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Analog is a contract management and payments platform that turns 
regulated money flows into adeposit-gathering engine for banks, 
streamlining agreements across industries like sports finance, 
royalties, settlements, and M&A. 

ANALOG

STARTUP PRESENTATION



Bringing Trust, Speed, and Scale to 
Sports and other Niche Payouts
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Building a revenue, legal, and operations advantage with AI & fintech

Analog is an AI-powered platform for contracts, escrow, and payments in sports, 
entertainment, and complex earnouts. It identifies risk, automates onboarding and payouts, 
and helps banks turn complex earnings flows into transparent, lasting financial relationships.
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About 
Analog

Richard Scioli

Kirk Voltz

Venture backed with 
repeat founders, who have 
experience in AI, 
compliance, risk, and bank 
technology

Investors (Seed)

Two-time founder, most recently at Rize 
(acquired by Fifth Third Bank), with 15+ years 
in fintech. Experienced in bank partnerships, 
compliance, and embedded finance, with a 
track record in scaling teams.Founding team at Alloy, scaling US/UK and to over 

800 FIs, $100mm. Briefed the FBI,CIA, Congress, 
and UK gov on fincrime. Founded TouchPoint 
(exited). Lead digital transformation for the Special 
Olympics over 12 year board stint.
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NIL & Revenue Sharing Are Reshaping College Athletics 
Athletes now earn from their name, image, and direct from schools — the 
ecosystem is rushing to build compliant payout infrastructure.

Fragmented Systems, Missed Opportunities
No unified platform for contracts, compensation, and deliverables. Manual 
tracking and disconnected tools create delays, errors, and limited visibility.

Compliance & Tax Complexity
Constantly changing rules and multi-state taxes create risk, penalties, and 
reporting challenges.

Operational Inefficiency = Lost Edge
Manual payments and lack of automation drain resources — costing 
programs speed, trust, and competitive advantage.

The Challenge: 
Evolving Money 

Movement in 
College and Pro 

Sports

College is a 
unique wedge at a 
transformational 
moment in time



Product Review

The 
Solution
AI powered legal, 
compliance, and 
finance
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Verify & Onboard

• AI-contract review
• Term extraction
• Compliance vetting
• Person/LLC verification
• Fraud screening
• Account creation 
• Workflow configuration

Banks 

Stakeholders

Teams, Brands, 
Intermdeiares

Product
Reconcile & Optimize

• Real-time ledgering
• Tax accounts
• Exception handling
• Compliance automation
• Reconciliation reporting
• Compliance reporting

Disburse Funds

• Programmatic payouts
• Scheduled distributions
• Condition tracking
• Transaction monitoring
• Audit reporting

One Platform for Compliant, Automated Payouts

Built-in compliance controls: 
NCAA, school, state, and tax rules 
applied automatically

Automated payouts & 
reconciliation: 5× faster 
processing, zero missed obligations

Audit-ready reporting: Instant 
1099s, contract-to-payment visibility, 
exportable reports

Athlete experience: Clear status, 
faster deposits, reduced compliance 
burden
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AI reviews and extracts key 
terms from player and 
sponsorship contracts — 
surfacing payment schedules, 
bonus triggers, and compliance 
requirements. Finance teams 
gain faster, more accurate 
visibility into commitments, 
improving forecasting, reducing 
risk, and ensuring alignment with 
league and tax regulations. 
Payout data is validated and 
accessible via API for seamless 
integration with finance and audit 
systems.Obligation 

tracking 

Dynamic compliance reviews and a payout scheduling 
AI Enabled Contract Reviews
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View and manage all 
sponsorship payouts in one 
place — from contracts to 
cleared funds — with instant 
access to terms, timelines, and 
compliance checks. A single 
source of truth streamlines 
operations, reduces overhead, 
and enables faster, more 
reliable execution for teams and 
athletes.

Complete Payout and Financial Summaries at the team, and athlete level
A Single Source of Truth for Payouts
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Player dashboards, powered 
by secure banking 

integrations, include built-in 
tax reviews and obligation 

tracking — giving teams, 
agents, and players clear 

visibility into earnings, 
bonuses, and financial 

responsibilities.   

Manage obligations 
and tax prep in one 

location

Backed by banks with full suite product, payment, and audit capabilities
Full Suite Bank Infrastructure
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Where are we and what’s next

Today: Piloting with leading SEC and Big Ten programs to 
validate our model and refine workflows.

