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1. Partner Award
Implementing AI Agents: What works and What Doesn't

2
3. 10 Startup Pitches
L Insurtech 2026




SU SUMMIT

STRONG REVENUE & LOWER NET LOSS
hippo Jemonade Root
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SU SUMMIT

MORE ENABLERS THAN EVER

B2B SaaS share of Insurtech VC funding

50%
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https://home.treasury.gov/system/files/311/2024-09-30%20Clean%20FIO%20AR%20508_2.pdf
https://www.iais.org/uploads/2023/12/Global-Insurance-Market-Report-2023.pdf

SU SUMMIT

THE US IS LERDING THE AI WAVE IN INSURTECH

2012-Q02 2025 - InsurTech Fundings by Target Country
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57.1% of InsurTech deals
USA went to AI-focused
companies in 2025

Germany

France

China

UK
2012 to Q2 2025 transactions: 3,724.


https://www.ajg.com/gallagherre/-/media/files/gallagher/gallagherre/news-and-insights/2025/august/gallaghere-global-insurtech-report-q2-2025.pdf

#PNPTCSiliconValley

Partner Award

Eugenio Gonzalez

Partner & Director Insurtech
Plug and Play
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oU SUMMIT

EXLdata.al: Make your data
Al-ready

Unify complex data ecosystems and accelerate enterprise-wide Al
adoption with the first-of-its-kind agentic Al-native suite of data solutions.

9 [ 3

Actively Engaged Events Workshops Co-
Startups Participated Hosted

Ecosystem Engagement
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SU SUMMIT

IHPLEHNTING Al GENTS: WHART WORHS AND WHAT DOESN'T
A

/ ' Eugenio Gonzalez | | Sandeep Manchanda

Partner & Director Insurtech L7 & | Head, Insurance M&A, Partnerships

Plug and Play
MODERATOR

CEO & Co-founder
Retell AI




SU SUMMIT

THE PROMISE OF AGENTIC AI IS EVERYWHERE: THE PRACTICE
REMAINS A UERY DIFFERENT STORY

Agentic AI Adoption

B CrossIndustry Data
B Insurance Industry

Oo .
[
il

Believe will deploy in 2026 Piloting Implementing Agentic Al

Hvland:, Insurance Business Mag




SU SUMMIT

TECH ISN'T THE PROBLEM: TRUST, DATA, AND INTEGRATION
ARE.

Why so low?

Risk Averse Legacy Compliance
Culture Systems Constraints

75% of insurers are waiting 70% of IT spend goes to 36% of insurers cite
for AI to mature before legacy upkeep; 41% of CIOs regulation as a key Al
investing call it their top barrier barrier

Source: KPMG, Fintech Strategy, Coinlaw.io, Roots
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THE PROMISE OF AGENTIC AI IS EVERYWHERE: THE PRACTICE
REMAINS R UERY DIFFERENT STORY

Agentic AI Adoption

B CrossIndustry Data
B Insurance Industry

20%

Believe will deploy in 2026 Piloting Implementing Agentic Al

L%
[




SU SUMMIT

#PNPTCSiliconValley



Sv summit

~ STARTUP PRESENTATION

OUMI

open . , :
IFJnnal\C/ﬁil;l Seal A platform for creating custom Al models in hours, not months. Automating
intelligence evaluations, data synthesis, and training to create SLMs that are more accurate and

lower cost than out of the box models.

#PNPTCSiliconValley



Build custom Al
in not months

Oumi transtforms how teams build custom Al models and agents—supercharging
every stage from data synthesis to training and evaluation with Al-driven automation

Manos Koukoumidis

Co-founder & CEO
Oumi.ai

manos@oumi.ai

18



Current State: Enterprises stuck using large off the shelf models (GPT, Claude,
Gemini) that are unreliable, slow, expensive and offer no control

Why Custom Models

High Quality

Tuned for the specific enterprise task

Lower Latency
Up to 5x faster

Lower Cost
Up to 90% cheaper

Full Control

Deploy in your trusted infra (VPC, on-prem)
No silent API changes, forced migration

The Problem

Effort

It takes months to train a custom model.

Expertise
Need highly experienced Al scientists

Wasted Time

The next model will make tuning efforts obsolete

Private & Confidential

The Solution

Automation

Automation to build custom models in hours

Al-enabled Model
Development

Any prompt engineer can create a custom model

Auto-Update for New Models

Apply your workflow to new models in minutes.

