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9:10-9:20 AM Opening remarks and New Partner Announcement

TN 4

9:20-9:40 AM Keynote Presentation: “Innovation in Digital Finance”
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9:40-9:45 AM Fintech Batch 22 Startup Presentations
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10:00-10:25 AM Corporate Innovation Awards
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Tom Zschach

Chief Innovation Officer
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SU SUMMIT

"~ = NEW PARTNER ANNOUCEMENT

Let's welcome

Rovyal Bank of Canada

#PNPTCSiliconValley | v 3 g L ’ Join us at pnptc.com
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‘ NEW PARTNER ANNOUCEMENT

Let's welcome %TRANSACT CAPITAL

Transact Capital
Partners

#PNPTCSiliconValley
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REYNOTE: INNOUATION IN DIGITAL FINANCE
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Tom Zschach

Chief Innovation Officer
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_. STARTUP PRESENTATION
e

ANALOG
Analog is a contract management and payments platform that turns
Analog

regulated money flows into adeposit-gathering engine for banks,
streamlining agreements across industries like sports finance,
royalties, settlements, and M&A. -

#PNPTCSiliconValley



Bringing Trust, Speed, and Scale to
Sports and other Niche Payouts

Ana




Building a revenue, legal, and operations advantage with Al & fintech

Analog is an Al-powered platform for contracts, escrow, and payments in sports,
entertainment, and complex earnouts. It identifies risk, automates onboarding and payouts,
and helps banks turn complex earnings flows into transparent, lasting financial relationships.

© 2025 Analog | Confidential & Proprietary




About
Analog

Venture backed with
repeat founders, who have
experience in Al,
compliance, risk, and bank

technology
Y
Investors (Seed)
) ‘ u ﬂ
A\ Kirk Voltz RIZE
O CANAPI ’ /
Two-time founder, most recently at Rize
'S | g (acquired by Fifth Third Bank), with 15+ years
" : e in fintech. Experienced in bank partnerships,
i'] > SLOW Richard Scioli D> ALLOY compliance, and embedded finance, with a
T VENTU RE S Founding team at Alloy, scaling US/UK and to over track record in scaling teams.

800 Fls, $100mm. Briefed the FBI,CIA, Congress,
and UK gov on fincrime. Founded TouchPoint
(exited). Lead digital transformation for the Special

Olympics over 12 year board stint.
© 2025 Analog | Confidential & Proprietary



The Challenge:
Evolving Money
Movement In
College and Pro
Sports

College is a
unique wedge at a
transformational
moment in time

© 2025 Analog | Confidential & Proprietary

NIL & Revenue Sharing Are Reshaping College Athletics

Athletes now earn from their name, image, and direct from schools — the
ecosystem is rushing to build compliant payout infrastructure.

Fragmented Systems, Missed Opportunities

No unified platform for contracts, compensation, and deliverables. Manual
tracking and disconnected tools create delays, errors, and limited visibility.

Compliance & Tax Complexity

Constantly changing rules and multi-state taxes create risk, penalties, and
reporting challenges.

Operational Inefficiency = Lost Edge

Manual payments and lack of automation drain resources — costing
programs speed, trust, and competitive advantage.




Product Review

The
Solution

Al powered legal,
compliance, and
finance

mnalog D Q Search athletes, contracts, transactions...

@ Home

86 Dashboard

2\ Athletes

b Sponsors

B Contracts
Disbursements
8 Accounts

& Transactions

§3  Settings
(® Help & Support

Athlete Payout Dashboard

University of Demonstration - Financial oversight and compliance management

Benefits Pool

$20.5M allocated

72 12.5% from previous year

$13.3M spent
S

65% utilized « On track — 7 months into fiscal year

9 Disbursement Timeline
Bi-weekly payout schedule with projections

$800K

$600K

$400K

Macbook Pro

$7.2M remaining

View Details

Active Contracts B Active ¢
® 32 Active ® 9 Pending ® 2 At Risk 72 3 nev
» Engaging

Benefits Pool Distribution by Department

Allocation and utilization across sports department

Football 28 athletes

$332K spent (78%)

Basketball 22 athletes

$228K spent (65%)

Soccer 18 athletes

$144K spent (82%)

Track & Field 15 athletes




Product

Built-in compliance controls:
NCAA, school, state, and tax rules
applied automatically

Automated payouts &
reconciliation: 5x faster
processing, zero missed obligations

Audit-ready reporting: Instant
1099s, contract-to-payment visibility,
exportable reports

Athlete experience: Clear status,
faster deposits, reduced compliance
burden

© 2025 Analog | Confidential & Proprietary

One Platform for Compliant, Automated Payouts

Verify & Onboard

* Al-contract review
 Term extraction

- Compliance vetting
 Person/LLC verification
 Fraud screening

« Account creation

- Workflow configuration

Stakeholders

Teams, Brands,

Intermdeiares

00

Reconcile & Optimize

- Real-time ledgering

- Tax accounts
 Exception handling

- Compliance automation
 Reconciliation reporting
- Compliance reporting

Disburse Funds

* Programmatic payouts

« Scheduled distributions
- Condition tracking

» Transaction monitoring

- Audit reporting




Al Enabled Contract Reviews

Dynamic compliance reviews and a payout scheduling
Al reviews and extracts key

terms from player and

v . Q .
//ﬂ % O Q  Search athletes, contracts, transactions... K Q - CS -
hal sponsorship contracts —
@ Home & ContraCt Details &, Export Contract O Contract Assistant

Basketball Performance NIL Agreement

surfacing payment schedules,
bonus triggers, and compliance
requirements. Finance teams

88 Dashboard

Contract Summary & Submission Details

Basketball Performance NIL Agreement

Athletes

Je

B Contracts

[® Contract Information S Associated Parties £ Timeline
Sponsors
Contract ID:  NIL-2024-001 Athlete Start Date
| |
Disbursements Status: m Marcus Johnson 1213112023 In f r m r r
. Football « Quarterback End Date
Payment Type: Complex Hybrid p)

S
& Accounts Contract Type: — 12/30/2024

NIL Contract Not Cap Eligible

n n b n I n n n
- . :Im I Mid-season performance milestone Compliance Flags 2 VI SI I Ity I nto COI I l I I l Itl I le ntS y
= Transactions Permissibility Status: = Permissible / nq Due: 6/30/2024 milestone . sl
(© Pending

S Fomon e e — improving forecasting, reducing

@ Home Team in playoff contention

risk, and ensuring alignment with

Social media engagement target
Due: 8/31/2024 milestone AZ Y
: © Pending

S league and tax regulations.

$62,500 spent $87,500 remainin

42% utilized

42% utilized « Contract progress trackin 2. Athletes 5

@ Contracts 25 branded posts
§3 Settings o .
2 Submission Details

Help & Support

Submitted By

Sarah Thompson

Sponsor Administrator

Local Auto Dealership Network

Sponsors

Disbursements

3 Accounts

Obligation

tracking

§3  Settings

v

© 2025 Analog | Confidential & Proprietary

R,

Community appearance (3 events)
Due: 10/14/2024 milestone

Conditions:
Minimum 3 appearances
Positive community feedback

End-of-season milestone
Due: 11/29/2024 milestone

Conditions:
Complete season
No disciplinary actions

Contract completion bonus (25%)
Due: 12/30/2024 completion

Conditions:
All milestones completed
Contract fully executed

$8,000
© Pending

®© Review Obligations

$15,000
@© Pending

®© Review Obligations

$37,500
(© Pending

®© Review Obligations

Payout data is validated and
accessible via API for seamless
integration with finance and audit
systems.




