coal
o-Gas 5448
S75/MWh $258
Soler I I S183 150 $139 <$100
$0/MWh ~*~Wind I 1111 YY
2009 2025 2010 2012 2014 2016 2018 2020 2022 2024

Sources: The Westly Group, Lazard, BNEF, Goldman Sachs. Note: 2025 values approximate. Wind refers to onshore wind. Battery prices in real 2022 S5/kWh.

. . : { .
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Trend: EV Sales Still Growing

Global Passenger BEV + PHEV Sales, 2017-2025

23M
20M = BEV » Global EV sales growing
18M o PHEV from 18M to 23M in 2025

15M

13M

10M

EM

" I
M

CCmEEE

2017 2018 2019 2020 2021 2022 2023 2024 2025

Sources: The Westly Group, BNEF, [EA Forhes via iIFA TRE Rho Motion Note: Data is inclusive of Battery Electric Vehicles and Plug-in Hybrid Electric Vehicles. YTD growth as of October 2025.

 Global sales +23% YTD;
(+4% NA, +22% China,

+32% EU, +48% RoW)

« Revolutionin LFP
batteries - $20k EVs

. . : { .
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Trend: Chinese Auto Progressing Beyond Cost

Demanding, Fiercely Competitive Chinese Market Drives EV Leadership Across:

Price & Volume Advanced Manufacturing Cabin & ADAS Tech

« BYD cut Seagull EV (185-  Groundbreaking to mass * Rich displays & seamless
mile range) price to <$8k production in 17 months smartphone/Al integration

« BYD outsells Tesla « ADAS w/ top-end sensors
globally - and in Europe the norm (XPeng, Huawei)

Sources: The Westly Group, automaker websites, Electrek, Electrek JATO Dynamics, Time Magazine NIO YouTube, Digital Trends, Yole Group Xiaomi Xiaomi

Proprietary, Confidential, and Trade Secret % THE WESTLY GROUP



Trend: Battle For Mass-Market EV Intensifies

Steep Battery Price Decline & China Threat Drive Affordable EV Development

EVs Below U.S. New Car Avg. Price ($50k) — No Subsidies Needed

;I::::::mmI e « Established OEMs

Model 3 536,990 racing towards $25k EV
ot 928,995 “IChina’s EV market] is
Hiyumdal 35 000 the most hu mblin? thing
loniq 3 P, | have ever seen... If we
Renault 820,000 lose this, we do not have
City car ’ a future Ford.”

Ford

el ( iy <$30,000 - Jim Farley, CEO of Ford

Sources: The Westly Group, Kelly Blue Book, Goldman Sachs, Flectrek Car & Drver, Buzinezs insider, company websites. Note: Not comprehensive; includes available and upcoming vehicles. MSRP
excludes destination & other fees.

. . : { .
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Trend: Robotaxis Scaling Rapidly

Thousands of Cars — Creating Potential for VPPs

Waymo Weekly Trips, 2023-2025

350k
300k 7

250k

200k * Live in 5 cities, testing
150k for NYC, TOK, LON, MIA,

100k DC, SEA, DAL, DEN

o0k

Ok
05/23 09/23 01/24 05/24 09/24 01/25 05/25

Sources: The Westly Group, The Driverless Digest, Waymo, TechCrunch. Note: Waymo is on track for 17,000,000 cumulative trips by year-end at its current pace, but we expect its growth to accelerate.
Includes Westly Group forecast.

Proprietary, Confidential, and Trade Secret % THE WESTLY GROUP



Trend: AV Services Rapidly Mature

After Careful Start, Operating Domains Now Growing Quickly

Waymo SF Bay Area Public Service Area Progression

= -
« Launched with
waitlist

» 42 sqmi of SF, no
downtown service

Sources: The Westly Group, The Verge.

. . : { .
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Trend: AV Services Rapidly Mature

After Careful Start, Operating Domains Now Growing Quickly

Waymo SF Bay Area Public Service Area Progression

20235 — 2025

« Removed waitlist

« Added downtown SF
and Peninsula

Sources: The Westly Group, The Verge.

. . : { .
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Trend: AV Services Rapidly Mature

After Careful Start, Operating Domains Now Growing Quickly

Waymo SF Bay Area Public Service Area Progression

Now

 Opened freeway access

» 260 sqmi of Bay Area,
including 3M people

Sources: The Westly Group, TechCrunch

. . : { .
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Trend: Something Dramatic About to Happen

Next-Generation Waymo AVs

| GEELY [{]z=exr

« AV cost expected to
drop 50% (from >$120k)

« OEM deals w/ Hyundai,
Geely, & Toyota

@& HYUNDAI

Sources: The Westly Group, Waymo, Linkedin, Goldman Sachs Investment Research.
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Trend: Chinese Competitors Coming Quickly

China AV Benefits From Low-Cost Domestic EV Industry

Top Chinese Autonomous Players

Bai N 5E
« Baidu, Pony.ai, WeRide
SO0 all boast fleets of 1,000+
« Latest Baidu & Pony AVs
LS weRide cost <$40k USD
A\ momenTa

Sources: The Westly Group, company websites, The Verge.
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Trend: Who Wins the Global AV Smackdown?

Winners Emerging in U.S. & China, but Europe an Open Playing Field

Robotaxi Companies Expanding to Europe

« U.S. & Chinese robotaxis

— —— S unlikely to compete Iin
s — g M momento home markets

™S

Wwerice o Will Chinese companies
come out ahead in AVs
like they have in EVs?

Sources: The Westly Group, company websites.

Proprietary, Confidential, and Trade Secret @ THE WESTLY GROUP



Trend: VPP Golden Age

VPPs Solve Big Problems for Utilities & Automakers

U.S. VPP Capacity Potential, 2030

« Utilities don't have
enough power

Industrial Load « Automakers need
better margins
Water Heating
B TM Sorads  EVs (used for Virtual
Power Plants) are the
Other 10GW solution for both!

Sources: The Westly Group, Wood Mackenzie (via BMI), Electrek Elecirek Tesla, [atitude Media. Note: Values approximate.

. P : : { .
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Opportunities: How to Win in Tomorrow’'s Auto Market

Challenge: Compete with Chinese OEMs & Navigate AV Transition

Commit to EVs Gameplan to Win AVs Win the In-Cabin Experience

e

R .