O
Tl

19



Example Use Case

Summarizing emails
in bullet point format

Private & Confidential



The Oumi Way

Evaluate Model
Test set auto-synthesis and
LLM judges auto-creation

Hours
not months

Private & Confidential

21



The Oumi Platform

Data Synthesis

Data Synthesis

Intelli A '
°
ntelligent Automation: N oo et ¢
o o o 2 type”: "synthesize”, :: strategy g
Create synth SIS reclpes with | aiesieseniiy | Specifies 2
4 "synthesis_type": "general”, e
: : inputData  String ®
| | P\J . o _ o I 5 num_samples 180, S
' ' ( { syntl W
natural language. No Initia l ctreysenee: ,
. 7 "sampled_attributes”: | v inputDocuments  array
data required 8 <
q 9 “id": "email_purpose”, » segmentationParams
10 name” : "Email Purpose”, Optio figuration f
1 sCrr e Y & Y - ’ Y M T > Nor: = ‘ ~
description”: "Defines the primary goal of the email being generated.", inputExamples  Array
12 possible_values”: | S PR e e 0
13 { "id "update”, "name "Project Update”, "description”: "Sharing progress or |
[ ' , .
- : : . > o o i sampledAttributes Arra
F“II co ntrOIo 14 { "1id": "request”, "name Information Request”, "description”: "Asking for inp . v P X
N 15 L “10° “announcement”, "name”: "Announcement”, "description”: "Company or team- e
I u ne the m ma n ua | |y If n eed ed 16 { "id": "followup”, "“name"”: "Follow-up", "description": “Checking in after a pre combinationSampling ' Array
17 { "10° meeting_summary”, "name”: "Meeting Summary"”, "description”: "Summarizin npling rates for '
18 ] - ;. generatedAttributes
19 } Attribute: nerated t
20 { » ;i1 postprocessingParams
21 “id": "tone Defines post-processing | or
22 “name”: “T ; .
s o transformedAttributes | Array
23 description”: "Defines the overall style and tone of the email.' s
24 possible_values”: | -
i | ‘ e TRy i v I roughAttri Arra
25 { "id": "professional”, "name": "Professional”, "description Formal and clear " passthroughAttributes y
26 { "id": "friendly”, "name “Friendly”, "description”: "Warm, conversational ton | ' f
27 { "id": "concise”, "name "Concise”, "description”: "Direct and efficient wordi !i numSamples (Integer
29 }
30 {
31 "id": "audience”,
"Audience”,

32 "name” :

" v

Private & Confidential
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The Oumi Platform

Evaluations

Select Action

Train a Model Create Data Evaluate Models Create Evaluator

Intelligent Automation:

Use natural language to define ’ ®
your task and auto-create high
quality LLM judges for your

Describe your task goal () Open blank evaluator recipe

[ ) [ )
o
S u C C e S S C r I te rl a . | want to evaluate email summaries in bullet point format All fieids editable.

.

Full Control: = e
Tune them manually if needed

distill-support-v3 eval-clarity-ab-v2 synth-ds-pairs-1k

Lastrun 2hago © Llama-8B Lastrun Yesterday - A/B Failed Failed at step 3

batch-inference-10k

Failed Oct 31

Q Create an evaluator using the Al assistance, quick action, or manual bulilder

Private & Confidential



The Oumi Platform

o B

= Overview

i1! Evaluations

—

Datasets

((

[? Evaluators

L' Email Model Project ~ § Email Summary Experiment ~ Publish ...

Baseline gpt-oss Evaluation
9/18/2025 - 10:31AM - 60 mins @ Completed

Overview Failure Modes
92.0% vs. B8% benchmark 64.0% vs. 90% benchmark
Comprehensiveness Groundedness

& Models
Judges Comparison Comparison ©
B Recipes
Judge Model Temp
° Comprehensiveness gpt-5- 1.8
These LLM judges can then
> G ded t-5- 1.8
be used to evaluate base or
custom models
mini-2825-88-87
Format Adherence gpt-5- ] 1.8
mini-2025-88-87
Evaluation Setting ©
Model (O g
gpt-0ss-20b °d
M Docs
() GitHub
! Help