Next: Expanding into pro sports as new performance-based and 
global payout structures redefine athlete compensation.



Appendix
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The Solution: AI Infrastructure for Modern Sports Finance
1. Compliance and Contracts, Unified

Automate deal onboarding, payments, and reporting in one compliant system — ensuring 
accuracy, transparency, and trust across every bonus, rev-share, or incentive.

1. Scalable Operations Without Extra Headcount 
Streamline tracking, documentation, and approvals to manage growing deal volume 

effortlessly,  freeing teams to focus on performance, not paperwork.

1. Total Visibility and Flexible Payments
Gain a real-time view of every dollar + deliverable, offering players automated payouts & 

financial tools like savings, tax, & investment accounts.

1. Future-Proofed for the Next Era of Sports Finance
Support emerging revenue models — from fan engagement and licensing to performance-

based and cross-border compensation — with infrastructure built to adapt.

Contract reviews 
in an hour, at a ⅓ 

the cost
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Contact
Richard@heyanalog.com

mailto:Richard@heyanalog.com
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Beam powers real-time financial personalization with AI-driven customer 
intelligence. 

BEAM

STARTUP PRESENTATION



2025 Cohort

In-cloud agentic AI  
Financial Personalization Engine
Dr Ilya Zheludev - CEO/Founder | inz@beampersonal.com | +1.437.344.2091 November 2025



Proven thought leaders in financial data and AI

Dr Ilya Zheludev MEng MREs MSc

CEO / Founder
● CDO HSBC’s first spinoff. Head HSBC’s Data/ML Innovation Labs

Michael Reed
CTO / Co-Founder

Anil Arora
Advisor

● Scaled enterprise AI and Data platforms at RBC to realize hundreds of 
millions in business value and launched one of the industry’s first client-
facing GenAI powered products

● PhD in Financial Computing + 3 Master’s; 2 provisional patents.

● CTO, Global Head of Modernization at HSBC
● CIO City National Bank, Global Chief Architect RBC
● Led BaaS platforms and AI-driven trade-finance networks
● Repeat CxO and builder from startup→IPO (Microsoft, LiveVox, 

Talkdesk, HP); advisor to boards and governments.

● PhD in Financial Computing + 3 Master’s; 2 provisional patents.

Alex Cuppage
Strategy and Sales / Co-Founder
● Global FinTech VC with £1B+ deployed

● Expert in spotting structural market shifts, strategy, GTM and 
capital formation to scale companies from Seed to Series C

● Brings rigor to enterprise deals and product-market fit.

● Built Yodlee into the leading financial data-aggregation 
platform; led its IPO and sale to Envestnet as CEO & Chairman

● Pioneer of personal-finance platforms and data-driven intelligence; 
leadership spanning tech, computing and CPG.



Yet differentiation is rare in Banking and  
Wealth Management:

FIs need to adapt or get displaced within the next 2-5 years

Big Tech is standardizing AI Financial 
Personalization, a $1T+ market share shift:

Agentic  
protocols

FI product recommender 
standards and APIs

+

Payment  
orchestrators

Embedded 
finance

More

Low

Before

Competition  
and Churn

High

Less

Today 
Partial Automation: inefficient

Before 
Manual

Automated Personalization 
Adapt or Die

2-5 Years 
From Now

Level of AI 
Personalization

CAC is higher than ever
Margin strain is always rising

Today



Buying out-of-the-box lacks differentiation. 
Building costs too much and takes too long

❌ High over time ❌ Very high (over $40M)

❌ Negligible - same tools for all   ❌ High - if built right

❌ Data often leaves org ❌ Depends on config

❌ Only point solutions are quick ❌ Very slow (24-36 months)

Buy Build

Pricing

Differentiation

Data

Implementation Time

Neither option works for FIs



Agentic AI Financial Personalization Engine embedded in your FI

AI / ML Foundation

AI Agents
Product 

Matching
Staff 

Assistance
Lifecycle 
Servicing

Data Foundation

Real-Time Data

AI / ML Foundation

Model ModelModel

Staff

APIAPI
Client 

Channels

Staff 
Tools

Personalization Microservice

Clients

Identity Accounts

InteractionsTransactions

Assets/Liabilities

Preferences

Risk & Compliance

Context & Reference

Routing

Security

OrchestrationReal-Time Data

Data Foundation

In FI’s Cloud

FI’s data:

