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HIRING AND ONBOARDING

• This makes or breaks an 
organization

• Choose one person to own the 
process – design and delivery

• Internal vs. External recruitment?

• Evaluate culture fit

• Behavioral interviewing using the 
STAR method (Situation, Task, 
Action, Result) and a standard form



HIRING AND ONBOARDING

Problem-Solving and Innovation

Question Example: "Describe a time you 
identified a problem with a product or 
process. How did you address it, and what 
was the outcome?”

Evaluation Criteria:

1: Unable to articulate a clear process or 
provide a relevant example.
3: Identifies a problem and demonstrates a 
basic approach to solving it, with a somewhat 
effective outcome
5: Proactively identifies complex problems, 
implements innovative solutions, and 
achieves measurable improvements.
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HIRING AND ONBOARDING

• This makes or breaks an organization

• Choose one person to own the 
process – design and delivery

• Internal vs. External recruitment?

• Evaluate culture fit

• Behavioral interviewing using STAR 
method and a standard form

• Standardized 30-60-90 day 
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Onboarding goals and timeline for Product Developer
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Your Manager

Your Team

Collaborating with
Your Peers

Influencing up

Leading Others

Adapted from Grosse and Lofteness, Scaling Teams

Assessing Management Potential
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PEOPLE MANAGEMENT 

AND LEADERSHIP

• Create a performance 
management system that 
evaluates performance and 
behavior

• Determine when you need to move 
to formal people management – 
e.g., CTO or CEO is unable to keep up 
with one-on-ones or “balls are 
being dropped.”



What is culture?

“How we do things 
around here.“

SCALING CULTURE



"The strength of a startup’s 
culture is what makes ordinary 
people achieve extraordinary 
results." – Tony Hsieh

SCALING CULTURE



"If you don’t intentionally build a 
culture, a culture will still form—
but it might not be the one you 
want." – Andy Dunn, co-founder of 
Bonobos

SCALING CULTURE



"When growth and scaling are at 
the forefront, maintaining culture 
may seem less urgent. But 
remember, culture is the glue 
that holds teams together when 
the ride gets bumpy." – Unknown

SCALING CULTURE



• Ask, “What kind of company do I 
want to work for? What is most 
important to me? What do I need 
to be maximally effective?

• Conduct a values and behaviors 
exercise.

SCALING CULTURE



Inclusive
Caring
Mindful 
Humble

Listening 
Transparent

Honesty
Empathy

Ownership
Responsibility 

Responsiveness
Teamwork

Urgency
Collaborative

Adaptable
Solution Focused

Company A: Fundamentals, Core Values, and Supporting Behaviors



• Ask, “What kind of company do I 
want to work for? What is most 
important to me? What do I need 
to be maximally effective?”

• Conduct a values and behaviors 
exercise. 

• Scale through cultural rituals

• Tie back into performance 
management

SCALING CULTURE



“Organizations that are highly 
effective in both their 
communication and change 
management  practices are more 
than twice as likely to significantly 
outperform their peers as 
organizations that are not highly 
effective in either of these areas. – 
Towers Watson report

COMMUNICATION & 

CHANGE MANAGEMENT



COMMUNICATION & 

CHANGE MANAGEMENT

Top Six Principles

1. Clarity is King

2. Decisions are not self-executing

3. Build a culture of transparency

4. Encourage feedback at every level (SBI - 
Situation, Behavior, Impact)

5. Be consistent across channels

6. Overcommunicate during change & 
always explain the “why”



Finish content here

COMMUNICATION & 

COLLABORATION
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WHAT DO WE NEED TO 

WORK ON?



Let’s Connect

Frank Niles, Ph.D.

Principal Business Psychologist

BSM Partners
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