Private & Confidential

Max Tokens

1824

1824

1824

1824

Evaluating Dataset (O
Email Summary Evaluation Set

Fvaluations

90.0% vs

Fluency

Score

T 2 2 TC +1 + ?
imezone: | UTC +1 Share -

3 Compare with 649 Explore Results :

90% benchmark 65.0% vs. 88% benchmark

92%

64%

90%

65%

Format Adherence

vs Benchmark Version

* v :
+4

e v :
-6

o vl H
+8

® vl :

25

Training Dataset ()

N/A



The Oumi Way

Hours
not months

Private & Confidential

Create Training Data
Auto-synthesize training data
to close quality gaps

25



The Oumi Platform

B3 Email Model Project

o B

< Overview ¢ Baseline gpt-oss Evaluation

Search by word

Failure Modes

o1l Evaluations

o Evaluators
& Evaluators

One click to generate the data

The number shows the amount of failure

to improve model quality for
P8 h
| d f '| d 2 Models C]ompre ensiveness Failures 0| 92%
selected Ta e Modades :
I u r W Recipes
Groundedness ) )
Failures1 64%
vl
Fluency

Failures 0 90%
vl

Format Adherence
vl

Failures 3 65%

Performance metrics for each

evaluator plus failure modes
to quickly identify why and
where the model is
underperforming.

Private & Confidential

¥ Email Summary Experiment

Publish ...

Format Adherence

Select All (8)

&

Faillure Modes

Summaries are not in bullet format - 3 Rows
The summaries generated do not adhere to the formatting instructions to only use a bulleted list. They contain
introduction sentences and concluding thoughts - neither of which were asked for by the user. The emails in

these examples seem to be longer in nature.

41D

4

9

16

4 Score

False

False

False

Input
{"role": "system",
"content”: "You are an

assistant that
summarizes emails into
concise bullet points.
Only include the

summary" X8

{ "role": "user",
{"role": "system",
"content”: "You are an

assistant that
summarizes emails into
concise bullet points.
Only include the

summary" },

{ "role": "user",
{"role": "system",
"content”: "You are an

assistant that
summarizes emails into
concise bullet points.
Only include the
summary" },

{ "role": "user",

Model o
{"role": "assistant",
"content”: "Summary:

\n\n- Timeline: Launch
in one week; blog post
Tuesday, social
Wednesday\n-
Engineering: Finalize QA
for the new sync engine

{ "role": "assistant",
"content”: "Here’'s a
concise summary of the
email:\n\n- Q3
performance: +18%
website traffic, +9%
newsletter signups, 240
qualified webinar

{"role": "assistant",
“content”: "This email
provides a weekly
snapshot of support
trends and next steps:
\n\n- Volume: Tickets up
12%, primarily billing
errors post-pricing

Share ?

UTC +1 v -

Timezone:

€} Generate Dataset ...
R

Failures 3 65% X

Reasoning P T

The email summary uses
bullets but has the word
“Summary:” before the
bullets, which violates
the rule set out in the
system instructions

The summary includes a
statement preceding the
bulleted list. This
violates the user
instructions

The summary includes a
statement before the
bulleted content. This
violates the system
instructions and is
therefore false

26



The Oumi Way

Train Model

Distill/tune with recipes to
Improve cost/quality using SFT
or RL, with FFT or LoRA

Hours
not months

P e & Confidential

27



The Oumi Platform

Easily use data created to improve
model on failure modes

Full control over the model
training process, but also with
proven recipes for the most
common open source models

é

Model

Select the model to train

Base Model to Train (1)

.l Q. microsoft/Phi-3.5-mini-instruct

Data

Select the datasets to use

Training Dataset ()

() data_from_failure_modes

Test Dataset (1)

® () None

Validation Dataset ()

@ Q) None

Training Settings (optional)

Advanced Training Settings

Parameter -Efficient Settings

Supervised Fine tuning

O N OO EsE WN -

N = e e oo ool ol b ool b ool
@ VW O N EsE WN - D v

A parameter group for configuring PEFT (Parameter-Efficient Fine-Tuning) inside a model-

training setup.

Use PEFT? (1)
(Yes ©No

PEFT method (optional)

Open in Builder [

B set your desired training recipe

Private & Confidential

Training

"model”: {
“model_name": "microsoft/
Phi-3.5-mini-instruct”,
}
"data": {
*‘traan’ 4
"datasets":
[data_from_failure_modes],
H
ks

“training”: {

“trainer_type": "trl_sft",

"max_steps": 100,
“learning_rate": 3e-5

D Save in my recipes Create Model

uosr malp S

L




The Outcome

Teams can create high performing custom models in hours.