API

API



1. FIs connect siloed client data to BEAM making it AI-grade

• Fragmented data becomes interconnected 
and queryable

• Data becomes real-time and hygienic for 
agentic AI personalization

• See and address your data gaps to continually 
make more AI-grade data

No data leaves your walls
Benefits

Fully within your compliance guardrails

New value from your differentiating data



2. AI-grade data fuels AI agents that create business value

• Predict undesirable financial outcomes

• Auto-segment clients for new products

• Direct advisor attention where needed

• Automate outreach to clients / partners

• Automate and predict upsell to clients

• Automate compliance and risk management

Cut cost-to-income

Benefits

Lower CAC

Lift revenue per FTE



3. FI services are personalized in real-time to each client

• One engine for all touchpoints: client and staff 
apps/tools, branch, phone, partners

• Staff meet all client needs, can take on more 
clients and deliver better service

• Real-time VIP service for every client

• Client context travels across all channels, 
systems and business lines

Better outcomes for all clients and staff
Benefits

Scale revenue, loyalty and efficiency
Streamline CX

Secure relevance



Launch fast. Scale firm-wide

30 days discovery; 

live in under 3 months

+ Differentiated productivity 
and personalization

Client profiling or transactional 
personalization use cases

No discovery; 

Live in 30 days

Immediate productivity 
and personalization

BEAM Engine with 
starter agents + Your FI-owned agents

+ Agents take personalized  

action as trust grows

30 days discovery; 

live in under 6 months

+ Your agents work across your FI

Scale through client relationships1 full integration underway2 paid pilots completed

Go→Forge in 30 days Forge→Command in 60 days

+ Agentic personalization workflows
tailored to your business

Gold tierSilver tier Black tier

BEAM CommandBEAM ForgeBEAM Go

+ Comprehensive cross-FI
productivity and personalization



BEAM Go client profiler starter agent

Rapidly understand every client with a queryable 
record from your FI’s CRM:

• Flags gaps and opportunities so teams act on 
what matters now

• Prioritizes staff work by surfacing next best 
actions, and routing opportunities/risks

$120K annual value per
Benefits

$100M AUM/deposits

$2.4M annual value at
$2BN AUM/deposits



BEAM Go transactions intelligence starter agent

Rapidly turn transactions into new insights for client 
segments, product growth and risk control:

• Automatically enrich transactions into 
behavioral client signals and cohorts

• Product and marketing teams pinpoint top 
opportunities and risks

$100K annual value per
Benefits

$100M AUM/deposits

$2M annual value at
$2BN AUM/deposits



BEAM Forge production example: compliance automation

Wealth Management compliance automation to 
onboard new clients faster at lower unit costs:

• Standardizes client data; checks against policy 
benchmarks; flags gaps

• Streamlines reviewer work in existing tools; 
surfaces high-impact next steps

Benefits
More clients onboarded per FTE

Less rework; faster sign-off
Greater review coverage

Platform for more use cases and agents



Only BEAM offers FI-owned, comprehensive in-cloud 
agentic AI personalization within each FI’s guardrails

BEAM runs inside FIs, inherits their controls, and turns data silos into  
FI-owned agentic AI personalization. All others are a SaaS that can’t do this.  

FI-owned personalization 
(true differentiation)

Commodity vendor tooling  
(no differentiation)

Point solutions 
(isolated productivity)

Comprehensive agentic 
AI personalization Broader FS scopeNarrower FS scope

Software, not SaaS

All SaaS



US market plan: conservative ramp to $45M+ ARR by YE-2028

Medium FIs 
and WMs

Large FIs 
and WMs

Small FIs 
and WMs

Vast market: 
• 15K RIAs: ~$146T AUM 
• 8.7K banks/CUs: ~$20T deposits

Go-to-market: 
• Build playbooks and reference with smaller FIs 

while scaling into large-bank programs

At Jan 2029: 
• 40 clients (= 0.16% of US market)  
• 35 clients upgradable to full agentic solution 

(BEAM Command), adding a further $52.5M in 
ARR and $35M in one-off fees



Raising $5M in capital to get to $45M+ ARR by YE-2028

$5M
Seed

Capturing 0.3% of the US market gets us to $100M in ARR*

$3.6M Seed SEP24 
WM sales SaaS AI

$9.2M Seed OCT24 
FI sales SaaS AI

$4.2M Seed SEP25 
FI prediction SaaS AI

Sales Engineering Operations  
and Legal

Acquired 2015 for $660M 
FI data aggregator SaaS

Operating expense breakdown

Comps

20% 55% 25%

*Based on total number of FIs and Wealth Managers in the US. | We estimate the total staffing cost of US FIs to be $1TN, $100M ARR = 0.01% of this



2025 Cohort

Thank you.