A Single Source of Truth for Payouts

Complete Payout and Financial Summaries at the team, and athlete level

_ QO .
" %ﬂnal D Q Search athletes, contracts, transactions... *K Ay 20~ (o)
View and manage all °9

® Home Agency Dashboard — Athlete Portfolio Overview

sponsorship payouts in one

08 Dashboard

Athletes Managed 2 Total Contract Value $ Earnings YTD = Top Contract b
place — Trom contracts to 2 Ahetes
127 $1.2B $58.1M $104M
@ Contracts ® 85Pro ® 42 NIL 7 18.5% from last year 2 $12.3M commission Jalen Brunson

21.2% commission rate New York Knicks « NBA

cleared funds — with instant
access to terms, timelines, and il | o oty oot & DisbursementTimeine

B Accounts Contract value distribution across sports Monthly payout schedule with projections

compliance checks. A single

Transactions

source of truth streamlines _ V 4
%ﬂnﬂlﬁ /\ Attention Required

View Details

)

System Overview

- Updated 15 minutes ago %}
O e rat I O n S red l l Ce S Ove rh e ad High-priority issues requiring immediate action Platform health and infrastructure status
p ) )
@ Home CORE SYSTEMS
Contracts Pending Review 12 )
B » v B Review e Database 2m ago
Awaiting legal approval « Avg wait: 2.1 days
88 Dashboard "
y ® Ledger Service 1m ago
Feb Mar Apr May Jun Jul Aug Sep Oct
. ® Payment Gateway 30s ago
2, Athletes Upcoming Bonus Payouts 8 .
u u o™ 1% P 9 ¥ ¢ Review
re I a e exe C l l t I O n O r te a m S a n Performance bonuses due « Total: $2.1M KYC Provider 5mago View Details
B Contracts —
BACKGROUND SYSTEMS
A Expired Sponsorships o A Renew
at h I ete S &b Sponsors Renewal required « Lost revenue: $850K ® Message Queue m ago
3 ® Event Queue 2m processing delay
Disbursements ‘
., TaxWithholding Exceptions 3 o eview ® Job Queue 1,200 items queued
B Accounts N Manual review required « Total affected: $425K
Last Outage No incidents in last 30 days
i Overall Health ® Operational
£ Transactions P
View Full Status
Recent Activity View All
Latest platform events and transactions
2 NHL contract signed — $6.5M — completed $6,500,000
Connor McDavid contract extension processed
2 hours ago By: Agent
8 Settings . o
B Sponsorship deal executed — $500k — pending disbursement $500,000 pending disbursement
Nike partnership agreement finalized Gg
® Help & Support 1day ago By: Legal

© 2025 Analog | Confidential & Proprietary - » - . '




Full Suite Bank Infrastructure

Backed by banks with full suite product, payment, and audit capabilities

Player dashboards, powered
by secure banking
integrations, include built-in
tax reviews and obligation
tracking — giving teams,
agents, and players clear
visibility into earnings,
bonuses, and financial
responsibilities.

© 2025 Analog | Confidential & Proprietary

iAnalog

(@ Home

98 Dashboard

2\, Athletes

@ Contracts

i) Sponsors
Disbursements
8 Accounts

S Transactions

§3  Settings

Marcus Johnson

Football « Quarterback « Junior
() University of Demonstration
2 |ID: UOD-FB-2024-001

£ marcus.johnson@uod.edu %, (555) 123-4567

O KYC Verification

Identity verification status

Status Approved Date of Birth

Verified Name Marcus Anthony Johnson SSN

7 Disbursement Allocation Settings

Distribution percentages and current balances

15% 70%

Tax Reserve

Current Balances

Tax Reserve

Last updated: 12/30/2023

Private Client Account

Updated 1/15/2024

. 123 Campus Drive, University
City, ST 12345

*x/%x/2003

*xk—xxk—4567

15%

PayPal

Adjust Allocation

$12,500 Private Client Account $8,750

< Eligibility Checklist

Required conditions for NIL participation

Enrolled Full-Time
Verified for Spring 2024

GPA Above Threshold
3.2 GPA maintained

Q

No Transfer Portal Declaration
No declaration on file

Q

Policy Agreement Signed
Signed NIL policy v2.1

Q

B Connected Accounts & Destinations

Account destinations and balances

0 Tax Reserve (HNB) )
X.X% APY = FDIC Insured

Private Client Account (HNB) )
X.X% APY e« FDIC Insured

PayPal Wallet (3

Status: Connected

Manage obligations
and tax prep in one
location

1/9/2024

1/7/2024

12/31/2023

12/14/2023

$12,500

Current Balance

$8,750

Current Balance

Connected: 1/9/2024
Last Distribution: 1/14/2024



Where are we and what’s next

Today: Piloting with leading SEC and Big Ten programs to
validate our model and refine workflows.

Next: Expanding into pro sports as new performance-based and
global payout structures redefine athlete compensation.

© 2025 Analog | Confidential & Proprietary




Appendix




The Solution: Al Infrastructure for Modern Sports Finance
1. Compliance and Contracts, Unified

Automate deal onboarding, payments, and reporting in one compliant system — ensuring
accuracy, transparency, and trust across every bonus, rev-share, or incentive.

1. Scalable Operations Without Extra Headcount

Streamline tracking, documentation, and approvals to manage growing deal volume

effortlessly, freeing teams to focus on performance, not paperwork. Contract reviews
A ) in an hour, ata 3
1. Total Visibility and Flexible Payments the cost

Gain a real-time view of every dollar + deliverable, offering players automated payouts &
financial tools like savings, tax, & investment accounts.

1. Future-Proofed for the Next Era of Sports Finance

Support emerging revenue models — from fan engagement and licensing to performance-
based and cross-border compensation — with infrastructure built to adapt.

© 2025 Analog | Confidential & Proprietary
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F STARTUP PRESENTRATION

BEAM

(. BE AM Beam powers real-time financial personalization with AI-driven customer
intelligence.

#PNPTCSiliconValley | | Join us at pnptc.com



PLUGANDPLAY

2025 Cohort

() BEAM

In-cloud agentic Al

Financial Personalization Engine

Dr llya Zheludev - CEO/Founder | inz@beampersonal.com | +1.437.344.2091 November 2025



Proven thought leaders in financial data and Al

Dr llya Zheludev MEng MREs MSc Michael Reed

CEQO / Founder 5 CTO / Co-Founder
e CDO HSBC's first spinoff. Head HSBC's Data/ML Innovation Labs e CTO, Global Head of Modernization at HSBC

e Scaled enterprise Al and Data platforms at RBC to realize hundreds of e CIO City National Bank, Global Chief Architect RBC
millions in business value and launched one of the industry’s first client-

e Led BaaS platforms and Al-driven trade-finance networks
facing GenAl powered products

Repeat CxO and builder from startup—IPO (Microsoft, LiveVox,

PhD in Financial Computing + 3 Master’s; 2 provisional patents. Talkdesk, HP); advisor to boards and governments

Alex Cuppage Anil Arora
Strategy and Sales / Co-Founder / Advisor

e Global FinTech VC with £1B+ deployed e Built Yodlee into the leading financial data-aggregation

- led its IP | E E hai
e Expert in spotting structural market shifts, strategy, GTM and platform; led its IPO and sale to Envestnet as CEO & Chairman

capital formation to scale companies from Seed to Series C e Pioneer of personal-finance platforms and data-driven intelligence;

: : : , leadership spanning tech, computing and CPG.
e Brings rigor to enterprise deals and product-market fit.

{X} HSBC NE Gty NATIONAI?EQI;IUI: E’

ENVESTNET

Yodlee




Big Tech is standardizing Al Financial

Personalization, a $1T+ market share shift:

Agentic Fl product recommender
protocols standards and APIs

@ openAl + stripe

_g'_f;D_- Agent2Agent (A2A) Protocol @ =:)per‘ﬂnance @)) gg?:tﬁ?;ﬁ:

Payment Embedded
orchestrators finance
I Paydock affirm) = walnut

A

High

FIs need to adapt or get displaced within the next 2-5 years

/‘ | Mere

Level of Al

Personalization

Low

Automated Personalization
Adapt or Die

Competition

Before

and Churn
Today
Partial Automation: inefficient
Less
Today 2-5 Years
From Now

Yet differentiation is rare in Banking and

Wealth Management:

[ CAC is higher than ever J
Margin strain |

ways rising ]



' Buying out-of-the-box lacks differentiation.

Building costs too much and takes too long

Buy Build

Differentiation Negligible - same tools for all High - if built right
Data Data often leaves org Depends on contig

Implementation Time Only point solutions are quick Very slow (24-36 months)

Neither option works for Fls



Agentic Al Financial Personalization Engine embedded in your Fl

In Fl's Cloud

(*) BEAM

A

O
/B\

o ¥

L Clients |

Client
Channels

=

Al Agents

Product Lifecycle Staff
Matching Servicing Assistance

Al / ML Foundation

7

Security

Real-Time Data

Data Foundation

elliulgle

Orchestration

Personalization Microservice

Model Model Model

Al / ML Foundation

Real-Time Data

Data Foundation

ldentity

Accounts

Assets/Liabilities

Risk & Compliance

\.

J

Transactions

Interactions

Preferences

(

Context & Reference

\.