They can take use cases to production much faster with
better performance and at lower cost.

That's Oumi

Private & Confidential



This isn't a dream, we're doing it today

Leading Healthcare Provider  Global Media Giant

Use Case Agent to extract info from medical Model to test faithfulness (no
records and automate processing hallucinations) in RAG scenario
Cha"enge Prohibitively poor quality with OpenAl’s Low quality & no confidence scores
leading models, high latency & cost Increasing human review time
Solution >10 custom models built with LoRA for Model trained that improves quality &
each use case provides required scores and citations
Outcome Quality improved by >20%, cost reduced Quality improved by >10%, human
by 70% review time slashed dramatically with

scores & citations

Oumi is adopted by more vicrosoft () IEE UiPath
ou world leading enterprises & Google Lavars. IO 0

Private & Confidential




Oumi is built by a world-leading team

Core team 20+

with experience building foundation models at
Google, Apple, Meta, Cohere, Microsoft

’
Google & OMeta

B Microsoft  ®cohere

Private & Confidential

Scholars: 20+

across 13 leading academic institutions,
keeping Oumi at the cutting edge

8 UNIVERSITY OF S UNIVERSITY OF
! {» CAMBRIDGE 2 OXFORD
NYU

€ Stanford I [ Iil- Massachusetts

WW University Technology

C N PRINCETON Carnegie

% UNIVERSITY Mellon C Berkeley %5' \.;J\;ETEE?ES(F)

Un iﬂ‘!l'&-}il}-’ QY  Unversy of caLronia
w I . I‘u.a_:% &‘ Georgia

31



The Oumi Opportunity & Ask

You should be customizing models. But if it's on the roadmap for
2026, you can get started with Oumi’s automated evaluation suite.

If you're interested in better, cheaper, faster models that you
control reach out to manos@oumi.al.

Private & Confidential


mailto:manos@oumi.ai

=

'F' FINDEVOR

#PNPTCSiliconValley

Sv summit

~ STARTUP PRESENTATION

FINDEVOR

Findevor helps insurance portfolio managers run real-time book
reviews to improve profitability 10x faster and 10x smarter than

manual reviews.



+

; +
| FFINDEVOR

Next Generation Portfolio Managemen
Maximize Profitable Growt

‘

Hi! | am PRO-AI, your assistant for finding and analyzing actionable insights to maximize profitable growth.
Would you like me to analyze:

1. Ways to grow profitable revenue,

2. Potential cost efficiencies, or
3. Opportunities to expand new markets or products?

4. Something else? There's a lot | can do!
i PRO-Al Agent
1|1 Analyze ways to grow revenue in new lines of business

FINDEVOR

Portfolio

Intelligence Yes, help me find ways to profitability grow our commercial auto book of @
business in Michigan.

[9) Pre-Qualifier




Cost of Undetected Loss Trends

In 2021, a Florida jury issued a $1B trucking accident verdict — among the largest in U.S. history.

$550B tote

" Insurers cover roughly 85% of all tort +
costs — hundreds of billions annually.

a2 OTHERS

5% - Social inflation adds a hidden tax of |
e $1,600+ per American.

INSURERS * Third-party litigation funding (TPLF) has
8504 , ® " doubled in 5 years, reaching $4.5B.

. U.S. tort costs total $550B ( 2.1% of GDP),
growing at 11% annually.



Corrective Actions Take 3-6+ Mont|

g X
i
L) EJ

We're drowning in
dashboards... | need a
Bloomberg Terminal for the
book, not another static
report.

Manual book reviews are slow and retrospetive—corrective actions

happen months after the event

When | need to
investigate something, it takes
weeks just to corral analysts,
IT, and actuaries. By then my
question may be irrelevant.

300 hours of discovery with Top 100 P&C Executives

Our data team takes months to
tell us what happened... Then
underwriters spend weeks

deciding what'’s next. That gap is

where we |ose money.

