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Future Moves with AI & 
Affordability

10:00 AM Opening Remarks by Hyundai CRADLE

10:05 AM Keynote Presentation by Steve Westly

10:35 AM Robotics Presentations

11:05 AM Robotics Panel

11:20 AM Break

11:35 AM Keynote Presentation by Waymo

11:55 AM AI & Vehicle Experiences Panel

12:20 PM AV Deployment Panel

12:45 PM Lunch & Networking

Morning Session



Future Moves with AI & 
Affordability

2:00 PM Keynote: Affordable EVs, Trends and Global Competition 
by KPMG

2:20 PM Panel: $30K Car

2:45 PM EV Affordability Presentations

3:15 PM EV Affordability Panel

3:30 PM VC Panel: Investment on Mobility

3:55 PM Closing Remarks

4:00 PM Networking Reception

Afternoon Session



Opening 
Remarks



Brendon Kim
Managing Director & Head of 
Silicon Valley Office

Opening Remarks







• We are the investment and innovation arm for HMG

• We partner with Startups to accelerate their success

• We bring insights and collaboration opportunities to our 
HMG and our Startups



focuses on Five Strategic Areas

Energy & 
Sustainability

• Battery Technologies
• Hydrogen Economy

• Distributed Grid
• Advanced Materials

Artificial Intelligence
• Horizontal Foundations

• Vertical Applications

Robotics & 
Automation
• Robotics
• Smart factories
• Advanced Manufacturing

Mobility & Infrastructure
• Intelligent Systems and Vehicles
• Semiconductor
• Intelligent Infrastructure
• Services

Frontier T
ech



operates in startup ecosystems around the world 

CRADLE
Silicon Valley

CRADLE
Shanghai

CRADLE
Tel-Aviv

CRADLE
Berlin

CRADLE
Singapore





Thank You



partners with early-stage startups to accelerate success

Ventures Team
• Strategic + Financial
• Independent decision-making
• Pre-seed through B (Sweet spot: 

Seed and A)
• Checks typically $5M and under
• Relationships focus

Open Innovation (Platform) Team
• Works with portfolio, pipeline, non-

investment candidates
• Explores, defines, executes early 

partnerships (e.g. PoCs)
• Introductions to the right people at 

the right time



Opening Keynote



Steve Westly
Founder & Managing Partner

Keynote















































Robotics
Presentations



Monica Xie
Head of Business Operations & 
Partnerships

Startup Presentation







































Peter Howard
President, CEO, & Co-Founder

Startup Presentation
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Nov 2025

Mobility Innovation Forum
Presentation
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Agenda

61

1.0 - Problem we solve

2.0 – How we resolve it

4.0 – Team / IP Portfolio 

3.0 –Accelerating the robotics 
loop in product development

5.0 – Market Traction 

7.0 - Financial projections 

6.0 – The Reindustrialization super cycle
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The Future of Manufacturing 
is clearly Robotic, but why 
isn’t it today?

$50,000 robots that won’t fail for 
60,000 hours cost < $1/h. 
It clearly isn’t the cost of HW.

It’s the programming & setup.

The Problem
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Expertise

Realtime Robotics develops AI that 
automates robotic system 

design and deployment  
accelerating (re)industrialization.

Astonishing Physical Intelligence Now

“What used to take months now takes hours”     Marco Bizjak, FFT
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Chinese Innovation Continues

Design start to 100,000 units shipped (months):

93
Renault Zoe

75
Ford Mach E

66
Volkswagen ID.3

39
BYD Atto 3

Chinese OEM superpowers:

CapEx subsidies

Fast build-test-tweak loop

Powered by cheap labor

Cost per robot per program:

US $3,500

EU $2,000

China $400

Resolver $1.50

Labor availability

US limited

EU limited

China tight

AWS: Unlimited 

"We are in a global competition with 
China… And if we lose this, we do not 
have a future." - Jim Farley CEO Ford  

Chinese automakers aren’t just cheaper – they’re 
faster, more flexible, and advancing at a completely 
different pace 