\

J




In FlI's Cloud and queryable

|dentity

1. Fls connect siloed client data to BEAM making it Al-grade

Fragmented data becomes interconnected

Data becomes real-time and hygienic for

agentic Al personalization

Transactions

Accounts

See and address your data gaps to continually

make more Al-grade data

Interactions

(*) BEAM

Al-grade data

Assets/Liab

Preferences

Risk & Compliance

Context & Reference

Benefits

No data leaves your walls
Fully within your compliance guardrails

New value from your differentiating data




2. Al-grade data fuels Al agents that create business value

In FI's Cloud

Al agents

Product Lifecycle Staff
Matching Servicing  Assistance

S

(*) BEAM

Al-grade data

Predict undesirable financial outcomes
Auto-segment clients for new products
Direct advisor attention where needed
Automate outreach to clients / partners
Automate and predict upsell to clients

Automate compliance and risk management

Benefits

Cut cost-to-income
Lower CAC

Lift revenue per FTE




3. Fl services are personalized in real-time to each client

In FI's Cloud

O o,
o —

Clients Staff

=

Client Channels Staff Tools

)

Personalization Cross-Fl Cross-Fl
contexts orchestration routing

T

(°) BEAM Al agents

One engine for all touchpoints: client and staff

apps/tools, branch, phone, partners

Real-time VIP service for every client

Staff meet all client needs, can take on more

clients and deliver better service

Client context travels across all channels,

systems and business lines

Benefits
Better outcomes for all clients and staff
Scale revenue, loyalty and efficiency
Streamline CX

Secure relevance




Launch fast. Scale firm-wide

Silver tier Gold tier Black tier
BEAM Go BEAM Forge BEAM Command
BEAM Engine with
S + Your Fl-owned agents + Your agents work across your Fl
starter agents
Immediate productivity + Differentiated productivity + Comprehensive cross-Fl
and personalization and personalization productivity and personalization
Client profiling or transactional + Agentic personalization workflows + Agents take personalized
personalization use cases tailored to your business action as trust grows
No discovery; 30 days discovery; 30 days discovery;
Live in 30 days live in under 3 months live in under 6 months
Go—Forge in 30 days Forge—=Command in 60 days

2 paid pilots completed 1 full integration underway Scale through client relationships



BEAM Go client profiler starter agent

Rapidly understand every client with a queryable

record from your Fl's CRM:

 Flags gaps and opportunities so teams act on

what matters now

e Prioritizes staff work by surfacing next best

actions, and routing opportunities/risks

Benefits

$120K annual value per
$100M AUM/deposits

$2.4M annual value at
$2BN AUM/deposits

4 )

In FI's Cloud

Dashboards, e.g.:
AUM-based Advisor Priority clients
missing data performance and why

Y
2 (o) BEAM

Advisor: Operations: Client:
Next actions list| | NIGO exception’s | | Micro-task card

Actions or CSV/API export - workflow / CRM




BEAM Go transactions intelligence starter agent

Rapidly turn transactions into new insights for client
segments, product growth and risk control: In FlI's Cloud
. . . ’ Natural language questions, e.g.:
e Automatically enrich transactions into

behavioral client signals and cohorts . TOP clients for | [ Most Va|uab|e
: credit upse||7 cllents’?

* Product and marketing teams pinpoint top

opportunities and risks Behavioral
- ~ client signals ® BEAM

Benefits

$100K annual value per
$100M AUM/deposits

Product teams: Risk teams:
Predict interest Lower defaults

Actions or CSV/API export - workflow / CRM

$2M annual value at
$2BN AUM/deposits




BEAM Forge production example: compliance automation

Wealth Management compliance automation to

onboard new clients faster at lower unit costs: In Fl's Cloud
e Standardizes client data; checks against policy O 0 g
benchmarks; flags gaps O = /B\ :
Clients Staft Staff Tools
e Streamlines reviewer work in existing tools; T
surfaces hlgh_lmpaCt VR steps Fl-owned compliance automation agents
r , A A
Benefits

More clients onboarded per FTE (‘ BEAM

Less rework; faster sign-off
Greater review coverage ;

Platform for more use cases and agents Client's differentiating data




Only BEAM ofters Fl-owned, comprehensive in-cloud

agentic Al personalization within each Fl's guardrails

Fl-owned personalization

(true differentiation)

Software, not SaaS

Point solutions Comprehensive agentic
(isolated productivity) Narrower F> scope SRR |7 Seelpt Al personalization
& Predicti | : “Flybits
el
N - J Adobe for Business
@ Cashmere Adobe for Business

Commodity vendor tooling

(no differentiation)

BEAM runs inside Fls, inherits their controls, and turns data silos into

Fl-owned agentic Al personalization. All others are a SaaS that can’t do this.



US market plan: conservative ramp to $45M+ ARR by YE-2028

Large Fls

and WMs
us

Medium Fls
and WMs

-

SINEURE S
and WMs

() BEAM

Vast market:
e 15K RIAs: ~$146T AUM

e 8.7K banks/CUs: ~$20T deposits

Go-to-market:

e Build playbooks and reference with smaller Fls

while scaling into large-bank programs

At Jan 2029:
e 40 clients (= 0.16% of US market)
e 35 clients upgradable to full agentic solution
(BEAM Command), adding a further $52.5M in
ARR and $35M in one-off fees




Raising $5M in capital to get to $45M+ ARR by YE-2028

Capturing 0.3% of the US market gets us to $100M in ARR*

Operating expense breakdown

55% 25%

Operations

Engineering and Legal

Comps
o g ENVESTNET
@ Cashmere Avantﬂs ” Predicti #> Yodlee
$3.6M Seed SEP24 $9.2M Seed OCT24 $4.2M Seed SEP25 Acquired 2015 for $660M
WM sales SaaS Al Fl sales SaaS Al Fl prediction SaaS Al FI data aggregator SaaS

*Based on total number of Fls and Wealth Managers in the US. | We estimate the total staffing cost of US Fls to be $1TN, $100M ARR = 0.01% of this



PLUGANDPLAY

2025 Cohort

*) BEAM

In-cloud agentic Al Financial Personalization equals survival.

Thank you.

Dr llya Zheludev - CEO/Founder | inz@beampersonal.com | +1.437.344.2091 November 2025
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BONAFIDE

Bonafide is the Generative Commerce Enablement technology that
empowers brands to manage the
exchange of information in the Generative AI ecosystem.

A

#PNPTCSiliconValley



Bonafide

Power information precision

Al Alignment for Agentic and
Generative Commerce

Plug and Play FinTech
Silicon Valley Summit
November 2025

© Bonafide 2025 Proprietary and Confidential



Bonafide

Power information precision

Al Alignment for Agentic and
Generative Commerce

Plug and Play FinTech
Silicon Valley Summit
November 2025

© Bonafide 2025 Proprietary and Confidential
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The Big
Premise

The Killer App is Ads.
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Search — Ads

Bonafide



Search — Ads
Social — Attention

The BIg
HEINEE

The Killer App Is Attention.

Bonafide
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The Big
Premise

The Killer App is Commerce.

Search — Ads
Social — Attention
Al —>
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Bonafide



. ChatGPT often gets simple facts wrong

22.7%

LLM Error Rate

There is misalignment
between LLM responses

* based on 23M prompts/responses of five leading
LLMs and ~4.6M granular product features.

Misalignment impacts discovery, recommendations,
citations, and referrals.

Perplexity

0

ChatGPT-40
Websearch

0O
ChatGPT-50

:
L
L
o
<

Google
Gemini-2.5

0%




LLMs don’t know your brand they way you do.
They answer billions of commercial questions
every day and make recommendations without the
right facts, product detalls, or offers.

) Bonafide



The Al Alignment Challenge

LLM doesn’t know your product /
service

.

Your are not part conversation

¥

Not considered, cited,
recommended, or referred

N 7 OBonafide




Al Alignment > SEO-GEO-AIO

* SEO — keywords, backlinks, schema.org

e GEO — LLM content through existing
website

e Al Era — granular data, structured
contexts, multiple distribution channels,
MCP/ACP/A2A/AC

The Goals are the same; he Work is
Different

o

Bonafﬁe



Bonafide helps brands to
align LLMs to be their product experts
and advocates.

Bonafide is the alignment platform for
generative and agentic commerce




Content Curation

IS my content accurate
and complete enough
to compete In the
agentic future?

ldentify Gaps through
LLM Observability

.

Employ Process to

Collect and Verity
Content

.

Maintain Content
Overtime




Content Orchestration

Is my information
distributed so that
LLMs are made aware
of my products and
services”?

e \Vebsite, social, etc.

e Common Training Sets

e Direct to LLM Feeds

e Protocols
MCP, A2A, ACP, AC




Case Study

Large Brand with global footprint

Solution: Bonafide was able to
identify misaligned facts and
mitigate the impacts by producing
LLM-friendly content and
orchestrating data to the

The Problem: 34.3% of Brand’s

data was misaligned with the
LLMSs.

Generative Al Ecosystem.

LLMs were getting basic
information about the Brand
wrong

Outcome: Improve LLM
alignment by +37.0%

Bonafide



Is any of this news to
you?

_Or_

You believe your data Is
good enough to
compete in Generative
or Agentic Commerce

' (d)Bonafide




You are behind.

' (d)Bonafide




Bonafide

Power information precision

Thank you! Let’s Connect

Christopher Brown
Founder, Chief Product
Officer
chris@bonafide.al

© Bonafide 2025 Proprietary and Confidential




oU SUMMIT

.....

" STARTUP PRESENTATION

CHARM SECURITY

Charm Security protects your customers and organization from scams
and social engineering with AI that uncovers and disrupts deception and
manipulation.