+



- Financial Consequence '

+ Manual portfolio management costs hundreds of billions +

$325 BILLION PER YEAR

Global Property & Casualty

MISSED PREMIUM

Missed revenue due to slow or
unrefined underwriting decisions

E—
$125B annually ‘ /
| | AVOIDABLE CLAIMS

= : Avoidable claims driven by poor
T risk selection or delayed appetite
| WASTED SPEND adjustments

Manual and disconnected systems
bloat staffing and processing expenses + $135B annua”y

$65B annually —®




Portfolio Intelligence

+ Monitor — Investigate — Act — in minutes, not months +

T CENTER
ORTFOL\O DASHBOARD g ALER
P
Gross Written premium
Ratio i
‘(.F?:\T'\ng | 2-Momm
$428.6M
62.3%
\ume Quote tq:j'\)nd Ratio
S pmission Vvolu onigte
(C‘ast 30 Days)
26.4%
9,483

DIGITAL PORTFOLIO ANALYST

SAM Chat
F o osam
| M t Analytics Manager hedy
)  analy L ) Ot | bilit
Analyze our clems data and identify any
emerging trends in litigation losses.
F o

Spike in Claims

Open Caims Montoring Dashboard

ke in Claj
ms :
Struction GL'dentlﬁed - CA

‘eg POI!C:eS
47 ESUmd(ed EXpo
SUre
$23,800,000
s
A
- .
< __
o N
vume Brokef
Q4 Loss Rayi
atio Spike .
ligating Segment e Con“mcuon
" Rec
C50lved

Outcome: Real-time book reviews deliver >1% underwriting profitability lift per year +



Portfolio Intelligence Dashboard
Dynamic analytics powered by SAM

Active Tiles Alerts Last Updated
6 M \/" 4 A 30 minutes ago
Ji | warning $ wamingj",'
Loss Ratio Trends - Construction Submission Conversion Rate
Quarterly loss ratio trends for small contractor E&S Casualty capacity allocation efficiency and
policies in California broker performance analysis
Quarterly Loss Ratio Deterioration 58% A 4199
59. 62.0 g
0820 550 .L__.__,_-o
36 ~
£ monthly Updated 1 day ago
?)1 23 02'28 03'23 G423 Q1724 | .
® View ’ | - Continue Analysis
5 monthly Updated 2 hours ago
® View < Continue Analysis
% active | JAN " warning
Premium Growth Litigation Exposure Alert
Untapped premium opportunity - Michigan Monitor catastrophic verdict exposure for
commercial auto semi-trucks with snow tires contractor policies in California
$24.3M A +8% A Critical: Loss ratio at 70% - 35% increase in
litigation losses
£ monthly Updated 30 minutes ago
® View > Continue Analysis o daily Updated 1 hour ago
® View } ‘ < Continue Analysis

& Data Sources
Ji " warning
Retention Analysis

Commercial auto market capture analysis - semi-
trucks with snow tires in Michigan

Commercial Auto Semi-Truck Market Share - Michigan

O LT
m 16.0
1.2 ] . .
A 0

FrogrezsNetiontiderty Muflraveldear Company

& monthly Updated 3 hours ago
® View < Continue Analysis
Ji _ active

Adverse Selection Detection

Portfolio composition analysis - small contractors in
California by safety training status

Loss Ratio by Safety Certification Status

140,
140 = =
70+
30.0
=SS
0 -

With Cartification (W&hout Certification (182)

£ monthly Updated 4 hours ago
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INSIDER

$1M
$16M post-money

= FINDEVOR
$5,000,00

Seed Round (Two Tranches)

KEY TERMS

ol

INSTITUTIONAL

$4M
$25M-$30M post-money

USE OF FUNDS
O ‘S
COMPLETE R&D $10M ARR
for scalable from enterprise
platform licensing

(12-18 months) (12-18 months)
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~ STARTUP PRESENTATION

s
' ADOPT

Q o Adop‘t Adopt Al turns any app into a natural-language agent to automate
workflows and tasks.

#PNPTCSiliconValley



%5 Adopt PLUGANDPLAY

Architecting for Al:
Building the Foundation for

Autonomous Enterprise Agents

Anirudh Badam, Co-Founder & CAIO @ Adopt




Adopt.ai

[
95%

of enterprise Al pilots |FZAUR to
delliver measuraple RO

17



https://www.forbes.com/sites/andreahill/2025/08/21/why-95-of-ai-pilots-fail-and-what-business-leaders-should-do-instead

Adopt.ai

@

Our Mission

Empowering every application with Al
agents to transtform user interactions and
unlock endless innovation




Adopt.ai

-

&

—

Why Agents?

e Uls deliver functionality, but lack intelligence
e GenAl enables natural language interaction via simple APIs
e Agents aid, assist, and advise users toward their goals

GOAL: Transforms your app from a tool into a partner




Adopt.ai

How do Agents Actually Work?