Dr Ilya Zheludev - CEO/Founder | inz@beampersonal.com | +1.437.344.2091 November 2025

In-cloud agentic AI Financial Personalization equals survival.
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Bonafide is the Generative Commerce Enablement technology that 
empowers brands to manage the 
exchange of information in the Generative AI ecosystem.

BONAFIDE

STARTUP PRESENTATION



AI Alignment for Agentic and 
Generative Commerce

Plug and Play FinTech 
Silicon Valley Summit 
November 2025

© Bonafide 2025 Proprietary and Confidential



AI Alignment for Agentic and 
Generative Commerce

Plug and Play FinTech 
Silicon Valley Summit 
November 2025

© Bonafide 2025 Proprietary and Confidential



Generative 
Commerce is
Not Coming



Generative 
Commerce is
Here!



In some industries / verticals,  
LLM referrals account for

+ 15% 
of revenue



Which industries
& verticals?

Those involving
complex decisions that are:

High value,
Expensive, 
Big Stakes, 
Mutually Exclusive, 
High Cognitive Burden



Financial Services

Choosing a bank
Applying for a credit card
Selecting a home loan
Buying/leasing a car
Choosing a brokerage
Funding retirement
Buying insurance
Financing education
Selecting a digital wallet



The Big 
Premise
The Killer App is Ads.

Search 	 → Ads  



The Big 
Premise
The Killer App is Attention.

Search 	 → Ads  
Social 	 → Attention



The Big 
Premise
The Killer App is Commerce.

Search 	 → Ads  
Social 	 → Attention 
AI		 	 	 	 → 
Commerce



© Bonafide 2025 Proprietary and Confidential

ChatGPT often gets simple facts wrong

22.1%* 
LLM Error Rate 

There is misalignment 
between LLM responses

* based on 23M prompts/responses of five leading 
LLMs and ~4.6M granular product features.

Misalignment impacts discovery, recommendations, 
citations, and referrals.
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LLMs don’t know your brand they way you do. 
They answer billions of commercial questions 
every day and make recommendations without the 
right facts, product details, or offers.



LLM doesn’t know your product / 
service  

 
Your are not part conversation  

Not considered, cited, 
recommended, or referred

The AI Alignment Challenge



AI Alignment > SEO-GEO-AIO 

• SEO → keywords, backlinks, schema.org  

● GEO → LLM content through existing 
website  

● AI Era → granular data, structured 
contexts, multiple distribution channels, 
MCP/ACP/A2A/AC

The Goals are the same; The Work is 
Different



Bonafide helps brands to  
align LLMs to be their product experts 

and advocates.

Bonafide is the alignment platform for 
generative and agentic commerce



Is my content accurate 
and complete enough 
to compete in the 
agentic future?

Content Curation Identify Gaps through  
LLM Observability

 
 

Employ Process to 
Collect and Verify 

Content  
 

Maintain Content 
Overtime



Is my information 
distributed so that 
LLMs are made aware 
of my products and 
services?

Content Orchestration ●Website, social, etc.

●Common Training Sets 
 

●Direct to LLM Feeds

●Protocols  
    MCP, A2A, ACP, AC



Large Brand with global footprint 

  
The Problem: 34.3% of Brand’s 
data was misaligned with the 
LLMs.

LLMs were getting basic 
information about the Brand 
wrong

Solution: Bonafide was able to 
identify misaligned facts and 
mitigate the impacts by producing 
LLM-friendly content and 
orchestrating data to the 
Generative AI Ecosystem.

Outcome:  Improve LLM 
alignment by +37.0%  

Case Study



Is any of this news to 
you?

-or- 

 
You believe your data is 
good enough to 
compete in Generative 
or Agentic Commerce



You are behind.



Thank you! Let’s Connect

Christopher Brown
Founder, Chief Product 
Officer 
chris@bonafide.ai

© Bonafide 2025 Proprietary and Confidential
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Charm Security protects your customers and organization from scams 
and social engineering with AI that uncovers and disrupts deception and 
manipulation.