#PNPTCSiliconValley



Scammers now use GenAl to cast sophisticated
spells’ against consumers and businesses

Introduction to

Individual Employees &
Consumers Businesses
h q rI I l g) Investment N P (Emoi.
A Compromise)
Q]? Romance Fund Transfer

~ Fraud

: Shopping \endor Fraud

November 2025

@hdrm Confidential - Do not distribute without Charm Security's permission.

Confidential - Do not distribute without Charm Security's permission.



In today's world, attackers use deception and

PRy ’nl-nnnn L= nnnnn’nnl- nnnnnn’n PP U TR R, ———

The new frontline of fraud and financial crime iIs
human deception, powered by Al

Next frame



Al Agents with Deep Expertise
In Fraud Prevention & Human Psychology

Scam Dark Web l‘@ ‘
Reports Scammer Forums

Scam [= |

| dentifiers B A
@:harm

Victm | ®
INnterviews

@ - Behavioral Science &
<

Psychology (HVE)

0 @) .
Al [~ Al Behavioral
Oo_f@ Capabilities

Organizational Security @
— | Data e [ Research

HoneyBot

@hqrm Confidential - Do not distribute without Charm Security's permission.




Charm Al Copilots and Agents

The Shift from Passive Detection to Proactive Prevention & Resolution

. Al Agents
Al Copilots g
For Your Customers
For Your Team
( )

f"q @ &




=/ Fraud Prevention Command Center

Real-time multi-source threat detection & triage

Synthesizing Intelligence...

Correlating signals from multiple sources



Measurable Impact in Performance

Impact of Charm Co-Pilot on Fraud Analyst Performance

AFTER: With Charm Co-Pilot
(Transformed State)

BEFORE: Without Charm Co-Pilot
(Current State)

Avg Efficiency: 4.7
Avg Empathy: 4.13
5.0 - o %
o o
© o 9
=) 4> O 'Stlhpog:’coézi:s Cb CP)erfsotrar:"lers
2 O ®
L] o o O
= O O ©
S ® -0 S
0 @ o O
3 4.0 O O O
3 © e
'..E I?ev:leoe: rient o O OCDE::;::: ::g
£ O O
“ 3.5 1 O
© O
® O
3.0 1 O

@:hq rm Confidential - Do not distribute without Charm Security’s permission.

Efficiency (Cases/Hour)

5

6

Empathy Score (CSAT /5.0)

5.0

o
w

.
o

i
o
1

3.0 A

Avg Efficiency: 6.1 (T28%)
Avg Empathy: 4.68 (113%)

oYe
O
S®

O

O
O

O

@ O ' @O

* ALL ANALYSTS *
STAR PERFORMERS

@ OO 00

Old avg
New avg

5

6 7
Efficiency (Cases/Hour)




. - AcmeBank

Transfer Details

Amount $9'750

To David Kostin

Bank First National Bank

Account 9472948390

Reason Investment

Confirm Transfer ->




The Future of Agentic Workforce: 20x Value

Agentic Al offers a 20-fold increase in productivity potential. McKinsey
& Company
Raw productivity potential, multiples Risk & Resilience

Proficient Practitioner Practitioner with
practitioner with gen Al agent assistants
Practitioners Practitioners Practitioners or

perform use gen Al tools events invoke
the work and incorporate agents, which
manually outputs into create outputs or
their tasks perform a task
end-to-end

@:hq rm Confidential - Do not distribute without Charm Security’s permission.



@:harm

Break the
Scam Spell

Al Agents that Prevent and Resolve Scams +
and Human-Centric Fraud in Real-Time




Th
ank You!
@:harm |



Enhance
Security

IMPACT
Break the scam spell

& secure your organization's future

aL

Build Reduce
Trust Losses

Protect Brand &
Reputation



why
Now*?

Main Tail Winds

@:hq rm Confidential - Do not distribute without Charm Security’s permission.

Escalating Threat Landscape
(GenAl, Scams, Deep Fakes, etc.)

Increasing Losses & OPEX

(Direct, Operational, Legal. etc.)

New (Faster) Payment Rails
(A2A, FedNow, Crypto, etc.)

Regulatory Pressure
(From Scrutiny to Liability)

Reputational Risk
(Customer Churn, Positioning)




The Rise of Al Agents — From Security to Fraud & FInCrime

2024 Security Hype Cycle — No Al Agents

Security Industry

2025 Security Hype Cycle — New Category

Hype Cycle for Security Operations, 2024

Threat Exposure Management *]

Penetration Testing as a Sefvice —__ 4
CAASM |
CPS Security —}'

M, Security Service Edge

New Category in Security

Hype Cycle for Security Operations, 2025

Cybersecurity
Al Assistants

Penetration Testing
as a Service

Exposure Assessment Platforms
CPS Security|

AISOC Agents _‘

Threat Exposure Management

Telemetry Pipelines §. elemetry
Pipelines
Exposure Assessment Platforms / . o
" Adversarial Exposure Validation —@ Adversarial Exposure Validation CAASM
< %)
o =z Automated Security
- Cybersecurity Al Assistants o Control Assessment Endpoint Detection
's | SIEM = and Response
O () Digital Fc;ens»cs and (S 'S Cybersecurity Incident Threat Intelligence
Incident Response ' — —

g po | Endooint Detection 3 Response Management Digital Forensics and Products and Services /_..—-—-(_
> ¥ L Incident Response SIEM
W ) Digital Risk and Response o

Cybersecurity Mesh Protection Services <

Architecture w i
,| External Attack : Identity Threat xternal Attack
Automated Security 4 L./ Surface Management { Threat Intelligence . Detection and Surface
Control Assessment (). \dentity Threat Detegtion "~ Products and Senviced Cybersecurity A Response Management
‘{ andResponse ) ," ) NOR Mesh Architecture " NDR
XDR ont Predictive Modeling
T MDR Services for Cybersecurity SOAR
“~ Co-Managed Security Monitoring Services MDR Services
SOAR Digital Risk Co-Managed Security
Protection Monitoring Services
fJu Services _ .
Offensive Security Programs
Innovation Peak of Inflated Trough of Slope of Plateau of N As of June 2025
Trgger Expectations Disillusionment Enlightenment Productivity .
Innovation Peak of Inflated Trough of Slope of Plateau of
TIME Trigger Expectations Disillusionment Enlightenment Productivity
Plateau will be reached: 2yrs. O 2-5yrs. @ 5-10yrs. A >10yrs.  ® Obsolete before plateau TIME
Plateau willbereached: O <2yrs. O 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau
Gartner
Gartner

[g:hq rm Confidential - Do not distribute without Charm Security’s permission.



The Rise of Al Agents — From Security to Fraud & FInCrime

Fraud & Financial Crime Industry

2025 Fraud & FinCrime Hype Cycle — No Al Agents 2026 Fraud & FinCrime Hype Cycle — New Category

Hype Cycle for Fraud and Financial Crime Prevention, 2025

Homaomarphic Encryption —, Machine Cugtomens

Generatye Aln _ in Banking (Autancemous)
Financal Crime Detection J° :
o Yo, Synthetic Data in Banking

Self Supendsed Leaming
\ for Fraud Detection

‘ Quantum Computing n Banking
L Thed®any Risk Managemen

i
() Low.Code/NoCode in Banking

& Data Securty Govemnance
L Hyperautomation Tools

in Banking
- _-——

1 Prvacy Management
Preemptes Fraud Detecton () Tools
‘ : . | Passive Bghavoral
Generative Alin Banking Blasatdon
1 Varmable Credermals

\ Decentralized dentity /
T Kentity Wallets

_* Graph Analyiics

.—__,/‘"r," Third-Party Biometrics

Journey-Time | \ Knowledge Graphs in Banking
Orchestration

EXPECTATIONS

RegTech for Banking
Using GenAl

Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disilusionment Enlightenment Productivity

TIME
Plateau wil be reached <2yrs ) 2-5yrs @ 5-10ws. A >10yrs X Obsolete before plateau

@:hq rm Confidential - Do not distribute without Charm Security’s permission.



High Potential of Agentic Al in Financial Crime

Financial crime is a high-potential area for Al.

Operational cost and gen Al potential, by banking risk sector

HIGH

Operational
cost, $

LOW

Credit risk

Operational risk ‘ Financial crime.

Regulatory

Enterprise risk and compliance

management information @

‘ ‘ Model

Cyber risk ‘ Data operations risk
Market and
liquidity @ Climate risk
Gen Al automation
LOW potential, % » HIGH

Confidential - Do not distribute without Charm Security’s permission.