3usiness logic hides behind Uls and logins. Agents MUST act—not just talk.

Agents reason, plan, and act — BUT
only as far as they can see.

80% of enterprise logic lives behind
logins and legacy systems —
Inaccessible without the right bridge.

< Adopt bridges the gap between
reasoning and reality.

® ZAPI - Discovers APIls & Ul logic
Adopt Platform 0 ® ZACTION - Generates safe,
“ O composable actions

@® Guardrails - Adds validation,

approvals, and tracing

Fragmented Uls & APls @® Indexing - Makes hidden
Disconnected systems and data LG SRR capabilities "agent-ready”

mean disconnected intelligence.

Agents without access can't execute Buried Business Logic
business workflows — leaving "Where real
automation, personalization, and decisions happen”
insight potential untapped.

Enterprise Systems
"Where data and control
reside”



Adopt.ai

Operationalizing Intelligent Applications

__________________ -
4 ) ;
External / Internal Apps Adopt’'s API/Data Discovery Agent (24hr) l Al Governance in Adopt Platform
. - : . . .
m </> |
Intelligent Software Data& . D )I Access Audit
A t API Analytics > — / -
e - & D . Login Web Reads KB & Exercises  Builds Builds on ¢~ Guardrails Observability controls Tralls
App Docs App SDK Data Layer p 4 |
¢ Adopt's \ j . |
Computer Use 7 :
Agent : .. P
Models & Data Adopt's Workbench for MCP-sizing the App / i
Ops Layer A / /! \ Policy Security & Evaluation
A / Admin Definitions Compliance
S — -
Agent Builder Dashboard + =
N J Cuntrnl Panel -
Y -
CLIENT INPUT % -
Discovered API Definition & Enterprise Al Workflow Al Agents
Knowledge Data Layer Entities & Layer Layer
\ Layer Resource /
Layer —
B Y i JS SDK
| |m
Ol
Tools, Skills, Actions, Deployment
O Workflows, Agents Options
L. >
A
REST API
( Ensemble of Models )
> = b — /
OUTPUT

andeI 1 Model 2 Model Ej MCP

-

e S S S S S S S S S e e



Adopt.ai

Adopt in Action

38 Adopt

. ‘ . . ‘ . . Let's get you set up! This wizard will guide you through connecting your knowledge ‘ . ‘ . . . .
....‘.. base and setting up platform access. It should only take a few minutes. ..‘..‘.

Get Started >




Adopt.ai

How Customers Are Using Adopt

Logistics Use Case

Challenge

@ Fragmented carrier systems slowed guoting, booking, and shipment

tracking
e Manual coordination limited visibility and growth

Solution

e Adopt connected internal booking APIs with external carrier platforms
e Agents now automate shipment creation, updates, and approvals with
guardralls

Perceived Impact

e« [eams estimate 70-90% faster shipment coordination across

partners
o Carrier onboarding feels significantly easier and more scalable

o« Operations describe a clear drop in manual status follow-ups

Construction Use Case

Challenge

e Field teams relied on phone calls and manual forms for material requests
® Language barriers and paper-based invoicing caused frequent delays

Solution

e Adopt connected ordering and billing workflows through chat-based

agents
@ Reqguests are translated, verified, and routed automatically into existing

systems

Perceived Impact

« Managers estimate notable time savings in day-to-day coordination
e Order accuracy improved by an estimated 50%, based on fewer

rework incidents
e [eams say materials now arrive more predictably at job sites



Adopt.ai

Accelerate Your Al Journey Today

L ets Connect!

Start Your Journey

Get a custom Agent Builder tailored to your

proauct

Learn More
Visit Adopt.ai to explore the full capabilities of

Agent Builder and Agent Experience.

Request a Demo

See a live, personalized demo of the

platform.



http://adopt.ai/

ANRDLAV .~ _ Sv summit

~ STARTUP PRESENTATION

PYTHIA

Pythia Insurance is an Al-driven data and intelligence platform for
Property & Casualty insurance.