CHARM SECURITY

STARTUP PRESENTATION



November 2025



The new frontline of fraud and financial crime is 
human deception, powered by AI



Confidential - Do not distribute without Charm Security’s permission.

AI Agents with Deep Expertise  
in Fraud Prevention & Human Psychology



Charm AI Copilots and Agents
 The Shift from Passive Detection to Proactive Prevention & Resolution

AI Copilots
For Your Team

AI Agents 
For Your Customers





Confidential - Do not distribute without Charm Security’s permission.

Measurable Impact in Performance 



Confidential - Do not distribute without Charm Security’s permission.
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The Future of Agentic Workforce: 20x Value 



Confidential - Do not distribute without Charm Security’s permission.
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IMPACT



Confidential - Do not distribute without Charm Security’s permission.

(GenAI, Scams, Deep Fakes, etc.) 

Regulatory Pressure

Reputational Risk
(Customer Churn, Positioning)

Cust
(From Scrutiny to Liability)

(Direct, Operational, Legal. etc.)

Escalating Threat Landscape

Increasing Losses & OPEX

Regulatory Pressure

Reputational Risk 

Why 
Now? 
Main Tail Winds

Confidential - Do not distribute without Charm Security’s permission.

New (Faster) Payment Rails
(A2A, FedNow, Crypto, etc.)



Confidential - Do not distribute without Charm Security’s permission.

The Rise of AI Agents – From Security to Fraud & FinCrime 
Security Industry

New Category in Security

2024 Security Hype Cycle – No AI Agents 2025 Security Hype Cycle – New Category



Confidential - Do not distribute without Charm Security’s permission.

The Rise of AI Agents – From Security to Fraud & FinCrime 
Fraud & Financial Crime Industry 

2025 Fraud & FinCrime Hype Cycle – No AI Agents 2026 Fraud & FinCrime Hype Cycle – New Category

New Category in Fraud & 
FinCrime



Confidential - Do not distribute without Charm Security’s permission.

High Potential of Agentic AI in Financial Crime
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Join us at pnptc.com#PNPTCSummit

CRS transforms credit data into business advantage using fast and 
compliant financial 
decisioning through our all-in-one credit data as a service.

CRS

STARTUP PRESENTATION
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Finalytics.ai enables financial institutions to instantly unleash the power of 
AI by offering segment of one digital experiences for visitors informed by 
behavioral, transactional, and 3rd party data.

FINALYTICS.AI

STARTUP PRESENTATION

http://finalytics.ai/


Making Banking Personal, Again

$52B
ANNUAL OPPORTUNITY IN 

 LOANS & DEPOSITS

Across the 10,000 
Community Banks &
Credit Unions in U.S.

Personalization unlocks untapped growth



In the past, the 5 P’s – product, price, 
place, promotion, people… 

were the key levers for competition. 

Today, the 6th P – personalized 
relationships are deciding 

winners and losers

Price Personalized

The customers 
of today expect 
personalized
experiences Customers are getting personalized experiences with other

 digital products, and are expecting the same from their banking provider

Streaming E-commerce Music

ProductCONTEXT

Streaming E-commerce Music

Traditional Marketing: 
Features & Benefits 

Modern Marketing: 
Customer Centric



How Fintechs Drive Growth Through Personalization

98

Growth Metric ~77% conversion; +30% revenue with +15% ad  
spend

+800K new members in  
Q1 2025; rising products  
per member

52.4M users (+38% YoY); CAC ~$39; ~65% organic

Acquisition & Engagement  
Drivers

Frictionless onboarding, personalized app experience, 
referrals

AI-driven recommendations, unified data for cross-sell Localized UX, AI-driven offers, transaction insights

Personalization  
Lesson for  
Incumbents

Use behavioral data to personalize onboarding  
and reduce drop-off

Move from campaigns  
to journeys; increase  
product attachment

Low CAC when personalization  
drives acquisition



Personalized digital experiences 
for the future of financial services

Meet Finalytics.ai

Proprietary and ConfidentialInvestor Deck 99



Behavioral Layer  
Browsing history, referrer, frequency of visit

User Attributes Layer
Products owned, demographic 
data, & geolocation

Transactional Layer
Profile users based on actual account 
transactions

Segment of OneTM Persona

Content created Channels used

Credit card

Insurance

HELOC

HELOC info, Home Improvement

Benefits of becoming a member

Guide to insurance services offered

First-of-its-kind OS  
for personalized banking experiences 

Solution

Transformed intoData Sources

2nd + 3rd Party Data 
Integrations with major data tools

Investor Deck Proprietary and Confidential 100



User researches product

Up to 10x
Online Banking Platforms
CRM Channels
Content Creation & Sharing

Personalized experiences across:

increase in visitor engagement, 
new accounts and new customers 

Proprietary and ConfidentialInvestor Deck 101

The result is personalized customer interactions 
for credit unions and banks, at scale