1’ ﬂ "

00000

« Offer robust EV portfolio * The $1T Question:  Tap new, high-margin
« Secure lower-cost. LEP - Sell vehicles to Waymo, others revenue streams
' .
batteries gfg';iﬁ)’.}’ B AY S0 + Create ‘third space’ for
- games, media, wellness
CATL @Genegy & YW FPuiona PO @D © seotify @

Sources: The Westly Group, company websites.
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The New Ethos

“If you don’t cannibalize yourself,
someone else will.”

- Steve Jobs

! |
» ;
. ' ‘\_ /' ‘.

C—

Sources: The Westly Group, Apple.
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Opportunities: How to Win in Tomorrow’s Industrial Market

Challenge: Re-Shore While Minimizing Costs & Supply Chain Risk

Design Faster, Smarter Optimize Manufacturing Sell Services

‘s
év
Z
,{ -
+ Uplevel engineering & + Partner with next-gen * Increase margins with
prototype teams with Al- contract manufacturers SaaSs products:
enabled CAD tools connectivity, predictive

 Deploy advanced robots,
incl. new form factors

N nexxaar DIRAC »skylo

Sources: The Westly Group, company websites.

maintenance

Proprietary, Confidential, and Trade Secret @ THE WESTLY GROUP



Opportunities: How to Win in Al for Enterprise

Challenge: Accelerate Al Deployment While Maintaining Cybersecurity

Invest in Data Management Empower Workforce Invest in Safeguards

* Integrate data storage, « Upskill office & field » Establish real-time
processing & insights to workers w/ Al & AR tools visibility & control of
enable enterprise Al both non-human

« Make customer service
>2X efficient w/ Al agents

BO DoraCompany & squint =THOS € CLUTCH

Sources: The Westly Group, company websites.

identities & Al agents

Proprietary, Confidential, and Trade Secret % THE WESTLY GROUP
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Startup Presentation

Monica Xie

Head of Business Operations &
Partnerships

DYNA




DY N A

Building General-Purpose Robots to Power the Future of the Physical Economy




Experienced Robotics & Funded for the Long Term
Foundation Model Builders

/- '

)
o T
n Lindon Gao j%%é;&

Co-Founder & CEO ‘ .
—

Caper Al for $350M |
J

Dyna Robotics Raises $120
amazon Google (QMeta <ANViDIA Million in Funding From

e v g Nvidia, Amazon
oD'O(’p"N i?:li‘““ llli'- Viellon '

l IR & 1A

JASON MA YORK YANG S NVIDIA

RESEARCH RESEARCH ENG

DeapMind / Nvidia ressarcher 10x engineer {CY/SW/HW)

[Uf(.‘ "\il"D' [‘JH.’A;!; COC\'L awarc I).:“‘_\ tach :;?_5(‘.,,, axit amazon
v v1

UPenn Phi; Harvard Bsc

o (-.-"00}( DespMing ';'1'3

FNIDAA

CO*R@}. = Instacart




The LLM playbook...

Variable quality Reinforcement

data scale

RL Through Self
Play

Learning with
Human Feedback

GPT-3 GPT-4 o1




...doesn’t result iIn Embodied Al
GPT-3 \

Variable quality
data scale

Massive amounts of low
quality action data does
not yield a robust base
model




Today’s Embodied Al

models are not
performant

(J) ~ab success: Signs of life ieal world success. Performance

X Low quality output X < 10% of human speed X Low success rate




(Generate scaled data via self-play

. . Reinforcement
va;att:e qu?lltyr Leamning with RL Thg:;ugh Self
aka seae Human Feedback ay

GPT-3 GPT-4 01
p ™y
data




In just 6 months & $6mil spent, we’ve achieved a world-first:
Continuous, fully autonomous model performance




DYNA-1 is the
world’s 1st embodied

Al that works 24/7

Zero-shot generalization




Path to general purpose robot

100 low quantity task data with self-play
l- .r
Data scale

RLHF RL / self play
100 low quantity

task data High quality data

-




‘Al 2

A

l\\‘

0!-’51
B

We unlocked strong base hédél with continual learning

o 0
- 3

oK 40
. r -
3
3 4

-

; :
: b

U 10

Yo 1 YYeeh o Yok ) Vieed 4 VWees 1, y .7 Yeeh A
Fassing rate: 0% ' Passing rate: 10% ™ Passing rate: 60%-95%

Mopoeiary & Corddertis | 0



Performance

—_— - -

Each new skill
only require

- <10 hours of
training data
to activate
self-play

.‘ - Time / Generalizability -~




Our Product:

A SINGLE autonomous platform capable
of HUNDREDS of real-world tasks




Our robot-as-a-service is
already 40% cheaper than
min. wage

Strong unit economics

High willingness to pay

90 0/0 + Jf :L\r u‘dlrJI kot

maintenance

$30K Eervex




Skill #1: soft-body manipulation - $5bn market




Smallest hardware footprint

Dyna (Name) Person
37.4" X 25.2" % 56.9" 68"



h
/
&y

Hundreds of ® suu .
real world tasks, — <

one machine | :7‘%

Towel & Sheet Feeding

[*]




We're building mini-monopolies
across multiple of billion-aollar tasks

Heal world data Unlock new markets

Eeneralized
Infrastructure




DY N A

Building General-Purpose Robots to Power the Future of the Physical Economy
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Startup Presentation

Peter Howard
President, CEO, & Co-Founder
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Mobility Innovation Forum

Presentation
o

© 2025 Realtime Robotics Inc | All rights reserved | Sensitive & Confidential.



Agenda

1.0 - Problem we solve

2.0 - How we resolve it

3.0 —Accelerating the robotics
loop in product development

4.0 - Team [ IP Portfolio

© 2025 Realtime Robotics Inc | All rights reserved | Sensitive & Confidential.

5.0 - Market Traction

6.0 — The Reindustrialization super cycle

7.0 - Financial projections

61
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® The Problem

The Future of Manufacturing
Is clearly Robotic, but why
isn‘t it today?

$50,000 robots that won't fail for
60,000 hours cost < $1/h.
It clearly isn’t the cost of HW.

It's the programming & setup.




v realtime

ROBOTICS

(») Expertise

Realtime Robotics develops Al that
automates robotic system
design and deployment
accelerating (re)industrialization.