Accelerating the Robotics Loop with Resolver

65

Path Planning OLP CommissioningSetup

OLP CommissioningSetup

Commissioning

Now

Vehicle Design

Vehicle Design

Q4 
2025

Q3
2026

Q3
2027

Resolver speed & accuracy

Resolver powered cell builder and OEM customization

Resolver enabled CI / CD , Direct to Robot
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Toyota HQ

⇢T. Shokki / Aisin – Drivetrain  
⇢Gifu & Toyota Body; (700 robots)
⇢Daihatsu Body; (robot number pending)
⇢Denso (10 sys deployment)

⇢Testing done, IT Dept engaged
⇢Next step: multi 100 Robot pilot

GM Detroit (Orion T., Spring H., Fairfax)

⇢1st 50 Robot PoC June 2025
⇢ 3,150 robot Q4 PO $4.2m
⇢ Big Picture project 2026 $23m

⇢>6000 Robots scheduled
Honda

Auto OEMs 

Q4’25-1H’26 (1 Strategic OEM) 2H 2026 (3 Strategic OEMs)

GM Detroit (Additional sites)

⇢ add min 2 sites
⇢ ~2k Robots ($1.6M)
⇢ Big Picture project 2026 $23m

2027 (7 Strategic OEMs)

GM Detroit (All sites)

⇢ Enterprise Deal
⇢ Push to Tier 1 suppliers

⇢Tested / Testing 

All Global Line builders have tested & are engaged
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Siemens – synergystic GTM partner
15% cut for them from our PS + Resolver revenue. Being drawn into 
the Big Picture vision by GM. Sees immediate value automating 
fixture design

FANUC, Yaskawa, Kawasaki, ABB – evolving fast
Stepping up in support for Resolver automation of optimal robot 
programming

HD Hyundai – synergistic GTM partner SME
Strategic focus on the potential to service the SME market

KUKA – synergistic GTM partner MNC and SME
Full alignment with corporate goals: Immediate strategic fit with 
Systems BU’s for Big Picture, Robotics BU’s for expansion to SMEs. Full 
integration with Resolver for Digital / SIM, RapidPlan for run-time

NVIDIA – synergistic marketing partner
Has been pitching full Digital Twin to Auto industry for years, 
collaborating with RTR to break the manual robot programming 
roadblock, GM first, Toyota next, global beyond.

General Motors – anchor customer
Sees RTR products as key toolsets to break critical barriers to realize 
“Factory of the Future” vision by 2027 in line with Reindustrialization 
& Reshoring.

Market expansion – Accelerator Engagements



© 2025 Realtime Robotics Inc | All rights reserved | Sensitive & Confidential. 68

The Reindustrialization Super Cycle
A Generational Investment Opportunity

You don’t get a 
$68T infrastructure 
wave  unless you 

can stand factories 
up on an industrial, 

repeatable 
cadence — ‘every 

six weeks for 15 
years,’ in Fink’s 

words. 

Realtime is literally attacking the slowest, most human-bottlenecked 
step in that cadence
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Seasoned leadership team, highly talented developers & engineers 

Peter Howard, CEO

Kevin Carlin, CCO

Steve Dias, VP Eng

Ville Lehtonen VP Product

52 Total FTEs & Contractors

Robotics Experience: 

450 years
Technical Headcount:

48
Over 6 yrs of Experience 
Software Development: 

80%

Combined Team Lifetime Academic 
Publications:

> 340

RTR Patents Granted:

56
RTR Patents Pending:

54

Deep Tech DNA Powerful IP Portfolio

Strategic investors 
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Long-Term Financial Plan –
Cash flow positive Dec 2026

2025 - 2030 Key Financial Metrics

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Gross Revenue 5,395,025      33,247,000   45,857,000   123,819,500  326,007,000  595,007,000   

COGS (265,581)         (7,646,810)    (10,547,110)    (28,478,485) (74,981,610)    (136,851,610)    

Gross Profit 5,129,445      25,600,190    35,309,890   95,341,015    251,025,390   458,155,390   