McKinsey
& Company

Risk & Resilience

Financial crime (FC) challenges

® Large cost base: Up to ~20% of banks’ full-time
employees are typically dedicated to FC activities

® Low automation rates: Case-handling processes
lack automation and optimization, resulting in many
manual reviews performed across segments

® Data fragmentation: Analyses depend on a mix of
internal and external data, both structured and
unstructured, making it difficult to deploy
automated data extraction and analysis tools

® Multitude of reports created: FC officers spend
most of their time creating detailed, case-specific
reports such as know-your-client memos and
negative news reports

® Suboptimal client journeys: Existing client
processes, such as onboarding, are inefficient and
fail to meet growing expectations for speed and
convenience
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STARTUP PRESENTATTON

e
CRS

‘/ CRS transforms credit data into business advantage using fast and
. compliant financial

decisioning through our all-in-one credit data as a service.

#PNPTCSiliconValley
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PLUGANDPLAY

November 2025

crscreditapi.com Private & Confidential
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I'm All Jelveh,
Co-Founder and CTO of CRS (crscreditapi.com)

« High Energy Physics drop-out, YC Alumni

4
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I'm Al Jelveh,
Co-Founder and CTO of CRS (crscreditapi.com)

« High Energy Physics drop-out, YC Alumni

e Built custom Hard- & Software to replace the Internet in 2012

4
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I'm Al Jelveh,
Co-Founder and CTO of CRS (crscreditapi.com)

« High Energy Physics drop-out, YC Alumni
e Built custom Hard- & Software to replace the Internet in 2012

« Started Al startup to seamlessly and continuously capture Human Intent in 2017 (exited)

74
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I'm Ali Jelveh,
Co-Founder and CTO of CRS (crscreditapi.com)

High Energy Physics drop-out, YC Alumni
Built custom Hard- & Software to replace the Internet in 2012
Started Al startup to seamlessly and continuously capture Human Intent in 2017 (exited)

Fell into the Fintech space by co-incidence (or coercion)

4
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I'm Ali Jelveh,
Co-Founder and CTO of CRS (crscreditapi.com)

High Energy Physics drop-out, YC Alumni

Built custom Hard- & Software to replace the Internet in 2012

Started Al startup to seamlessly and continuously capture Human Intent in 2017 (exited)
Fell into the Fintech space by co-incidence (or coercion)

with a fantastic team, building the most interesting startup you've never heard about ...

74



CRS

In a perfect world, we would not exist.

We are close partners of the three major bureaus
and of core data providers (both private and public).

And we take what these folks provide and make it
easy, fast and truly enjoyable to use.

4



So we've created the CRS ONE API:

Giving Fintechs fast, easy and modern access to all
major regulated (and many unregulated) data sources,
In a single unified API.

4



In the last 5 years, we have grown
Into

The #1 iIndependent platform
for credit, fraud, and
compliance data.

We help our customers power
smart, frictionless financial
decisions (minus the
headaches).

CRS Group © 2025

Logos (cummulative)

21

2019

c



&

We power the top Fintechs

There’s a good chance you’'ve come across our partners:

Taktile <3 OSCILAR {] casca ii'LoanPro

Modern Credit Platform

PO sardine Lend AP1  lendirery



We're just getting started
Our thesis:

1. In an Al first world moat configurations fundamentally change
(software is replaceable, true, deep relationships are not)

2. Frontier Models will be Open Source (Chinese currently, hopefully US
soon)

3. Which means: Intelligence At Scale will be free (or ~energy cost)

Corollary: YC(-style) teams win (low cost, high agency, Al First)

74
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From:

Corporate Monolith

CRS Group © 2025

To

Shared Resources
(Finance, HR, Compliance, Legal)

74



One last thing:

Since we are betting on Open
Source Al models becoming the
foundation of the next
generation, we've started a
small foundation to support
iIndependent Al researchers:

openintelligencefoundation.ai

(short: oif.to)

CRS Group © 2025

® %% Open Intelligence Foundatior X 1

c °s openintelligencefoundation.ai 0% ¥ @ ) 2 k2 °Work Relaunch to update :