Astonishing Physical Intelligence Now

“‘What used to take months now takes hours” Marco Bizjak, FFT



"We are in a global competition with
China... And if we lose this, we do not
have a future.” - Jim Farley CEO Ford

Chinese automakers aren't just cheaper — they’'re
faster, more flexible, and advancing at a completely
different pace

Design start to 100,000 units shipped (months):

75 39

Renault Zoe Ford Mach E Volkswagen ID.3 BYD Atto 3

© 2025 Realtime Robotics Inc | All rights reserved | Sensitive & Confidential.
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Chinese OEM superpowers:
CapEx subsidies
Fast build-test-tweak loop
Powered by cheap labor

Cost per robot per program:
US $3,500
EU $2,000
China $400
Resolver $1.50

Labor availability
US limited
EU limited
China tight
AWS: Unlimited




Accelerating the Robotics Loop with Resolver

o Resolver speed & accuracy

Q3 Resolver powered cell builder and OEM customization
202 - Vehicle Design

Q3
2027 Resolver enabled Cl / CD , Direct to Robot




Auto OEMs

Q4'25-1H"26 (1 Strategic OEM) 2H 2026 (3 Strategic OEMs)
m GM Detroit (Orion T., Spring H., Fairfax) m GM Detroit (Additional sites)
(\Ced ->]1st 50 Robot POC June 2025 - add min 2 sites
Pdiim’&e%\c -> 3,150 robot Q4 PO $4.2m -5 ~2k Robots ($1.6M)
s -» Big Picture project 2026 $23m -» Big Picture project 2026 $23m
@, Honda
->>6000 Robots scheduled
. ->Testing done, IT Dept engaged
‘\(;\(\ . . . .
N“ZQO"\?S% @ Toyota HQ >Next step: multi 100 Robot pilot
’LQ’L se\\\(\ : . : :
o -»T. Shokki / Aisin — Drivetrain
->Gifu & Toyota Body; (700 robots)
->Daihatsu Body; (robot number pending)
-»Denso (10 sys deployment)
A
2t ) Com Li Auto R N0 @Xiaom Samm®  (Corvo
(\.\e& GEELY
<o

-Tested [ Testing

2027 (7 Strategic OEMs)

m GM Detroit (All sites)

-> Enterprise Deal
-> Push to Tier 1 suppliers

All Global Line builders have tested & are engaged

[ddf] =EpAc KUKA

Hirata (':ﬁl @

COMAL FAW GROUP
GyurTaka
\ , VALIANT TMS
sy VO AWL.  ABB

WSSV %
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() Market expansion — Accelerator Engagements
ROBOTICS

General Motors — anchor customer NVIDIA - synergistic marketing partner

Sees RTR products as key toolsets to break critical barriers to realize Has been pitching full Digital Twin to Auto industry for years,
“Factory of the Future” vision by 2027 in line with Reindustrialization collaborating with RTR to break the manual robot programming

& Reshoring. roadblock, GM first, Toyota next, global beyond.

Siemens - synergystic GTM partner KUKA - synergistic GTM partner MNC and SME

15% cut for them from our PS + Resolver revenue. Being drawn into Full alignment with corporate goals: Immediate strategic fit with

the Big Picture vision by GM. Sees immediate value automating Systems BU's for Big Picture, Robotics BU’s for expansion to SMEs. Full
fixture design integration with Resolver for Digital / SIM, RapidPlan for run-time

HD Hyundai — synergistic GTM partner SME FANUC, Yaskawa, Kawasaki, ABB — evolving fast

Stepping up in support for Resolver automation of optimal robot

Strategic focus on the potential to service the SME market .
programming



The Reindustrialization Super Cycle

A Generational Investment Opportunity

The $68 Trillion Opportunity You don‘t get a
| o | | $68T infrastructure
As Larry Fink highlighted in his recent Chairman’s Letter, we are approaching an wave unless YOU
iInfrastructure investment boom of staggering proportions. can stand fdctories
“Today, we're standing at the eage of an opportunity so vast it's almost hard to U p on an Ind UStI’iCI Il
grasp. By 2040, the global demand for new infrastructure investment is $68 trillion repeatable

cadence — ‘every

To put that price tag in perspective, it's roughly the equivalent of building the entire

Interstate Highway System and the Transcontinental Rallroad, start to finish, every SIX Wee kS fOI’ ]5
I 3 : /
six weeks — for the next 15 years.” years,’ In Fink’s
words.

Along with these figures, he posed a crucial question: "Who will own it?"

Realtime is literally attacking the slowest, most human-bottlenecked

step In that cadence
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Seasoned leadership team, highly talented developers & engineers

Peter Howard, CEO
. - =
Samne Cirtec ge
Kevin Carlin, CCO
DEVICES INSTRUMENTS
Steve Dias, VP Eng
ALERT TIVO
INNOVATION —

Ville Lehtonen VP Product

HighRes

biosolutions

Strategic investors

52 Total FTEs & Contractors

Technical Headcount:

Deep Tech DNA

Combined Team Lifetime Academic
Publications:

> 340

VENTURES & SAIC

Robotics Experience:

48 450 years

Over 6 yrs of Experience
Software Development:

80%

Powerful IP Portfolio

RTR Patents Granted:

56

RTR Patents Pending:

54

| Next47 ¢ MITSUBISH OMRON

POWERED BY SIEMENS r A V3



6 Long-Term Financial Plan —
Cash flow positive Dec 2026

Gross Revenue
COGS

Gross Profit

Salary & Benefits
SG&A Other Exp
R&D Other Exp
Total OPEX

EBITDA
Net Inc/(Loss)

Ending Cash Balance

FY 2025

2025 - 2030 Key Financial Metrics

FY 2026

FY 2027

FY 2028

FY 2029

y realtime

ROBOTICS

FY 2030

5,395,025
(265,581)
5,129,445

(10,612,384)
(3,392,567)
(736,977)
(14,741,929)

(9,612,484)
(7,605,778)

14,564,683

33,247,000
(7,646,810)
25,600,190

(12,921,551)
(3,291,573)
(822,299)
(17,035,422)

8,564,768
5,474,713

29,049,047

45,857,000
(10,547,110)
35,309,890

(16,022,783)
(4,585,700)
(2,751,420)
(23,359,903)