Salary & Benefits (10,612,384)     (12,921,551)       (16,022,783)    (28,860,152)    (59,010,429)     (97,597,995)     

SG&A Other Exp (3,392,567)     (3,291,573)       (4,585,700)     (9,905,560)     (22,820,490)    (41,650,490)      

R&D Other Exp (736,977)         (822,299)         (2,751,420)       (8,667,365)     (26,080,560)    (50,575,595)     

Total OPEX (14,741,929)   (17,035,422)  (23,359,903) (47,433,077) (107,911,479)   (189,824,080)  

EBITDA (9,612,484)    8,564,768     11,949,987     47,907,938   143,113,911      268,331,310     

Net Inc/(Loss) (7,605,778)    5,474,713      8,087,572      34,556,125    104,132,569   195,549,521     

Ending Cash Balance 14,564,683   29,049,047   38,918,836    75,595,249   204,528,520  453,917,422    
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Five Year Plan
Revenue Growth Breakdown

SAM Penetration:

($ in millions)

5%

Resolver – General Industry

Low penetration of future $12bn SAM1 reflects 
additional runway for long-term growth.

2026 2027 2028 2029 20302025

Gross Margin 95% 77% 77% 77% 77% 77%

EBITDA ($10)
EBITDA % NM

$9 $12 $48 $143 $268
26% 26% 39% 44% 45%

Resolver - Automotive

RapidPlan – Robot OEMs

RapidPlan – Auto Homing

RapidPlan – Other

1. Projected future SAM of $12bn by 2030 based on Realtime management estimates

5.4

33.2
45.9

123.8

326.0

595.0



Five Year Plan
Revenue Decomposition

•

2026 2027 2028 2029 2030
Strategic OEM Resolver Revenue $8,237,000 $23,614,192 $84,128,833 $240,000,000 $457,339,672
Strategic OEM Runtime Revenue $400,000 $1,317,808 $6,821,257 $18,570,000 $45,000,000
Strategic OEM Services Revenue $23,000,000 $20,000,000 $28,643,608.0 $50,000,000 $50,000,000
SME Resolver Revenue $1,460,000 $100,000 $705,801 $3,437,847 $17,667,328
Dynamic Revenue (RP_Runtime) $150,000 $825,000 $3,520,000 $14,000,000 $25,000,000

TOTAL REVENUE: $33,247,000 $45,857,000 $123,819,500 $326,007,847 $595,007,000

Services % 69.2% 43.6% 23.1% 15.3% 8.4%
Recurring % 30.8% 56.4% 76.9% 84.7% 91.6%
RapidPlan % 1.7% 4.7% 8.4% 10.0% 11.8%

Resolver Robots 9,750 27,850 40,000 100,001 175,001
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Thank You!



Yuzhe Qin
Co-Founder

Startup Presentation



Building the AI-Native Labor Force 
for the Physical World

Yuzhe Qin

Dexmate CTO

yz.qin@dexmate.ai



3.2 billion people 
3.2 BILLION PEOPLE perform physical labor 

worldwide—60% of the global workforce

10x digital productivity
DIGITAL AI delivered 10x productivity 

gains in just years

10x transformation
Physical AI is the next frontier for 10x 

transformation



Labor shortage is real, 
Physical AI can solve it.

unfilled jobs in manufacturing 

in US by 2030

2.1 

M 
manufacturing logistics operations 

reported being affected by 

workforce shortages

76%
turnover rate in warehouses

46%
warehouses globally have no 

automation

80%



A trillion-dollar market to automate 

physical work with AI and robotics.

THE OPPORTUNITY



What has been solved



What has not been solved
Tasks that require dexterity



Avoid 

contact

Actively making 

contact

Next-wave of robots



What are different now? 

Labor Shortage

AI Breakthrough
Hardware Cost Big Drop



What we are building now



Large workspace

0' to 7'2" vertically

Large payload

22+ lbs payload

Long operation time

20+ hours of operation time

Vega
Ready for mass production





High-quality large-scale data is the 

recipe for AI-driven robotics 



Scalable Data Engine

Low-cost real-world data collectionFast synthetic data generation



A single

learning method

Training robots made easy

for diverse tasks

Training is democratized!  You don’t need lots of Ph.D.s to teach robots to solve different tasks !