Results

Public facing 
digital experience Online banking

Logs into online banking

User comes back for more
Applies for product

See’s personalized content based 
on their intent

Funnel is optimized for conversion

Display personalized banners and 
content

Additional personalization based 
on product and transaction activity



Strong early traction 
and results with  
banks + credit unions

Average ARR / client

$114k Awards and 
Prizes 12 Customers

~$1.3M/ARR

OVERVIEW

Proprietary and ConfidentialInvestor Deck 102



We are raising $5M  
to drive customer acquistion

Proprietary and ConfidentialInvestor Deck 103

Fundraise



Thank You

craig@finalytics.aiInvestor Deck 415-806-3820
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Focal is redefining advisor productivity—automating meetings, delivering 
personalized coaching, and deploying AI agents to increase capacity by 
30% across the entire tech stack.

FOCAL

STARTUP PRESENTATION



AI for Wealth & Insurance
Meeting AI | Data Consolidation | Workflow Automation

Save 10+ hours per advisor/agent and increase advisor capacity by 30%

Customers, investors, advisors at:



Meeting AI Data Consolidation Workflow Automation

Enterprise AI
for workflow automation



Universal automation without APIs: 
MoneyGuidePro



Enhance advisors 
performance with coaching

Access to 10,000+ proprietary coaching 
assets through exclusive partnership 



Consolidates client and system data to fuel automation



Dedicated engineering 
for your enterprise 

Embedded AI Engineering 
AI engineers embedded within your team—solutions tailored to your firm to accelerate innovation. 

Custom Automation 
130+ unlockable integrations and custom workflows across KYC, onboarding, account opening, RMDs, and beyond. 

Sustained Partnership 
Slack and email support enable real-time collaboration and continuous alignment with your team’s goals. 

Tailored onboarding 
White-glove onboarding for every user cohort, with 1:1 enablement to accelerate adoption and ROI.

Proven Experience Building for the Best:



Focal is a select Provider for 
Charles Schwab

Automate form-filling: 
- New account opening
- Onboarding 
- Filing IRA forms
- etc.

Ask us about automations with other custodians.



SOC 2 Type 2; Data encryption (TLS 1.2+, AES-256)
Required by largest enterprise institutions; Focal is SEC and FINRA friendly 

No storing audio or video
To remain in compliance with SEC guidelines

Built only on Microsoft Azure
The enterprise standard; Focal has zero exposure to less-secure Google or Amazon cloud environments 

Stateless AI models 
No training PII or sending directly to model providers like OpenAI or Anthropic

U.S. based CTO
Key hires that touch PII and core infrastructure are based in the U.S. with controls in place

Enterprise-grade security



“I have tried 14 AI notetakers. Focal is the only solution for advisors that has thought through 
advisor-specific workflows, compliance, and has a proactive AI roadmap.”

Jason Pereira, Senior Partner at Woodgate Financial ($280M AUM), & #1 wealthtech podcast host

Customers love Focal



Why Focal? 

Grow AUM

Grow serviceable clients by 30%
+ as Focal saves each advisor 
50+ hours / month 

Intelligent overlayHappier clients

Focal doesn’t miss meeting 
details and improves advisor 

performance. 

Focal’s AI sits across your existing 
tech stack and natively integrates 

with 130+ tools



Beyond AI Note-Taking  
for Advisors and Agents

Transform your conversations into actions.



Join us at pnptc.com#PNPTCSummit

Kintsugi is an AI-based tax assistant platform that provides nexus tracking, 
reporting, filing, and integration services. 

KINTSUGI

STARTUP PRESENTATION



Sales Tax Automation



Why You Should Care

Sales Tax Reform 
Triggered by 

South Dakota v. 
Wayfair (2018)

Post 2018, cities, counties and states now 
have the authority to enforce sales tax 
responsibilities on out-of-state sellers, tied 
to their economic engagement in a particular 
state. 