11,949,987
8,087,572

38,918,836

123,819,500
(28,478,485)
95,341,015

(28,860,152)
(9,905,560)
(8,667,365)
(47,433,077)

47,907,938
34,556,125

75,595,249

326,007,000
(74,981,610)
251,025,390

(59,010,429)
(22,820,490)
(26,080,560)
(107,911,479)

143,113,911
104,132,569

204,528,520

595,007,000
(136,851,610)
458,155,390

(97,597,995)
(41,650,490)
(50,575,595)
(189,824,080)

268,331,310
195,549,521

453,917,422
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Five Year Plan
Revenue Growth Breakdown

SAM Penetration:
Low penetration of future $12bn SAM' reflects : S0,
additional runway for long-term growth. 595:)
($ in millions) |

‘ Resolver - Automotive

@ Resolver — General Industry -

<> RapidPlan — Robot OEMs 326.0

<> RapidPlan — Auto Homing -

45.9
33.2
54 _——_———_
2025 2026 2027 2028 2029 2030

Gross Margin 95% 77% 77% 77% 77% 77%
EBITDA ($10) $9 $12 $48 $143 $268
EBITDA % NM 26% 26% 39% 447% 45%

Projected future SAM of S12bn by 2030 based on Realtime management estimates
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Five Year Plan

Revenue Decomposition

2026 2027 2028 2029 2030
Strategic OEM Resolver Revenue $8,237,000 $23,614,192 $84,128,833 $240,000,000 $457,339,672
Strategic OEM Runtime Revenue $400,000 $1,317,808 $6,821257 $18,570,000 $45,000,000
Strategic OEM Services Revenue $23,000,000 $20,000,000 $28,643,608.0 $50,000,000 $50,000,000
SME Resolver Revenue $1,460,000 $100,000 $705,801 $3,437,847 $17,667,328
Dynamic Revenue (RP_Runtime) $150,000 $825,000 $3,520,000 $14,000,000 $25,000,000
TOTAL REVENUVUE: $33,247,000 $45,857,000 $123,819,500 $326,007,847 $595,007,000
Services % 69.2% 43.6% 23.1% 19.3% 8.4%
Recurring % 30.8% 56.4% 76.9% 84.7% 91.6%
RapidPlan % 1.7% 4.7% 8.4% 10.0% 11.8%




realtime

ROBOTICS

Thank You!

© 2025 Realtime Robotics Inc | All rights reserved | Sensitive & Confidential.
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) DEXMANATE

Building the Al-Native Labor Force
for the Physical World

Yuzhe Qin
Dexmate CTO

vz.qin@dexmate.ai



3.2 billion people 10x digital productivity 10x transformation

3.2 BILLION PEOPLE perform physical labor DIGITAL Al delivered 10x productivity Physical Al is the next frontier for 10x
worldwide—60% of the global workforce gains in just years transformation




Labor shortage is real,
Physical Al can solve it.

unfilled jobs in manufacturing  manufacturing logistics operat ijons turnover rate in warehouses globally hav
iM203O ted being affectedby ... gutomat ion
WO kf h




THE OPPORTUNITY

A frillion-dollar market to automate
physical work with Al and robotics.



What has been solved

T (e
___,,_.._._:::_,_:,::__:_:_:____:_,____:..__::,,,:,,

-~
B = 1
A L

(- ,
@ "_:_‘:::,, (i
, ,. .,,:,.:i; e i il
(i ;, ——_—_—n
¥,

mv., ?

- .
v. s N i




What has not been solved

Tasks that require dexterity
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Next-wave of robots

Avoid
contact

= N

—_—

-

Actively making
contact




What are different now?

Al Breakthrougl



What we are building now



Long operation time

Vega

Ready for mass production

20+ hours of operation time

Large payload
22+ |bs payload

Large workspace

0'to 7'2" vertically

b o) red winner 2025







High-quality large-scale data is the
recipe for Al-driven robotics



Scalable Data Engine

Fast synthetic data generation Low-cost real-world data collection

=
= '
-




Training robots made easy

A single

- .for diverse tasks

learning metho

Training is democratized! You don’t need lots of Ph.D.s to teach robots to solve different tasks !
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raining robots made easy
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Speaker introduction - Hugh Nguyen, KPMG

Background

« Lead Partner, Automotive Technology &
Mobility

« 20 years of creating deal value for clients in:
» Automotive (OEM + Tier 1),
Mobility services (robotaxi and rideshare)

\,"

» ADAS (sensors, hardware, co-
manufacturing)

» Software-defined vehicles (OE-Tech
alliances and acquihires)

« Specialize in AV partnership ecosystem
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Thar 1, Thar 2, Tier 3, Indapandant Deakar

Research snapshot

DEMs

775 respondents
Truck Manufacturers, New Tech, Suppliers, Mobility

« 190 from Americas
« 340 from EMEA
« 245 from ASPAC

mLass fhan LUSS100 milkon m LISS100 milicn to LSS58 milicn
Seniority = US$500 milkon to US$995 milion = USS$1 bilion to US$10 bilkon
® Orvar LISE10 bilkon
«  30% C-level

«  30% C-1

KPMG



Key research findings

1. A New Era of Competition: With supply chains stabilizing, the focus shifts to technological disruption; this
new competitive landscape makes innovating for cost-efficiency essential to improving vehicle affordability.

2. Sustainability & Supply Chain: As the industry builds more resilient supply chains through partnerships and
technology, the resulting cost savings can be passed on to consumers, making vehicles more affordable.

3. Technology & Alliances: The entry of new, agile players are reshaping the automotive ecosystem, creating
pressure to form alliances that can scale innovations and reduce costs to improve affordability.

4. Strategy & Performance: Technology and innovation are the new drivers of profitability; companies that
invest in technologies that reduce manufacturing costs will be positioned to offer affordable vehicles.

5. Customer Expectations: Despite confidence in meeting demand, profitability challenges, such as slowing

EV adoption, are forcing companies to prioritize efficiency, which directly links to making vehicles and their
features more affordable for a broader market.