One Robot

Many TasksOne Framework

One Brain

Training robots made easy



Robotics
Panel



Robotics

Kishor Veerashekar
Senior Ventures Associate

Monica Xie
Head of Business Operations & 
Partnerships

Peter Howard
President, CEO, & Co-Founder

Yuzhe Qin
Co-Founder

Panel

Moderator

10TH MOBILITY INNOVATORS FORUM



Break



Waymo
Keynote



Jackie Hyun
Head of Marketing

Keynote

Slides are confidential & not shareable.



Panel

AI & Vehicle 
Experiences



10TH MOBILITY INNOVATORS FORUM

AI & Vehicle 
Experiences

Siyuan Dai
Open Innovation Manager

Kyle Taylor
Senior Manager Infotainment 
Software

Eric Wood
Senior Vice President, Product Experience

Pablo Sauras Perez
Staff Product Manager

Panel

Moderator



AV Deployments
Panel



AV Deployments

Tara Andringa
Executive Director 

Amit Kumar
VP of Engineering

Nitin Kapania
Software Engineer, Machine Learning

Shobana Sankaran
Former Vice President

Panel

Moderator

10TH MOBILITY INNOVATORS FORUM



Lunch



Affordable EVs, Trends & 
Global Competition

Keynote



Hugh Nguyen
Partner

Keynote: Affordable EVs, Trends & 
Global Competition





























































$30K Car
Panel



$30K Car

Tafflyn Toy
Open Innovation Sr. Manager

Tu Le
Managing Director

Sungjun Maing
Founder

Hugh Nguyen
Partner

Panel

Moderator

10TH MOBILITY INNOVATORS FORUM



EV Affordability
Presentations



Erik de Winter
Founder & CEO

Startup Presentation



Slides are confidential and not shareable.



Join us on our mission 
to make mobility match life.

Erik de Winter
Founder 

erik@ride-rise.com



Yao Zhai
Co-Founder

Startup Presentation



2025

Electric Vehicles Reimagined
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For Every Purpose and EveryoneFor Every Purpose and Everyone

Global Vision Local Drive - Empowering the EV Revolution

• U POWER Tech operates two manufacturing facilities 
and is planning a third. 

• We are currently evaluating SKD strategy for Latin 
America and North America

• Our products are already certified and available for 
sale in European Union, Latin America, and Africa.

TWO Manufacturing Plants: SHAOLIN Plants & King Long Plants

Available Markets: North America,Latin America ,European Union,Africa,Middle East

OEM plants for SKD（ Planning）
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• 2021: Foundation & Vision 

• Company founded in Shanghai and Silicon Valley

• Established “Chassis-as-a-service” model and core engineering team

• 2022: Protype & Validation 

• First mass-production protype rolled off assembly line

• Platform validated for modular scalability and performance benchmarks

• 2023: Global Certification & Early Orders

• Certified in China, EU and LATAM markets

• Secured initial fleet and OEM partnerships 

• 2024: First International Deliveries

• Established production infrastructure, capacity, staffing and supply chain to 

enable initial market launch

• Delivered first batch of chassis and vehicles to Olympian Motors (US)

• Demonstrated export capability and global production readiness

• 2025: Strategic Expansion

• Expanding manufacturing and partnerships across the Americas & GCC

• Localizing supply chains and production for global clients 

4360

Units Orders in 

2026

3 Continents

Certified in China, EU and 

LATAM

Financing Plan

US$100M in 2026 to fund 

next-gen products and global 

scale-up

Client Traction

Executive Summary
Introducing U Power: Building the EV Platform of the Future

Company History

Planned Certification

For North America, South 

America and the GCC

* 436 total 2025 unit orders, includes 155 delivered units and 281 backlogged units (backlogged units represents approximately $3.45M in contracted revenue)
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UP VMC
U POWER Self-Developed Integrated 