This applies to both online brands and 
software companies. If not done properly, 
companies can face:

● Threats from juridictions 
● Sales tax audits 
● Inaccurate tax rates 
● Wasted time

● Back taxes owed 
● Missed deadlines 
● Compliance headaches



Pujun Bhatnagar
Co-Founder & CEO, Kintsugi

● Computer Science and Math at Stanford (CS MS, PhD 
dropout), Harvard (MBA) and MIT 

● Senior Machine Learning Engineer at Meta
● Dad worked in this space for 37 years
● Understood the implications of the 2018 US Supreme 

Court decision on sales tax
● Manually calculated sales tax for companies 1+ year 

before developing the Kintsugi platform
● Making waves in sales tax automation since 2023



40% +

30% -  40%

20% -  30%

10% -  20%

1% -  10%

No Tax

The Role of Sales Tax in Your State



Economic Nexus Thresholds State by State

$500,000

$250,000

$100,000

$100,000 or 
200 transactions
No Nexus



Excluded Sales within Economic Nexus Thresholds

Exempt sales included

Exempt sales excluded

Split (exempt services 
excluded)
No state sales tax



Excluded Sales within Economic Nexus Thresholds

Exempt Taxable
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Sales Tax Compliance
Is Getting More Complicated

New York State has a low tax rate at just 4%. However, each 
county or city in the state adds its own sales tax. There is also a 
transit tax that some counties include in their sales tax. The result 
is that customers can expect to pay between 7% and 8.875% 
sales tax in New York 

In the city of Denver, CO a customer could walk one street over 
and would have to pay a different sales tax based on their 
location. The sales tax jurisdiction in every city and county are so 
complicated

If you hire an employee in Washington, you have to file sales tax 
every quarter even if companies report zero transactions in that 
area. Failing to comply leads to fines typically ~10% 



Sales Tax Registration & Filing is Really Cumbersome

Sales tax portals are confusing and outdated. Most don’t 
have two factor authentication or single sign-on (SSO). For a 
business to keep track of all the portals’ credentials, the 
sales tax deadlines and the changing laws is very 
cumbersome

Sales tax laws are always changing. A senate bill can go in 
tomorrow and people could vote, and the law could change 
this fall making it impossible for companies to track all the 
changes
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Sales Tax Compliance
Is Getting More Complicated

Frequently changing laws

Complex jurisdictions

Cross-border challenges
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Manual Processes
Are Costing You

Lost time to paperwork

Increased risk of penalties and audits

Slower expansion into new markets
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About 
Kintsugi

2023

Launched

90M

#Transactions

$10 B

Monitored

4150

Customers
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Who
Kintsugi Helps 

Kintsugi focuses on 
sales tax, so you 
can focus on 
helping your clients 
grow their business.

E-commerce & B2B and B2C SaaS and 
marketplaces

$1+ million in revenue

Sales tax exposure in multiple jurisdictions

Selling in US, Canada and Europe

Sellers using Amazon, Shopify, Chargebee, 
Stripe, BigCommerce, QuickBooks



“Kintsugi is my absolute fave! When we suddenly hit nexus in multiple states at once, 
they made what felt super overwhelming actually manageable.

They helped us understand everything we didn’t know, registered us, and even helped us 
figure out our exemption strategy. Their pricing was significantly better than that of other 
popular platforms. Their support has been amazing, too.

Every month, the platform analyzes our sales tax responsibilities, and with a click of one 
button, prepares to remit on our behalf. It's honestly magic. 10/10 (I've used them now in 
two companies I've founded/run).

Now that I’m scaling (just launched in Walmart!!!!!!!), they’re still the best partner around”
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Streamline
Your Workflows

Track nexus across jurisdictions

Accurate tax rates on invoices

Efficient registration and filing 

Always audit-ready
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Standardize
Your Data Across Platforms

Unify your data

Calculate sales tax accurately

Add new platforms quickly
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Act Now
Put businesses sales tax on autopilot

Every business needs to deal with taxes

Could affect your payout if you are looking for 
M&A, raising more capital or an exit

You are already dealing with tariffs, we can 
help get some peace of mind by automating 
your sales tax



Thank You
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Growth

0 to $1M in 3 months. Next 2M in next month

Growing 70% month-on-month with 0.1% 

churn

went from 2 -> 131 people in 14 months

Opening a Tokyo office in next 6 months



Join us at pnptc.com#PNPTCSummit

Realfinity is empowering Local Lenders and Advisor with AI-Driven 
Origination Infrastructure.   