KPMG ¢ 4



The auto industry s enteringanew era of competition

As companies gain greater confidence in their supply chain resilience, they are

shifting their focus to the next major challenge ahead: technological disruption.
Document Classification: KPMG Public




Executives are divided onwhat the industry willlook like by 2030

Considering the automotive ecosystem, how likely are the following disruptions to happen in the next 5 years?

mMot at all Hkaly ta happsan m Mot likaly to happan = Likaly fo happan m Highly Nkaly ta happsan

Suppber consolidation will reduce the number of supplers 5% %

DEM conasolidation will lead o fewer carmakers

There will b= a greatar convergence betwesan the automotive mdustry and other sectors Bl

Mew market entrants will replace tradibonal OEMs, with China leading the EV market 53 30% 43% 26%
Autonomous driving will becomea the standard across vehecle types EEERRES S0% 3%
Car-sharing and sulbacnption models will become the new norm ER | 9% 45% 3%

The impgortance of brand and vehscle design will decline

Tradtional CEMs will regain their strength against new players

Regionalization of the automadive industry willl increass

Lok COonsioenng the changmyg automotivye scosysiom, ow lIkely are the Fodlowing disr Uptions o nappeEn in Ehe next 3> years s SUMMARY Baze: All answering



But while the industry faces multiple disruptions, there Is consensus on
which factors will be most transformative - with supply chain changes and
geopolitical pressures directly Impacting vehicle affordability

Which of the following factors will be most disruptive to the automotive industry in the next three years?

Susmnablity and supply chain frarsformation (a.g9., deglobalzation, decarbonzation, ESG regulatian]

Tachnologizal disruption (8.9, dightal fransformation, Al, cybarsacunty, aulonomous driving)

Shifing consumer dermand [&.g., conneclivily, urban vs. rural mabilily, amenging markets)

Geapalfcal and aconemic pressures (8.4., regulations, tarfls, inflation, rade wars, enengy costs)

Indusiry ransformation (e.ge, rew paowedrains, nes business models, new campetitian)

waperational and fnancial challrnges (e, | produssmty, coss prassunas, brand pasiicnmg, invesimsnt nedss)

KPMG 7



OEMSs are particularly clear on the two biggest industry disruptors

Which of the following factors will be most disruptive to the automotive industry in the next three years?

L = W Tiar 1. Tiar £, Tear 2, Indapandant Daalar 8 Truck Manufeciurers, New Tach, Suppliers, Mability

o0

Sugmnablity and supply chain trarsformation (a.9., deglobalzation, decarbonzation, ESG regulatian]

Techrological dsruption (8.9, digital fransformation, Al, cybarsacunty, aulonomous driving)

Shifing consumer demand [&.9., conneclivily, urban v, rural mabilily, amerging markets]

Geapalitical and sconomic pressures (eg., regulations, tardfls, inflalion, fade wars, energy costs]

Industry bransformation (&g, rew powartrains, nes business models, new comipetRon

Cperational and financial challernges (8., prodwdinty, cosd pressunes, brand pasilionmg, invesiment needs)

KPMG



while the top two disruptors hold true across regions, executives
InASPACare more divided

Which of the following factors will be most disruptive to the automotive industry in the next three years?

mAmericas mEMEA mASPAC

Susimnablity and supply chain frarsformation (a.g9., deglobalzation, decarbonzation, ESG regulatian]

Tachnologcal dsruption (8.9, dightsd fransformation, Al, cybarsacurty, ausonamous driving)

Shifing consumer dermand [e.g., conneclivily, urban vs. rural mabilily, smenging markets]

Geapaliical and aconomic pressires (e.g., regulalions, tardfs, inflalion, rade wars, energy costs]

Industry ransformatan (s.q4., rew pawerrains, nes business models, new campetiban]

Cperatioral and financial challernges (8.4, prodwdinty, cosd pressunes, brand pasilionmg, invesiment needs)

KPMG



The Inaustry IS much better prepared for supply chainchalienges
than for technologicaldisruption

How prepared 1s your business for this disruption?

Sustainabllity and supply chain transformation {8.0., daglohalzatan,
decarbonizalion, ESG regulation)

Coperatiaonal and francal challenges (&g, prodwsivily, cost pressures, brand
pasiinng. myvashmant nends)

Ireduesiny trarsdormation (8.0, new powertTains, rew business modals, new
cmipai RN}

Shifirg consumer dermand [&.g., conmaclivity, urban vs. rural mability, smenging
marketz)

Tachnolcgical deenaphicn (8.4, digital fransiormahton, &l Cyharsasinty,
putoncmous driving)

Geapslitical end aconomic prassures (e.g., regulations, tariffs, inflabicn, frade
WS, BRengy cosis)

KPMG

This builds on findings from GAES
2024, which showed that:

« [Executives were becoming less
worrnied about supply chains

after the initial shocks of COVID
wore off.

« Only 12% of auto execs said

they felt extremely well
prepared for advanced

technologies — down from 20%
the year before.

10




Nearly half of OEMs expect thelr companies to be completely
transformed inthree years time

Choose the statement that best describes how you expect these disruptions to impact your company over the next three
years. Our company will be...

m M mTiar 1, Tiar &, Tear 3, Indapandant Uaalar m Trsck Manufeciurers, Mew Tach, Suppliers, Mobility

4855

Campletely iransformed = Our business model, prodwcts, or aperations will be fundamentally differan

Minimally aflecied — The impact on aur business wall be limited

Slranger than bafore = Our business model and products will remain the same, bul we expecl to amerges in &
betler posilion than lod &y

Consolidabed or acquired - We axped] ta be menged ‘with or taken over by amalher compary

Al figk al failure = Our company may slruggle significantly or mighl nal surdwe

KPMG
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KPMG

Section 1:Sustainability & supply chain

The industry is becoming more resilient to supply chain shocks, but the mission
Is not yet complete — and companies are looking to partnerships and

technology to strengthen and streamline future operations.
Document Classification: KPMG Public




Resilient supply chains help control costs and stabilize vehicle prices,
enhancing affordability. Active adjustments to supply chain strategies
help mitigate cost increases and keep vehicles affordable.