Motion Domain Control System

UP HPVC
Self-Developed HPVC Automotive 

Supercomputing Platform

Pre-Integrated E-Drive System
Domain Control Battery Pack

U-Power's Dual-Platform Roadmap: Spanning Commercial EVs and Robotic Vehicles

Chassis platform for UP VAN and UP Robot

As the world's only skateboard chassis manufacturer certified for high-speed electric vehicles in China, Europe, and the U.S., U-Power holds 
unparalleled advantages in manufacturing capability and cost efficiency. Key modules of the same chassis can be reused across commercial EVs 
and autonomous vehicles.

E Platform R Platform
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Models in Production Available in 2026

UP Chassis UP Van UP Chassis Ultra

UP Robot UP Bus
UP Van Ultra

Core skateboard platform enabling 
flexible body integration

Currently delivering globally

Flagship light commercial EV van, 
optimized for TCO

Currently delivering globally

Compact last-mile road-ready 
autonomous delivery vehicles

Delivery estimated for Q4 2025

Co-developed with Shaolin Auto, 
integrating U Power’s EIC 

Delivery estimated Q1 2026

Medium-duty chassis designed for Class 2b/3 vehicles

Available in 2026

Class 2b/3 commercial van

Available in 2026

143

Company Profile
Full-Spectrum EV Ecosystem Built on the U Power Chassis
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Artificial Intelligence Cloud Platform

Urban Operations Hub | Cloud Interconnection | Fleet Dispatch | Data Closed-Loop | Security Redundancy

Urban Operations Autonomous Layer
City Operations Operating System | Remote Control | Scalable Autonomous Platform for Rapid, Cost-Effective Deployment of Urban Robots

Autonomous Work Robots/Fleets (Phased Deployment)

Core Architecture and Business Model: Urban Application Robot Platform Strategy

FaaS (Fleet-as-a-Service) 
Model Entry and Platform 
Ecosystem Expansion

No hardware sales; instead, charge based on 
service outcomes (e.g., ¥ per cleaned kilometer, 
¥ per successful delivery order)
Lower customer entry barriers to rapidly 

capture market share, then build long-term 
competitive advantage through data network 
effects. Become an indispensable operational 
layer for future smart cities.

UP Skateboard Chassis
UP VMC｜UP HPVC｜Autonomous Driving Algorithms

Adaptable to diverse urban tasks, enabling coordinated operations across multi-robot fleets.

Current Products
Electric Vehicles Replacing 

Gasoline Vehicles
Accumulating data

Focusing on the "low-to-medium speed open cargo transport" scenario, we are progressively advancing toward higher 
speeds and more complex scenarios through "customer reuse," "data flywheel," and technological iteration.

UP VAN

Autonomous Delivery 
Robot

UP Van UltraRobot Van

Autonomous Delivery 
Robot
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Company Profile
Integrated Global Network – China: Regional HQ and R&D Base

• Engineering Force & Manufacturing Backbone

• Core hub for chassis production, hardware and software R&D, and global parts supply

• Supplies white-label vehicles for Asia and emerging markets with partners like King Long

• Drives platform innovation and upstream integration for all global facilities

• Utilize existing overcapacity in Chinese manufacturing

China

Reliable EV Supply Chain Contract Manufacturing Partners Pilot Customers
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• Leading OEMs are increasingly adopting island factories to address the new market norm, as EVs become more like electronics –

frequent updates, diverse models, and faster launch cycles

• U Power will bring island manufacturing to GCC and Mexico, enabling true “Vehicle-on-Demand (VoD)” production.