REALFINITY

STARTUP PRESENTATION



Empowering Local Lenders and Advisors with 
AI-Driven Origination Infrastructure
Reducing mortgage origination costs by more than half.



Same $350K mortgage, 3× the cost to manufacture

$ 6,900

$ 17,900

• Legacy Infrastructure: 10–15 
disconnected tools make automation 
impossible. 

• Human Labor Intensive: Manual 
workflows drive delays, rework, and 
borrower frustration. 

The current mortgage factory is broken.

2

PROBLEM 

Local lenders pay up to 3× more to manufacture the same loan.

https://sf.freddiemac.com/docs/pdf/cost-to-originate-full-study-2024.pdf

due to



Realfinity built  
Stripe for Residential Mortgages
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Post Closing

Local Lenders & Advisors

Wall Street & GSEs

Mortgage SaaS (POS & LOS)

Temporary Loan Warehousing  

Loan Intermediary

Loan Production
• Processing  
• Underwriting 
• Disclosures & Closing  
• Post-Closing  
• Quality Control 

Wall Street & GSEs

Local Lenders & Advisors

Traditional Mortgage Factory Realfinity’s Mortgage Factory

*based on $350 loan amount, total cost not including sales commission

New Market Entrants

Underserved Lenders

Digital Services 

Traditional Real Estate Agents

S O L U T I O N  

An AI-powered, standardized, API-first Mortgage Factory

Existing Partners
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P R O D U C T  

Adding agentic layers between business functions

Business 
Functions

Intelligently analyze customer-provided documents for 
completeness and task matching.

Doc Pre-Processing Agent

Capital MarketsOrgination Technology
Point-of-sale & system of record with borrower  portal Live Pricing, Investor Guidelines, Automated 

Locking

Compliance
Disclosures, RESPA, TRID, ECOA, State and Federal 

Licensing, Data Privacy

Decisioning
Automated UW, Income and Debt Analysis, Asset 

Verification

Loan Structuring Agent 
Match borrower profile against investor guidelines and 

determine product qualification.

Gather and schematize document (W2s, paystubs, 
divorce decrees, etc.) information from downstream 

analysis.

Doc Extraction Agent

Income & Asset 
Verification Agent 

Automatically verify borrower income and assets through 
connected data sources.

3rd Party Services Agents 
Execution and analysis of third-party API services like 

tax transcripts, fraud reports or flood certificates.  

Guideline Extraction Agent 
Extraction and interpretation of investor 

guidelines.

UW Conditioning Agent 
Classification, explanation and issuance of underwriting 

conditions

Complete order based on purchase contract and 
borrower data, process status updates and analysis 

of final report. 

Appraisal Agent 

Disclosure Agent 
Role-based automated disclosure issuing



U N I T  E C O N O M I C S  

+$150M in funded originations at ≈ 40% gross margin

• Avg. revenue per loan: 230 bps 
• 100 bps paid out as commission to 

originator (lender or advisor) 
• COGS: 40 bps 
• Net margin: 90 bps per loan

≈ 40% Gross Margin

Gross Revenue

$8,050 $3,150
Gross Profit

230 bps 

 Originator 
Commission

$3,500

(100 bps)

Other COGS 

$1,400

90 bps

(40 bps) 

Loan Amount: $350,000
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Thank You!



Join us at pnptc.com#PNPTCSummit

Thread AI’s goal is to make infrastructure simple for enterprises and public 
sector agencies seeking  to get the most from AI. 

THREAD AI

STARTUP PRESENTATION



© 2025  Analog | Confidential & Proprietary

SV SUMMIT

Join us at pnptc.com#PNPTCSiliconValley

LiVe demo: How to build AI Agents with thread Ai

Mayada Gonimah
Co-Founder & CTO

Jen Hilibrand 
Chief of Staff



































Davis Auksmuksts

Director, Fintech
Plug and Play

PARTNER AWARD

November SUMMIT

Join us at pnptc.com#PNPTCSiliconValley



SV SUMMIT

Join us at pnptc.com#PNPTCSiliconValley

INNOVATION

AWARD



THANK YOU 
FOR ATTENDING

Join us at pnptc.com#PNPTCSiliconValley

November SUMMIT