Which of the following statements are true for your business today? How prepared is your business for this disruption? - Very prepared

= CEM
® Tier 1, Tier 2, Teer 3, Independent Dealer
W Truck Manufaclurers, Mew Tedh, Supolbers, Mabiily

Sustairability and supply chain transfarmation (=.3.,
deglabalizalion, decarbonizalion, ESG regulatian)

'We're aclively adjusting our supply chain sirabegy

Operational ard finanaal chalenges (eg.,

produchvity, cost prassuras, brand posibioning,
InAEEImang raacis )

Indusiry transiocrmation (8.9, new prwairams, new
business models, new compelilian)

Wiw're concernsd about the res of irade wans

Shifting consumar demand (8.9, connmchvity, urban
vE. fural mabalily, emerging markets)

Tachnological dengicon (8.9, digital frarstormation,
Al, cybersecunty, aulonomous driving)

Wi'a feel like we're falling behind on compelitons

Gaopolitical and sconamic prassunas (9.9,
regudations, tanfs, Inflation, trade wars, energy costs)

.1' Wihich af tha lll-.lll'.llll'llll.ll._.l etrabkamants are irus Tor :Ill-.lllr hii=inass focla !.|'I| - Trua SUMMARY 'ERLI' Hiosay I-.'rlll niarad s :.':.: ur busimass for this disrnuptlan™ - Fr'rr.-lllr'rlll SUMMARY Base: Thass i -El'.'||"|-':| factoer as mbst
Base: All answering: TOTAL=TTS disruptive te industry: OEM=232, Tier 1, Tier 2, Tier 3, Independent Dealer=310, Truck Manufacturers, Mew Tech,
Suppliars, Mobility=231

KPMG 1d



Hybrid supply chain models balance global efficiency andlocal market
needs, influencing vehicle affordability.

Which of the following statermenis are true for your business loday?

® 8l respondants ® Vary praparad for sustanabdity & supply chaln fransformat on ® Mol very praparad for suslainabdity & supply chain fransformation

wa're acihaly Bdjushing aur sLpply Cnain siralagy

Wa'me concarnad about the res of frade wars

61%

Wi feel like we'te faling behind on compalitons

KPMG
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Executives In ASPAC are most concerned about geopolitical
pressures and the Impact to afforaabllity

Which of the following statements are true for your business loday? Which of the following factors will be most disruptive to the automative
industry in the next three years?

mAmaricas mEMEA mASPAC mimarcas mEMEA mASPAC

We're concamed aboul the rise of irads wars

[..ilil:l[!'l:litll:-liﬂ Bred SCOonemic prassanas (8.,
regulalions, tanffs, inflation, trade wars, energy
Cosis )

Wa faal lha wa'ra faling bahind an compeiiors

13a: Which of following faci will b2 most disruptive to the automotive industry in the next three

KPMG
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Inresponse to escalating trade wars and deglobalization,

businesses are juggling multiple strategic Initiatives toimprove
vehicle affordability

In response fo increasing frade wars and deglobalization, how likely is your company to take the following strategic actions?

®Americas ®EMEA ®mASFAC

Sralegic aliances and partnerships

Restruchaing the supply chain (8.9, near-shoring, frierdshonng, local-for-kecal)

[versifying products and sarvioas

Techrmalogical decaoupling (8.g., no Asan chip vehicles in the U5, or Europe)

Regioral ring-ferdng (e.g., Imiling cross-border prodwcban|

Larda-gas oF infal puablic oftaring (IFG}

Business ext'sale n selecied regonsicaunines

KPMG
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Partnerships are key to supply chainresilience. Those thatare very
prepared for sustainability & supply chain transformation are muchmore
likely to say they re reliant on themto control vehicle production cost

& Al respondents ® WVery prepared lor suslamabiily & supply chain trarsformation Mol very prepared for sustainabilily & supply chain transfarmalion

'We're more rel@ant an slrategic aliances and parrserships than befare

KPMG

17



Section2: Technological disruption

The growing importance of technology and the entry of new players are rapidly
reshaping the automotive ecosystem, but there's uncertainty on how this will

play out.

Document Classification: KPMG Public




Leveraging technology IS consiaered by far the top business
priorityfor OEMS

In your view, what should be the top three business priorities for onginal equipment manufacturers (OEMs) in the next 3 years?

mCiE M m Tier 1, Tier 2, Tear 3, Independent Dealer B Trudk Manufacturers, New Tech, Suppliers, Mability

18%

MMansging cuskomsar axpactalicns and dantiying nes DLUsnass models

Compating with new andrants and disnuptors (9.0, emanging mankats, fech companss) ﬁ
Refiing proctsirategies (o3, expanding share of Ev) T E——

Mavigating regulalions (e.g., chmate), tax burdens and lrade challenges [&.q., lanfis) k

=

KPMG
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ACross all respondents, the partnerships believed to be most

critical to future success in managing cost-per-vehicie are in R&D,
supply chain and technology

What types of strategic partnerships and alllances will be the most cntical to your company s success in the next 3 years?

Partrarships focused on rassarch and devalopmans (R&D} and innavaiion (&g, advanced driving soluticons)
Supply chain aliances (&g, malenal suppliers, manufaciurens)

Farnarships wih mchinolcgy providers (4., Al and sothwars sompanias)

Paftnerships with cybersecunty providers [&.9., data prolection)

FParirsrships withn the EV acosystam (8.9, pubbc-privata, Charrdg nebworks|

Parirerships within the carcular economy (e.g., recycling companies)

Ragnal alllancas (a.g., China, India)

KPMG l



Amajority of pianned partnersnips are with tech companies,
revealingabroader shift across the Industry

® Exigling pamnsrshnin B Planned partnsarship

Saftware developers and cyber securily frms

Tech campanies (eq., soffesare-defned vehicde (S30V) developers, microchips)

CEME or Tier 1 suppliers

Public saclor frms

Francal inshbuticns (Danks, INEUrANSE COmpan ks

Mcdiika CATIAME

KPMG
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KPMG

Section 3: Strategy & performance

Companies are gearing up for a new era of competition, with technology and

innovation seen as key drivers of productivity, performance and profitability.
Document Classification: KPMG Public




AS companies face pressure to reduce cost and boost

productivity, they are likely to focus ontech/automation, R&D
Investment and streamiined supply chains

What steps will your company be taking to reduce overall costs and enhance productivity in the next 3 years?