-t
Y
o NS »

~~~~~~~ Open [ntelligence Foundation Mission Process Projects Sponsors Contact

Al is empowering when it's
built by independent minds

Empowering researchers, developers, and tinkerers worldwide with
fast, trust-based funding. No big lab backing required. No VC
strings attached. Just you and your vision for open intelligence.

Request Funding Become a Sponsor




RS

Let’s build great things together!
| ali@crscreditapi.com

650-660-5623

Private & Confidential



RS

CRS 1s Delivering
The Next Best Action
For Any Financial Decision

«



Performance gaps are closing fast

Leading open-source models approach closed-source performance Kimi K2 Thinking W GPT-5 B Claude Sonnet 4.5 (Thinking)
MMLU
(5-shot) 0%
e K
e Claude 3.5 Sonnet @ . = @ » K @
ST Llama 3.1 4058 o .
s - Claude 3 o ‘ ®  Qwen2.5-728 o
Gemini 1.5 Pro # Llama 3 4058 e ., o
QAa Mistral Large 2
84 Closed source Gemini Ultra o $ Liama 3.1 708
Llama 3 70B o e ey
Gemini ® Qwen 272B 0% 0%
- emini 1.5Pro ¢ g :
819 DeepSeek-V2.5 Humanity’s Last Exam BrowseComp Seal-0
D S. k-V?2 ® (Text-only with tools results) Agentic search & browsing Real-world latest information collection
Claude 2 eepoee Expert-lovel questions across subjects
a aude 2 o )
8 Qwen1.572B ® Mixtral 8x22B :
Claude 1.3 ¢ ) ® A
Yi-34B ¢ Command R+ @
75% B ¢ e Gemma 2 27B K
Flan-PalLM 0 0% K 50% -
® DBRX Instruct 1328 K =
72% ® Mixtral 8x7B ~- @
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cqo  Chinchila SWE-Multilingual SWE-bench Verified LiveCodeBench V6
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[
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Chart data source: Maxime Labonne via X (9/23/2024). Note: Excludes reasoning models. Data as of September 2024, == C Bl N SIG HTS
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( " STARTUP PRESENTATION
FINALYTICS.AI

H N AI.YTIBS AI Finalytics.ai enables financial institutions to instantly unleash the power of
' AI by offering segment of one digital experiences for visitors informed by

behavioral, transactional, and 3rd party data.

#PNPTCSiliconValley


http://finalytics.ai/

FINALYTIGS A

Making Banking Personal, Again

ANNUAL OPPORTUNITY IN
LOANS & DEPOSITS (i,

Across the 10,000 0 oD
Community Banks & e o a @
Credit Unions in U.S.

Personalization unlocks untapped growth



CONTEXT

The customers
of today expect
personalized
experiences

Traditional Marketing: Modern Marketing:
Features & Benefits Customer Centric

Personalized

Today, the 6th P — personalized
relationships are deciding
winners Td losers

Customers are getting personalized experiences with other
digital products, and are expecting the same from their banking provider

Streaming E-commerce



How Fintechs Drive Growth Through Personalization

chime:  SoFis Revolut (W bank

Growth Metric ~77% conversion; +30% revenue with +15% ad +800K new members in 52
spend Q1 2025; rising products
per member
Acquisition & Engagement Frictionless onboarding, personalized app experience, Al-driven recommendations, unified data for cross-sell Lo
Drivers referrals
Personalization Use behavioral data to personalize onboarding Move from campaigns Lo
Lesson for and reduce drop-off to journeys; increase dri

Incumbents product attachment
08



Meet Finalytics.ai

Personalized digital experiences
for the future of financial services

Proprietary and Confidential



Solution

First-of-its-kind OS
for personalized banking experiences

Data Sources Segment of Onem Persona

& Credit card

Behavioral Layer

Insurance

HELOC

Transactional Layer
Profile u_sers based on actual account . CarE GeEEe SrErnEE UeEe
transactions

D<

o
f

O

2nd + 3rd Pal‘ty Data Guide to insurance services offered s

Integrations with major data tools

HELOC info, Home Improvement

User Attributes Layer

Benefits of becoming a member

FINALYTICS.AI Investor Deck Proprietary and Confidential 100



Results

The result is personalized customer interactions
for credit unions and banks, at scale

Public facing
digital experience

Online banking

Logs into online banking @

Display personalized banners and

User researches product €@ content

See’s personalized content based
on their intent

User comes back for more @

Additional personalization based
on product and transaction activity

Up to 1 Ox Personalized experiences across:

@ Online Banking Platforms

Applies for product (@

Funnel is optimized for conversion

Increase in visitor engagement,
new accounts and new customers CRM Channels

' Content Creation & Sharing

FINALYTICS.AI Investor Deck Proprietary and Confidential 101



OVERVIEW

Strong early traction
and results with
banks + credit unions

$114k K 12 Customers
Average ARR / client CU‘Lyt'CS & ~$1 _3M/ ARR







Thank You

Investor Deck craig@finalytics.ai 415-806-3820



oU SUMMIT

STARTUP PRESENTATION

FOCAL

Focal is redefining advisor productivity—automating meetings, delivering
personalized coaching, and deploying Al agents to increase capacity by
30% across the entire tech stack.

#PNPTCSiliconValley



Focal

Al for Wealth & Insurance

Meeting Al | Data Consolidation | Workflow Automation

Save 10+ hours per advisor/agent and increase advisor capacity by 30%

Customers, investors, advisors at:

Vanguard MorganStanley [CI|assante B Rt 2 Commonwealth

WEALTH MANAGEMENT 1\ ANCIAL SOLUTIONS FOR LIFE

\\




Enterprise Al
for workflow automation

Coffee with Jennifer Parker

Vldeo meetlngs Advisor CRMs & @ Q Client Meet ings Focal

Intro call with Mark Jones In-person meetlngS \ L

|||||||||
Intro with Alex Nolan

Video call
Phone Ca"S ﬁ Fm ﬁ Form filling & ¢
navigation
\ l / al Focal Agent

Summary ] Tasks "__5;' Meeting prep Emalls

Docs Integrated APIs

Meeting Al Data Consolidation Workflow Automation



Universal automation without APIs:
MoneyGuidePro

ENVESTNET

; MOneyGUide Support Help ~ Logout

Main Menu > Clients

A Clients
Add New Client”

Add and S*ct Clients for Jerry Bai

Add and Select

To create a Plan for a new Client, click the "Add New Client" button below. To continue working with a Client you've previously -
created, you can search for the Client by name or select either "List All Clients" or "Most Recent Clients" below. Share with Users

Add New Client

Users Shared with Me

Search for Existing Client

Client Status: Client Last Name:

Select the first letter of Client's last name:

A B CDEFGH I JKL MNOWPAQRST UV WX Y Z

List All Clients Most Recent Clients



Enhance advisors |
erformance with coaching

® Talk Time Distribution ~ Sentiment Timeline

® Advisor 65% Negative aeitive

|
|

® Client 35% amin  Smin 100 smin  20min

L4

il Empathy Demonslrales genuine unders ding

N < ; Coaching Metrics
4 Scores based on conversation analysis

« Used aclive listening phrases like ‘| understand how concerning that must be’
« Acknowledged client’'s emolional slale when discussing reltirement fears

+) Promotes Self-Efficacy Reinforces client’s ab

6

« Missed opportunities to highlight client's past successful financial decisions
« Could have better reinforced client's capability to implement the savings plan

Access to 10,000+ proprietary coaching Ends with Clarity s o s

Clearly summarized the 3-step action plan at meeling end

assets through exclusive partnership e s e e o e

() Checks for Understanding A p———
——————— (37

« Asked '‘Does this make sense? bul didn't wait for detailed confirmation
« Successfully used teach-back method for investment allocation explanation

Key Recommendations

« Focus on building client confidence in their financial decision-making abilities

”~ _ar _ o



Consolidates client and system data to fuel automation

In-person meetings

Phone calls — Fmal

Emails

A

i

Docs

\

Video meetings

!

r

Integrated APIs

WV

Beyond generating summaries,

agendas, tasks, and emails...

Agentic workflows:

5

)

KYC
Onboarding

Account opening

Filling out RMDs
or tax documents

= —_ —_—

Automate client work for...

Automate planning for...

Automate data entry for...

Advisors

Assistants

Operations



Focal

Dedicated engineering
for your enterprise

4 Embedded Al Engineering A

Q

Al engineers embedded within your team—solutions tailored to your firm to accelerate innovation.

Custom Automation
130+ unlockable integrations and custom workflows across KYC, onboarding, account opening, RMDs, and beyond.

0;

Sustained Partnership
+ 4 Slack and email support enable real-time collaboration and continuous alignment with your team’s goals.

Tailored onboarding
White-glove onboarding for every user cohort, with 1:1 enablement to accelerate adoption and ROI.

Proven Experience Building for the Best:
g‘oldman

- : : . > .
Jefferies MERRILL ﬁg %S Chainalysis  Morgan Stanley - =. Microsoft accenture R dOCUSIgnW

A BANK OF AMERICA COMPANY




Focal Is a select Provider for
Charles Schwab

Advisor Services L ContactUs v Log In Search

ggfag’;{g Going Why Serving Your Managing Your Navigating Risk & Insights & Au to m ate fo rm -fi I I i n g :
Independent Schwab Clients Business Regulations Ideas _ N eW aCCO u n t O pe n | n g
Cocal - Onboarding
rocat - Filing IRA forms
- etc.

About this Product Focal Phone
281-723-8885

Ask us about automations with other custodians.

Enterprise-grade Al meeting notes & automation for financial advisors:

» Before meetings, generate agendas and smart search meetings.
» During meetings, automate notes, generate summaries + tasks. Website
» After meetings, CRM-sync notes + tasks and generate emails. https://www.meetwithfocal.com/

Email

sales@meetwithfocal.com

About Focal

Focal is re-envisioning client relationship management for financial advisors with a purpose-built meeting
management platform. We offer enterprise-grade security and data controls on Microsoft's most secure
infrastructure, including Multi-Factor Authentication (MFA), SSO, a spotless SOC 2 report, TLS 1.2+, and
AES-256 encryption. Envision what you could do with an extra 15 hours per week: expand your client base LinkedIn
to grow AUM, deepen existing client relationships, and achieve a better work-life balance.

Social Media




Enterprise-grade security

< SOC 2 Type 2; Data encryption (TLS 1.2+, AES-256)

Required by largest enterprise institutions; Focal is SEC and FINRA friendly

No storing audio or video

To remain in compliance with SEC guidelines