AI-Driven Efficiency

High automation lowers workforce 

requirements, reduces energy use (cooling), 

and cuts overall operating costs

Scalable & Efficient

Variable station pitch and parallel workflows 

optimize utilization and reduce cycle time

Flexible & Modular

Multiple “islands” allow fast introduction of 

new models without halting production

146

Company Profile
Island Manufacturing Model
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Company Profile
Technology Edge and Unique Product Advantages

Chassis Domain Controller

• World’s first highly integrated, production-ready chassis domain controller

• 50% fewer chassis ECUs, to lower BOM costs and the retail price 

• 30% reduction in wire-harness weight, leading to 34kg of weight 

reduction per vehicle

Design Advantages

• Compact & Agile design for Urban Logistics

• With engine bay optimized away, vehicle length is 1 meter 
shorter than key competitors — with no sacrifice in payload or 

volume.

• Delivers a tighter turning radius for superior maneuverability on 
narrow streets, ideally suited for markets like EU and Latin America.

• Scalable & Adaptable for High-Volume Needs

• Rapidly configurable into large-volume models like the UP VAN 
Ultra for the North American market.

• Lowest deck height, enabled by the structural design, reduces 
loading/unloading effort.

• Unrivaled Aerodynamic Efficiency

• Achieves an extremely low drag coefficient at passenger car level, 

much higher energy efficiency than all global competitors in this 
category.

VCU
TMS

BCM

IMU

EPB

GATEWAY

260+ Patents Ensuring a Technological Edge
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UP VAN

L2H2

Ford
Transit Custom H2

350 L2

GM
Chevrolet Express 2500 

(EWB) Diesel

Mercedes
Sprinter BASE 311 CDI 

standard

Ford 

E-Transit H2 350 L2

Rivian 

EDV 700

Mercedes 

eSprinter BASE

Purchase Price

(USD, excl. VAT) 
$42,000 $47,400 $41,800 $50,830 $52,000 $87,000 $61,250

Energy 

Consumption

(kWh or L/100km)

18.7 kwh/100km 9.4 L/100km 12.5L/100km 9.3 L/100km 28.9 30 28.2

5-Year TCO ($)* $49,191 $57,984 $58,475 $58,827 $63,400 $95,610 $68,428

Cost per m³ ($) $4,919 $5,522 $7,222 $6467 $5,611 $8,460 $6,517

Cost per KM ($) $0.328 $0.387 $0.390 $0.392 $0.423 $0.637 $0.456

ICE Vans EV Vans

148

Company Profile
Benchmarking UP Van vs EV Peers

UP Van – Cost Advantage:

• Lower cost per m³ among ICE and EV peers 

• Positioned as the Total Cost of Ownership (TCO) leader enabling a faster payback

• Positioned as the cost-efficiency leader in the global EV LCV segment
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2026 - 2028

Global Scale-Up

• Objective: Build global manufacturing 

and R&D foundations

• Milestone: Three fully operational 

regional hubs with integrated supply 

chain

• Launch Global HQ + Island Factory

• Finalize Mexico KD facility for North 

America production

• Establish three-hub footprint (China, 

GCC, Americas) for global delivery

• Create Autonomous R&D Center

I II III

2028 - 2030

Localization

• Objective: Deepen local value-add 

• Milestone: Fully localize, scalable 

production network supporting global 

clients

• Expand overseas capacity to 10,000+ 

units annually

• Increase local content to 40%+

2030 - 2035

Autonomous Era

• Objective: Lead transition to intelligent 

and autonomous mobility

• Milestone: U Power recognized as a 

global producer of autonomous robotic 

fleets

• Launch mass production of RoboVan

and RoboCargo platforms

• Integrate AI, ADAS, and robotics supply 

chains 

• Enable fleet-based ownership models 

across logistics and mobility

Company Profile
Global Growth Strategy Toward Autonomous Leadership
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Forrest North
Co-Founder & CTO
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EV Affordability

Clara de Ros
Senior Ventures Associate

Yao Zhai
Co-Founder

Erik de Winter
Founder & CEO

Forrest North
Co-Founder & CTO

Panel

Moderator

10TH MOBILITY INNOVATORS FORUM
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Venture Capital 

Cassidy Shell
Vice President

Burak Cendek
Partner

Clara Brenner
Managing Partner

Emily Fritze
Partner

Panel

Moderator

10TH MOBILITY INNOVATORS FORUM

Principal

Betty Lee
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