#PNPTCSiliconValley






100m sprint
World record
Usain Bolt
9.58 seconds




Success is data-
ariven




For many of your orgs, competitive
Intelligence is not the top priority.

This is exactly what Pythia’s partners count on.

(D Pythia



Pythia outperforms legacy providers in coverage,
granularity, strategic utility and efficiency

n i g7 7 2
30+ 450+ 3,000+ 10+ 50+

10+  15M+ 5M+ 100+




Pythia Al providing unigque research & intelligence

Strat Al SERFF Al




“I haven't touched SNL since
we started using Pythia, and,
honestly, | dread the next time
| have to go to their portal
again.”

- Senior Strategy
Manager at Markel

“We are just scratching the
surface on potential
applications for your data.
We are doing some serious
thinking internally on how to
Incorporate your data in our
strategic thinking”

- Head of M&A at
Applied Systems
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Bloomberg for Insurance

(D Pythia

®

Al-native agent

the highest-impact
data & intelligence

proactive, Al-driven
decision-making
using internal &
external data
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~ STARTUP PRESENTATION

CHESTNUT

Chestnut provides an Al-native, cloud-hosted operating system for insurance
distribution that centralizes producer lifecycle management, incentive
compensation, and compliance workflows.



& chestnut



Life is Too Short for Bad Software

ABOUT CHESTNUT

2022 andreessen.,  ETHQOS &R

Year founded Lead investor Leadership team Additional industry

from Ethos expertise via advisory
council & insurance hires

& chestnut



Existing solutions are uninsightful, error prone, and manual

*sx:* Varicent
McCamish Cal_l]dUSClOUd
CaptivatelIQ
W Vertafore @ Majesco
Legacy Insurance Vendors General Market Platforms Homegrown Solutions

63
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INTRODUCING CHESTNUT:

Modern, Al-native, end-to-end insurance distribution
management platform

MODERN AI-NATIVE END-TO-END
Scalable, feature-rich, real-time, API-first workflow automation, fast Onboard, reward, and retain all your
modular deployment, intelligence built-in producers in one platform

Insights Framework Debt Management
& Collections

Onboarding Producer management Incentive Compensation Hierarchy Management

$1,400,090.00 ~=

$250,000 35days




Purpose Built for Insurance

Carrier Inputs

Chestnut Intelligent Processing

Business Value

=)

Policy Data

090

a»
Producer Data

>

Business Rules

Premium lransactions

& chestnut

( Hierarphies ) . (

( Retroactivity )

( ﬁébt )

Compliance )

( Bonuses )

( Commissions )

( Ac:lvaﬁces )

@

Insights

4

Producer Engagement

®

Automation

Growth & Profitability

65



Backed by Stalwarts

_ v Andreessen Horowitz is Chestnut’s lead investor and has a
orowitz track record of backing industry leading startups

andreessen.

Chestnut’s Insurance Advisory Council includes leaders
with decades of insurance experience from:

Insurance Advisory Council

NATIONAL LIFE

ﬂ Nationwide' @) MuruairOmana £ DELTA DENTAL ‘< SROUP o Principal

' A Gerber Life (9 LAN CER F N EW E RA

. . ® INSURANCE
Insurance PhYSIClaIlS Mlltllal The Difference is Our Attitude. LIFE INSURANCE COMPANIES

ANNUITIES & LIFE

66
& chestnut
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Nationwide

Nationwide Case Study

SAP/Callidus Customer >4x ROI

Engaged Chestnut to solve acute 90% error reduction

ain points
Py 2x efficiency

6-month paid pilot

9/10 user rating

3 year renewal

& chestnut



&

Distribution Management is a
tough nut to crack



Life is Too Short ...

ABOUT CHESTNUT

2022 andreessen.,  ETHQOS &R

Year founded Lead investor Leadership team Additional industry

from Ethos expertise via advisory
council & insurance hires

& chestnut



& chestnut
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@ Pathwork
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~ STARTUP PRESENTATION

PATHWORK

Pathwork is the Al platform built for the distribution side of insurance turning
manual workflows into intelligent systems that reimagine how life and health

policies are sold, placed and retained.



Pathwork

Evolving Life & Health Insurance Distribution for the Al Era

www.pathwork.com



Complex workflows and errors cost U.S.