Built only on Microsoft Azure

The enterprise standard; Focal has zero exposure to less-secure Google or Amazon cloud environments

Stateless Al models

No training PIll or sending directly to model providers like OpenAl or Anthropic

L L S A

U.S. based CTO

Key hires that touch PIl and core infrastructure are based in the U.S. with controls in place




Customers love Focal

“I have tried 14 Al notetakers. Focal is the only solution for advisors that has thought through
advisor-specific workflows, compliance, and has a proactive Al roadmap.”

Jason Pereira, Senior Partner at Woodgate Financial ($280M AUM), & #1 wealthtech podcast host

Focal



Why Focal?

Grow AUM Happier clients Intelligent overlay
Grow serviceable clients by 30% Focal doesn’t miss meeting Focal’s Al sits across your existing
+ as Focal saves each advisor details and improves advisor tech stack and natively integrates
50+ hours / month performance. with 130+ tools

Focal



Beyond Al Note-Taking
for Advisors and Agents

Transform your conversations into actions.
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STARTUP PRESENTRHTILON

KINTSUGI

K’ t " Kintsugi is an AI-based tax assistant platform that provides nexus tracking,
INntsugl IS8T ~asec taxassis an’ b
reporting, filing, and integration services.

#PNPTCSiliconValley | | Join us at pnptc.com



(© Kintsugi

Sales Tax Automation



Why You Should Care

Post 2018, cities, counties and states now
have the authority to enforce sales tax
responsibilities on out-of-state sellers, tied
to their economic engagement in a particular
state.

This applies to both online brands and
software companies. If not done properly,
companies can face:

e T[hreats from juridictions e Back taxes owed

e Sales tax audits e Missed deadlines

e |naccurate tax rates e Compliance headaches
e \Vasted time

Sales Tax Reform

Triggered by
South Dakota v.
Wayfair (2018)




Pujun Bhatnagar
Co-Founder & CEO, Kintsugi

e Computer Science and Math at Stanford (CS MS, PhD
dropout), Harvard (MBA) and MIT

e Senior Machine Learning Engineer at Meta
e Dad worked in this space for 37 years

e Understood the implications of the 2018 US Supreme
Court decision on sales tax

Manually calculated sales tax for companies 1+ year
before developing the Kintsugi platform

Making waves in sales tax automation since 2023



The Role of Sales Tax in Your State

40% +

30% - 40%

20% - 30%

10% - 20%

1% - 10%

No Tax



Economic Nexus Thresholds State by State

$500,000
$250,000
$100,000
$100,000 or

200 transactions
No Nexus




Excluded Sales within Economic Nexus Thresholds

Exempt sales included

Exempt sales excluded

Split (exempt services
excluded)

No state sales tax




Excluded Sales within Economic Nexus Thresholds

Bottled water in Connecticut Toothbrushes & dental floss Powdered drink mixes in New York

Convenience Store New York Kool-Aid

Grocery Store Pennsylvania Tang

Takeout in Colorado Ice cream in Maryland Candy bars in Indiana

Straws Haagen-Dazs (14 o0z.) Reese's

Cups, Cup lids Ben & Jerry's (16 0z.) KitKat, Twix

B Exempt B Taxable




Sales Tax Compliance

New York State has a low tax rate at just 4%. However, each
county or city in the state adds its own sales tax. There is also a
transit tax that some counties include in their sales tax. The result
IS that customers can expect to pay between 7% and 8.875%
sales tax in New York

In the city of Denver, CO a customer could walk one street over
and would have to pay a different sales tax based on their
location. The sales tax jurisdiction in every city and county are so
complicated

If you hire an employee in Washington, you have to file sales tax
every quarter even if companies report zero transactions in that
area. Failing to comply leads to fines typically ~10%

Copyright © Kintsugi 2025



Sales Tax Registration & Filing is Really Cumbersome

Sales tax portals are confusing and outdated. Most don't
have two factor authentication or single sign-on (SSO). For a
business to keep track of all the portals’ credentials, the
sales tax deadlines and the changing laws is very
cumbersome

Sales tax laws are always changing. A senate bill can go Iin
tomorrow and people could vote, and the law could change
this fall making it impossible for companies to track all the
changes




Sales Tax Compliance

Frequently changing laws

Complex jurisdictions

Cross-border challenges

Copyright © Kintsugi 2025
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Lost time to paperwork

Increased risk of penalties and audits

Slower expansion into new markets



About
Kintsugi

Lo Airwallex

2023

Launched

O0OM

#Transactions

$10 B

Monitored

OVENTURES

/A VERTEX

4150

Customers




Who

_ E-commerce & B2B and B2C SaaS and

marketplaces

Kintsugi focuses on
sales tax, so you
can focus on
helping your clients
grow their business. Sales tax exposure in multiple jurisdictions

$1+ million in revenue

Selling in US, Canada and Europe

Sellers using Amazon, Shopify, Chargebee,
Stripe, BigCommerce, QuickBooks



“Kintsugi is my absolute fave! When we suddenly hit nexus in multiple states at once,
they made what felt super overwhelming actually manageable.

They helped us understand everything we didn’t know, registered us, and even helped us
figure out our exemption strategy. Their pricing was significantly better than that of other
popular platforms. Their support has been amazing, too.

Every month, the platform analyzes our sales tax responsibilities, and with a click of one
button, prepares to remit on our behalf. It's honestly magic. 10/10 (I've used them now in
two companies I've founded/run).

“\ ResBiotic®




WA

. . e Track nexus across jurisdictions

OR MN VT

N SRS Accurate tax rates on invoices
m E Efficient registration and filing
Not exposed Approaching Exposed Registering AlwayS audit_ready

Registered



~ Unify your data

4 Calculate sales tax accurately

Add new platforms quickly

Copyright © Kintsugi 2025



Tax Remitted by Year

$549,000.00

$80,000.00

al Tax Remitted

O
$67,000.00

Every business needs to deal with taxes

Could affect your payout if you are looking for
M&A, raising more capital or an exit

You are already dealing with tariffs, we can
help get some peace of mind by automating
your sales tax

Copyright © Kintsugi 2025
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0 to $1M in 3 months. Next 2M in next month

Organizations Created Standard | Cumulative

Growing 70% month-on-month with 0.1%

churn

2025-11-05

4,084 :

Emg went from 2 -> 131 people in 14 months
4,137
114,140
4,145

Vo G S NS o o VA 54.166 Opening a Tokyo office in next 6 months
N NS 418

a S o

' .' '.— ‘. »
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{ 2 )




oU SUMMIT

" STARTUP PRESENTATION

REALFINITY

Realfinity is empowering Local Lenders and Advisor with AI-Driven
Origination Infrastructure.

g

realfinity

#PNPTCSiliconValley . ' ~ Join us at pnptc.com



g

realfinity

Empowering Local Lenders and Advisors with
Al-Driven Origination Infrastructure

Reducing mortgage origination costs by more than half.

& ® 0214/24
Federal Tax Returns - Last 2 Years

Clients Loan Pipeline Last 2 years of federal tax returns to prove

® 02/22/24 income, include all schedules

Loan Application

Loan Pipeline Submitted

@ 02/22/24

Asset Statements: 401k, IRA, Retirement accounts

Losa File ¢ Sorowers ¢ Loan Info ¥ Stabus ¥ Closing 1.t recent 2 months & all pages even if they are blank

RO00124 Sarah Blossom, Nick T8D, CA Submitted to Processing 9/20/20%  Asset Document One. pdf
Blossom Purchase

RO00125 John Refi 576 Beach Lane | Miami, FL Pre-approval
Refnarce

Pending Jenny Smiles Pre-application

Pending Jade Plant Pre-application
30-YR FIXED
5875%©  5925%®  $2,3366 ©

Rate APR Est. Mo. Payment Est. Upfront Costs

31 '037 ® Submitted to Processing 9/16/2024

15-YR FIXED
5750% ©  5833%%© $33220  $1,9250

Rate APR Est. Mo. Payment Est. Upfront Costs




PROBLEM

Local lenders pay up to 3x more to manufacture the same loan.

-
$ 17,900
Sné;Me 3350k
Oortgg
3x% the goif’t * Legacy Infrastructure: 10-15
o
mal’IUfactu'.e disconnected tools make automation
impossible.
due to
——§  Human Labor Intensive: Manual
workflows drive delays, rework, and
borrower frustration.
The current mortgage factory is broken.
\ /

7

MWV‘z

https://sf.freddiemac.com/docs/pdf/cost-to-originate-full-study-2024.pdf



Realfinity built
Stripe for Residential Mortgages



SOLUTION

An Al-powered, standardized, API-first Mortgage Factory

~— Iraditional Mortgage Factory Realfinity’s Mortgage Factory N
/—New Market Entrants —

Local Lenders & Advisors Local Lenders & Advisors Digital Services

ay. homa

Mortgage SaaS (POS & LOS)

Modern Realty

Loan Production
 Processing

Traditional Real Estate Agents

* Underwriting e
« Disclosures & Closing exp kW
? [FesClosiig S Existing Partners RELLER LA
« Quality Control re a I n I t y
s
Temporary Loan \WWarehousing D ouglas Ellinnan
N /

Loan Intermediary

Wall Street & GSEs

/—Underserved L enders N

Wall Street & GSEs = -
M()V]NEIYNU FORWARIS

GGGGGGGG
OOOOOOOOOOO

N J \ /

Gl h ‘ 4
*pased on $350 loan amount, total cost not including sales commission el



PRODUCT

Adding agentic layers between business functions

Business Orgination Technology
Functions

Point-of-sale & system of record with borrower portal

Doc Pre-Processing Agent

Intelligently analyze customer-provided documents for
completeness and task matching.

Doc Extraction Agent

Gather and schematize document (W2s, paystubs,
divorce decrees, etc.) information from downstream
analysis.

Appraisal Agent

Complete order based on purchase contract and
borrower data, process status updates and analysis
of final report.

realfinity

AN\
V774 /////\\

Decisioning

Automated UW, Income and Debt Analysis, Asset

Verification

Guideline Extraction Agent

Extraction and interpretation of investor

guidelines.

UW Conditioning Agent

Classification, explanation and issuance of underwriting

conditions

Income & Asset
Verification Agent

Automatically verify borrower income and assets through
connected data sources.

Capital Markets

Live Pricing, Investor Guidelines, Automated

Locking

Loan Structuring Agent

Match borrower profile against investor guidelines and
determine product qualification.

Compliance