Usa advanced technokeay 1o aplmize and aulomale procasses (a.q . Al rabolics ) 4 7%

Repronlize R&D invesimeanis

Straamling supply chaln and logesiics

sirengthen cosl conlrols {e.g., Zero-based budgetng, benchmarking)

Qptimiza production netwarks (8.9, vahicla nght-slzing, moving produckan lines)

Share costs and Investmants with allances and parinars

Shift resources and capital towards more profitable prodwd Segments

Consolidale with OEMs ar Thar 1 suppliars

Expand recycling and circular ecanomy milialives

Cianye o4l Or dhvast nom-cara DUsinass aparations

KPMG



While companies in ASPAC are less likely to say theylibe

reprioritizing R&D Investments, they are much more likely to say
they li be strengthening coSt controis

What steps will your company be taking to reduce overall costs and enhance productivity in the next 3 years?

mAmericas SEMEA ®mASFALC

Use advancad technolagy 1o apimize and sutomsle procasses (a.q , Al rabolics)

Rapriontize RELD investmsanis

Sireamline supply chain and logstics

—
sirengthen cast pnlels (8.9 serbased budgeting, henchmeking ﬁ_

LAphmiza prooudion netwarks (8.9, wahicla nght-slng, maving productan lirss)

Share cosls and investments with aliances and pariners

Shift resources and capital lowards more proftable prodwd Segments

Consclioate with OEMs or Thar 1 suppliars

Expand neiyching and circillar scanomy nifiatives

Carve oul or divest non-care busirass oparalions

KPMG
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AllS delivering cost benefits across the board, but the biggest

Impact to affordabilityis stillseenincosts related to R&D and
supply chain management

Research and development (product and servicas)
supply chain management and logishcs
Production and manfaciuring

Cusipmer sardcea (9.9, & chalbols for Inguinsas
Afler sales (pg., prediciie mainterdanca)
Flarketing and sales

Procursmsant

Fnanca and accounting

Lagal, tax and gorsarnancs

Human resaurces

KPMG
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ACross all respondents, Al-led proauctivity Is seen as the key driver
of long-term profitabiity and cost control

Which of the below aspects will be most crifical to your company's long-term profitability and cost control?

Ircreasing productrty throwgh AL ard autaomation 34%

Efficient supply cham managamar

Brand and design recognilion

Praducl and service qualty [best-in-class mnavabion)

Figid a5t manegament (& 4., Zerc-based busgating)

Figid financial managamant (8.4, captal ellccalicn, syneargy man&agement)
Custamesr satsfaclion

An oplimized padng stralegy

KPMG 0



Whenitcomes to technology, R&D and innovation|is seenas the
most significant driver of profitability, particularly for OEMs

Which of the following areas will be the most significant drivers of profitability for your business in the next 3 years?y

® Al respondents nOEM BTier 1, Tier 2, Tier &, Irndegendant Dealer B Truck Marfaciurers, New Tech, Supplens, Mability

T
- J

Vahis sataly and cybarsacunty
e
! d
Basl-in-class production and processss (e.g., automaled factanes) ﬁ
e |

Afler-sales aclivilies {s.g, over-the-ar sofbware updates, new seraces) %
e ]

Merw redal solulions § Digital sales (8 g, vifual shoarcoms)

v, I

Mew business models (eg.. lkasng, Mobilty-as-a-Service (Maas]) m

&%

Frncrs oy 03, oo ot o)
1%

KPMG
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wrappingup

Fund R&D in technologies that fundamentally reduce vehicle production and ownership costs

+

Forge tech-forward supply chain partnerships and translate efficiency gains directly into consumer affordability

L

Architect strategic alliances with agile tech players to rapidly scale cost-saving innovations across the ecosystem.

&

Invest decisively in your “Future Factory " where manufacturing innovation drives of vehicle affordability.

KPMIG W | 28
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Join us on our mission
to make mobility match life.

Erik de Winter
Founder
erik@ride-rise.com
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Electric Vehicles Reimagined




Global Vision Local Drive - Empowering the EV Revolution

« UPOWER Tech operates two manufacturing facilities
and is planning a third.

 We are currently evaluating SKD strategy for Latin
America and North America

 Our products are already certified and available for
sale in European Union, Latin America, and Africa.
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OEM plants for SKD ( Planning)

For Every Purpose and Everyone



Executive Summary

Introducing U Power: Building the EV Platform of the Future IIPOW=R
Company History Client Traction

« 2021: Foundation & Vision 4360 Nestle

« Company founded in Shanghai and Silicon Valley Units Orders in amazon

2026 GRUPO

 Established “Chassis-as-a-service” model and core engineering team BIMBO@

+ 2022: Protype & Validation (SF) EXERESS vencado
—~’ IX 1&
 First mass-production protype rolled off assembly line VeMO
[ =

cdX

ADVISORS

Platform validated for modular scalability and performance benchmarks
Global Certification & Early Orders

Certified in China, EU and LATAM markets

Secured initial fleet and OEM partnerships

First International Deliveries

Established production infrastructure, capacity, staffing and supply chain to
enable initial market launch

Delivered first batch of chassis and vehicles to Olympian Motors (US)
Demonstrated export capability and global production readiness
Strategic Expansion

Expanding manufacturing and partnerships across the Americas & GCC

Localizing supply chains and production for global clients

3 Continents

Certified in China, EU and
LATAM

Planned Certification

For North America, South
America and the GCC

Financing Plan

US$100M in 2026 to fund
next-gen products and global
scale-up

* 436 total 2025 unit orders, includes 155 delivered units and 281 backlogged units (backlogged units represents approximately $3.45M in contracted revenue) Project Spark: Proprietary & Confidential




U-Power’'s Dual-Platform Roadmap: Spanning Commercial EVs and Robotic Vehicles

ILPOW=R

As the world's only skateboard chassis manufacturer certified for high-speed electric vehicles in China, Europe, and the U.S., U-Power holds
unparalleled advantages in manufacturing capability and cost efficiency. Key modules of the same chassis can be reused across commercial EVs

and autonomous vehicles.
Chassis platform for UP VAN and UP Robot

E Platform R Platform
Wheelbase | 3200-3650mm Wheelbase | 1000-3500mm
Length | 5800-5990mm Length | 1500-5000mm
GVW | <6000kg GVW | <3500kg
AD Ready | L2-L4 AD Ready | L4
W Target Segment

Last-mile, port, airport, municipal

Inter-city logistics or mini-bus _ L
low speed logistics

B B
UPVMC Pre-Integrated E-Drive System UP HPVC
U POWER Self-Developed Integrated Domain Control Battery Pack Self-Developed HPVC Automotive
Motion Domain Control System Supercomputing Platform