Disclosures, RESPA, TRID, ECOA, State and Federal
Licensing, Data Privacy

3rd Party Services Agents

Execution and analysis of third-party API services like
tax transcripts, fraud reports or flood certificates.

Disclosure Agent

Role-based automated disclosure issuing

DUrealfiniht ‘ 2



UNIT ECONOMICS

+$150M in funded originations at = 40% gross margin

Loan Amount: $350,000

* Avg. revenue per loan: 230 bps
100 bps paid out as commission to
(100 bps) originator (lender or advisor)
COGS: 40 bps

* Net margin: 90 bps per loan

—> = 40% Gross Margin

$8,050 $3,500 $1,400 $3,150

Gross Revenue Originator Other COGS Gross Profit
Commission

7

ety

6
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realfinity

Thank You!




oU SUMMIT

( " STARTUP PRESENTATION
THREAD Al

THREAD Al Thread AI's goal is to make infrastructure simple for enterprises and public
sector agencies seeking to get the most from AL

#PNPTCSiliconValley



SU SUMMIT

Mayada Gonimah | . Jen Hilibrand
Co-Founder & CTO Chief of Staff

=="=" | HREAD Al _a_m THREAD Al

#PNPTCSiliconValley /s o i Join us at pnptc.com



THREADAI.COM

Thread Al

BULLD RELIABLE AND SECURE INTELLIGENT PROCESS AUTOMATION

" THREAD Al



Thread Al was co-founded by O

N

Allgela MCNeal and Mayada Goninlah, Angela and Maya worked together for over 4 years at Palantir,

as Heads of the Modeling Group.
CHIEF EXECUTIVE OFFICER CHIEF TECHNOLOGY OFFICER

Index

Vontres Greycroft PLUGANDPLAY

Backed by best-in-class investors.

We have assembled a very lean, talented team of engineers and product thinkers.

gg}ﬂ;‘a“ QPalantr Google Uber @twilio  EheNewlorkTimes &) squarespace b/w%e

l e VWilliams &
| College COLUMBIA

ENGINEERING

BARCLAYS

Cornell University J.P Morga.n = (CTTADEL

IV OV3IdHL



Why is it challenging for enterprises to leverage Al

Enterprise Considerations

Investments in existing
E infrastructure, software, and cloud
assets across an enterprise

Users who interact with a workflow
have diverse levels of technical
experience

Interaction patterns with workflows
differ dramatically, depending on the
domain and context

Substantial in-house engineering
investments required for building and
maintaining distributed systems

Multi-modal data with wide-ranging
frequency, access requirements, and
object types

N

Flexible enough to address
considerations, while
powerful enough to handle
the implications

Implementation Implications

—~ B

What happens when a process goes
wrong? Implementing compensation
actions in a complex system

Who should be able to access what
data or workflows? Fine-grained
authorization across an enterprise

How to successfully monitor a
complex system? Observability
across process in wide ranging
domains

How to integrate data sources, Al
models, and workflow engines in
one? Data movement as part of a
workflow

IV (OVJdHL



I'he complicated solution space today for
building Al-powered workflows and agents

80% ?12{)?33?116% fail

‘\\\‘ Fivetran @ Superlinked

® cohere ® marqgo {3 Pinecone
Weaviate
Multi-Modal S . Vector
Do Data Pipelines - Embedding Models - Datsbacss
ANTHROPAC
databricks MLSTRAL X
© £3) Airbyte H‘“- () portkey e We have synthesized the
| h Liamalndex architecture patterns and
Inputs :T'mh- ing Multi-Modal Data Plane Al / APl Gateway Al and Propriety necessary system components
reamirng - S - . : . . .
Interactive ‘. Rele ance Al oorkes ‘ API Hostmg '[O |00k I|ke th|S, Wlth many
v - =
| players addressing different
& PrompiLayer Q@ reptune.ai | LangChein | parts of the ecosystem.
S
) . ) Durable and Scalable @ baseten
Human in the Loop Experimentation Orchestration o
| Logging Secrets
——e—— a' Autoblocks and Observability Management
— ——————————— O
@ martian ) |
St — | Aun Workflow A arize ®patonusa @ natoma
HOStIng \ ) Evaluation Metrics ‘~'))) - . = W&B
vellum 000 Humanloop | %@é Galileo **°
— —

IV (OVdJdHL



We built the Lemma Platform
to be the new Al-enablement layer

Multi-Modal
Data Foundation

Batch
Inputs Streaming

Interactive

]

ALl WORKFLOW INFRASTRUCTURE THAT’S
COMPOSABLE, REUSABLE, AND COMPOUNDING.

¥—> Multi-Modal Data Plane

Data Pipelines

>| Embedding Models |

- Vector ’
Databases
~

4 |

Human in the Loop

Outputs

T |

/—> Al { APl Gateway =

)

Al and Propriety
APIs Hosting

Durable and Scalable

Experimentation

Orchestration

i Logging
and Observability

N Auth B S Workflow é_/
Hosting

:

LEMMA

—

>-Evaluat'on Metrics

l N

Secrets
Management

IV (OVdJdHL



Introducing.
Lemma. }

Al Orchestration Platform i
for Mission-Critical ,,
Complex Process Automation

-

|||HHIIHHHHHHIIIIIIIIIIIIII

Handoffs

Templates

Functions

s Connections

After Action Report

Cantig

User Configuration

Audin Filas

Conenster

Runs

Flight Datas

Iransiata

Google Translate

Worker

States

Q Search by Run ID

. - Prototype and productionize Agents

i

and Workflows all in one platform.

==

Dramatically cut down on
infrastructure complexity.

Faster time to value for both

engineering and business teams.

= f e )
 (UTC)
r |\ " J

16-9-20



Why Enterprises Choose Lemma

9,

Enterprise-Grade
Reliability & Control

Lemma provides enterprise-grade
governance, workflow reliability
and control. Built- in security and
observability in every workflow
interaction, and support for
complex authorization patterns.
Lemma natively incorporates fault
recovery and deterministic controls
as well as human-in-the-loop
(HITL) states for complete control
over Al outcomes.

©

Embedded Memory &
Context-Awareness

Improve Al outcomes with your
unique business logic embedded
in and across every workflow. Our
unified multi-model context layer
allows each step of a Run to
securely learn and adapt from its
prior. You can seamlessly inject
human subject matter expertise for
refinement at any critical stage and
initiate context aware sub-
processes and agents for cross
workflow orchestration.

Composable
& Vendor Agnostic

Orchestrate any tool, model, API,
or data source to build powerful
automations. Lemma connects
your apps and proprietary systems
and works seamlessly across any
model, database, or cloud provider,
allowing you to avoid vendor lock-
iIn and use the best tools for the
job. Compose modular building
blocks into complex, end-to-end
processes that span your entire
enterprise.

Compoundable
& Cross-Functional

Speed time-to-value by turning
every Al workflow or workload
into areusable asset. Lemma's
registry transforms every
component, from functions to
human feedback, into a reusable
building block for a range of use
cases. Our platform enables
technical and business teams to
securely collaborate and supports
both predictable, deterministic
automation and dynamic, agent-
style workflows.



Use Lemma to tackle a suite of complex, multi-step processes

More Complex

/N
Technical Support Customer Support Account JIT Financial
and Ticket Triage and Call Centers Reconciliation Automated Report Diligence
Generation
i Proposal Onboarding Fraud Prevention
Security Alert . Content iti
: Generation KYC/AML Underwritin
Triage Generation f 9
tellicent Document Claims Transaction Monitoring
Igrocessin Invoice Processing Processing
9 and reconciliation
Horizontal 7 \ Vertical uses
and Tech N rd for Finserv
Internal Natural
_ . Language Search _ ‘
Simple Audio Tax Calculati Risk Scoring
Transcription ax Calculations
Trade Execution
Subscription EmGa“ Resgonse Automated Dividend
eneration istributi
Management Distributions Account Alerts and
Transaction Confirmations
Expense Wire Execution
Management
N

Less Complex

IV OV3IdHL

Leverage powerful, horizontal
infrastructure across a suite of use
cases

Lemma’s flexibility means it can be used across
both business specific and general operations
and efficiency use cases. This means
operational decisions can be imbued with
business context, and proprietary business
processes can pull key live information from
operating systems. Most importantly - it means
all of these processes can be built, managed,
and monitored in one central observability hub.

CONFIDENTIAL



Thread Al in Action

How customers are using Lemma today




Al-Powered Proposal Management VAYNERMEDIA [
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Improved Response Time Saved per Worker Increase in Topline
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EmbedAndWite [

Review D3ta Fandol create_embedding Gy 2al vector write G Cal

— |J o Elh(::lflcatlon e “ g TI ‘ '  createEmbeciding h — H = vectorWrite ll “
3 Recipien's Wait Cot] 8 WasIGE rbsRntaon of VRCIo T

Generate_Gemini_Re... sl
> ” it generathontent “
Search Worker retrieves from the processed data the most L. »
pertinent information needed for proposal development and P v et virmsssea s
generates a “first pass” response or sends out the incoming M . _ the user's question using the provide Generate_Claude_Re..
query to an expert to get their input. ” i ) Fillovt_Regular_Syste s | — | A\ crestemessages “
( F ww= fullTextSearch r - . ‘ > ” T. ) "2y stem_prompti’: \"You are “ ’ e e e » Send a structured st of nout
Vector_Searc Ca hread's exgert Al agsiste 1
Sanitize_Queston tart | Sal | » |] “ ﬁ| | ‘ \I q‘:“: (,:’l‘l |” . : IJ
” " Pauarvy: V$1{ Linputs.quary H - vectorSearch Generate_GPT4_Oma... ol
. :'.'thl't'u'.'n'.'.-,'.';".': '-'-','.-,‘:".':'. p “"' \ Embed_Q _ VBEIES SHcH Fillout Citation Syste.. St \ ‘
- I l —> ” (11 \"System_prompti': \"You are “ < ) Y N » ﬂ A‘ createChatCompletion “
e ” L createEmbedding | - heaars axpert A) assistant Gat_Additonal_Cont cal | S

TR e -
™ THREAD Al



Lemma by Thread Al




Lemma by Thread Al




Lemma by Thread Al




Lemma by Thread Al




| | é with us
g . COI]I]G Cl th

. I:| F=I. . -.:.::i

qi W .|,'l-£ b

:. l.‘.% . | -

=] &




=="=" | HREAD Al

Confidential: The content of this document is strictly confidential and
only intended for the specified recipients. It is forbidden to share the
content with any third party without written consent.
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PARTNER AWARD

Davis Auksmuksts

Director, Fintech
Plug and Play

#PNPTCSiliconValley
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INNOVATION

AVVARID

A Prudential

#PNPTCSiliconValley
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THANK YOU
FOR ATTENDING
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