Project Spark: Proprietary & Confidential




Company Profile
Full-Spectrum EV Ecosystem Built on the U Power Chassis

ILPOW=R

Models in Production

UP Chassis UP Van
Core skateboard platform enabling Flagship light commercial EV van,
flexible body integration optimized for TCO

UP Robot UP Bus

Co-developed with Shaolin Auto,
integrating U Power’s EIC

Compact last-mile road-ready
autonomous delivery vehicles

Available in 2026

UP Chassis Ultra

Medium-duty chassis designed for Class 2b/3 vehicles

UP Van Ultra

Class 2b/3 commercial van

Project Spark: Proprietary & Confidential




Core Architecture and Business Model: Urban Application Robot Platform Strategy

_ — 'Mntelligence Cloud Platform

Urban Operations Hub | Cloud Interconnection | Fleet Dispatch | Data Closed-Loop | Security Redundancy

\ 4

Autonomous Work Robots/Fleets (Phased Deployment)

Adaptable to diverse urban tasks, enabling coordinated operations across multi-robot fleets.

Current Products .

Electric Vehicles Replacing ! 6m’
Gasoline Vehicles

Accumulating data
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Focusing on the "low-to-medium speed open cargo transport” scenario, we are progressively advancing toward higher
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speeds and more complex scenarios through "customer reuse,

data flywheel," and technological iteration.
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Company Profile
Integrated Global Network — China: Regional HQ and R&D Base IIPOW=R

China

* Engineering Force & Manufacturing Backbone
» Core hub for chassis production, hardware and software R&D, and global parts supply
* Supplies white-label vehicles for Asia and emerging markets with partners like King Long
* Drives platform innovation and upstream integration for all global facilities

 Utilize existing overcapacity in Chinese manufacturing

Reliable EV Supply Chain Contract Manufacturing Partners Pilot Customers
NVIDIA. .ﬁ BHERET )DIAS ':l:' E EHB
s /w/i] -2k, SemiDrive @ 5 CHINA Poiég'
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Company Profile
Island Manufacturing Model . LUPOW=R

» Leading OEMs are increasingly adopting island factories to address the new market norm, as EVs become more like electronics -
frequent updates, diverse models, and faster launch cycles

« U Power will bring island manufacturing to GCC and Mexico, enabling true “Vehicle-on-Demand (VoD)” production.

&

®

Flexible & Modular Scalable & Efficient Al-Driven Efficiency
Multiple “islands” allow fast introduction of Variable station pitch and parallel workflows High automation lowers workforce
new models without halting production optimize utilization and reduce cycle time requirements, reduces energy use (cooling),

and cuts overall operating costs

Project Spark: Proprietary & Confidential




Company Profile
Technology Edge and Unique Product Advantages

ILPOW=R

Design Advantages
« Compact & Agile design for Urban Logistics

* With engine bay optimized away, vehicle length is 1 meter
shorter than key competitors — with no sacrifice in payload or
volume.

 Delivers a tighter turning radius for superior maneuverability on

narrow streets, ideally suited for markets like EU and Latin America.

« Scalable & Adaptable for High-Volume Needs

« Rapidly configurable into large-volume models like the UP VAN
Ultra for the North American market.

* Lowest deck height, enabled by the structural design, reduces
loading/unloading effort.

* Unrivaled Aerodynamic Efficiency

* Achieves an extremely low drag coefficient at passenger car level,

much higher energy efficiency than all global competitors in this
category.

260+ Patents Ensuring a Technological Edge

Chassis Domain Controller
World’s first highly integrated, production-ready chassis domain controller
* 50% fewer chassis ECUs, to lower BOM costs and the retail price
« 30% reduction in wire-harness weight, leading to 34kg of weight

reduction per vehicle

BCM
GATEWAY

I TR0

EPB

Ll

IMU

Project Spark: Proprietary & Confidential




Company Profile
Benchmarking UP Van vs EV Peers IIPOW=R

UP Van - Cost Advantage:
* Lower cost per m® among ICE and EV peers
« Positioned as the Total Cost of Ownership (TCO) leader enabling a faster payback

« Positioned as the cost-efficiency leader in the global EV LCV segment

Ford GM Mercedes .
UP VAN Ford Rivian Mercedes
Transit Custom H2 Chevrolet Express 2500 Sprinter BASE 311 CDI . : )
L2H2 350 L2 (EWB) Diesel standard E-Transit H2 350 L2 EDV 700 eSprinter BASE
Purchase Price
(USD, excl. VAT) $47,400 $41,800 $50,830 $52,000 $87,000 $61,250
Energy
Consumption 9.4 L/100km 12.5L/100km 9.3 L/100km 28.9 30 28.2

(kWh or L/100km)

5-Year TCO ($)* $57,984 $58,475 $58,827 $63,400 $95,610 $68,428

Cost per m2 ($) $5,522 $7,222 $6467 $5,611 $8,460 $6,517
Cost per KM ($) $0.387 $0.390 $0.392 $0.423 $0.637 $0.456

ICE Vans EV Vans

Project Spark: Proprietary & Confidential




Company Profile

Global Growth Strategy Toward Autonomous Leadership IIPOW=R
| | I
2026 - 2028 2028 - 2030 2030 - 2035
Global Scale-Up Localization Autonomous Era
* Objective: Build global manufacturing » Objective: Deepen local value-add * Objective: Lead transition to intelligent

and R&D foundations and autonomous mobility

* Milestone: Fully localize, scalable

* Milestone: Three fully operational production network supporting global * Milestone: U Power recognized as a
regional hubs with integrated supply clients global producer of autonomous robotic
chain fleets

« Expand overseas capacity to 10,000+
* Launch Global HQ + Island Factory units annually * Launch mass production of RoboVan

+ Finalize Mexico KD facility for North » Increase local content to 40%+ and RoboCargo platiorms

America production  Integrate Al, ADAS, and robotics supply

- Establish three-hub footprint (China, chains

GCC, Americas) for global delivery * Enable fleet-based ownership models

across logistics and mobility

 Create Autonomous R&D Center

' L AR LA AR RRRERRRRRTRNC '

Project Spark: Proprietary & Confidential
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