Life & Health Insurance distribution >$100B annually

Advisor '
dvisors & Brokers Mar!(etlr\g
Producers Organizations
"""""""" - N
Underwriting Missed Complex
Errors Expectations Processes
N y
bridge * & @
corepridge* L
i O PACIFIC LIFE /) W
- * Unconverted opportunities
 Decreased placement rates
Protective. | %Lif& | psedpolcies
Nationwide' + UIRANSAMERICS * Resource-intensive operations

CONFIDENTIAL



Leadership with proven
success in insurance & Al

CONFIDENTIAL

@ Pathwork

Built the back-office for a $100M, 250+ agent, tech-
enabled insurance brokerage

EVERQUOTE

lan Levinsky
CEO & Co-Founder

Scaled commercial Al
solutions for the Fortune 500

Blake Butterworth LILITLINGO
CTO & Co-Founder

Led commercial teams working with the
nation’s largest brokerages

Brandon Murphy @) cowbell” nMIMARKEL
Head of Revenue

Backed by: CostanoaVentures ) AMERICAN FAMILY




Pathwork is rebuilding the workflows that control how
policies are sold and placed for brokers & carriers

[ Pathwork Platform J

Broker Solution Suite ﬁ Carrier Solutions

Case Underwriter oo

Al-powered underwriting workflows that help brokers qualify faster, earn &
better offers, and close with confidence—all in minutes, not days.

Submission Triage

Al-powered submission inbox that instantly triages underwriting
inquiries—so teams responds faster, quote more accurately, and
places cases more efficiently.

Knowledge Assistant
Insurance-trained Al assistant that delivers instant, accurate answers. g . . .
Powered by real data, fine-tuned to your business, and designed to keep (e Medical Record Summarization

Combine your rules with Pathwork’s workflow automation capabilities

your team moving.
to aggregate, structure, summarize, and act on new business

opportunities.



Brokers use Pathwork to reduce errors and
>70x the speed of their work

Pathwork Broker Solution

Pain Points & Inefficiencies

Uncertainty
In-series inefficiencies .
Manual review

Fragmented industry data

John Hancock Mutual of Om... Principal

Banner Corebridge |...

Banner

Legal &:

General

Favorable Rating

Standard

Tobacco Status

Non-Smoker

Carrier Insights

* Moderate sleep apnea well-controlled on CPAP typically gualifies for Standard to Table 2 at Banner per guidelin
*  Coronary calcium score of 122 (Agatston) falls into a moderate risk category, generally rated around Standard o
* | ung findings of a benign calcified granuloma and Lung-RADS Category 2 nodule are considered non-significar
* Controlled hypertension and cholesterol under treatment are viewed favorably and censistent with Standard cla

oy
corebridge ¢ Corebridge (AIG)

financial

Favorable Rating

Standard

Tobacco Status

Non-Smoker

Carrier Insights

* hoderate sleep apnea with documented CPAP compliance supports a Standard rating per Corebridge and glob:
* A coronary calcium score of 122 (Agatston) suggests mild atherosclerotic changes—per guidelines, this typicall
*  BMI of approximately 30.7 indicates slight excess weight, consistent with a Standard or light substandard (Table

*  Pulmonary findings {Lung RADS 2) and controlled hypertension/hyperlipidemia are considered benign and shou

Disjointed workflows

Protective +2 Ca.. -

@ Ask Pathwork Al Anything

You

How should | handle a client with Lyme Disease

01:05 PM Nov 14, 2025

Assistant

Faor a client diagnosed with Lyme diseasea:

» Protective: If the client is medically standard risk and has no other adverse conditions (like cancer, heart
disease, stroke, diabetes, or substance abuse), they may gualify for standard rates. Over age 70, regular
preventive care is required.

» John Hancock: Mo specific Lyme disease guidance is provided. Underwriting will likely focus on the
severity, treatment, and any residual effects or complications. Be prepared to provide details on diagnosis
date, treatment, and current health status.

Im summary, if the client has recovered fully and has no ongoing complications, standard rates are possible with
Protective. For other carriers, expect a case-by-case review based on the client's current health and any

lasting effects.
Do you have details on the client's current symptoms or treatment status?

[{H I i 01:05 PM Mov 14, 2025

Ve YyOur message nere..

2




Since launching in 2025, significant adoption by

leading brokers

16,000+ Policies Supported YTD 80+ brokers & growing

Insurance Cases Analyzed per Month oo N FP g m HIGHLAND Osaic \\ Rampart
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

GRADIENT

s ) LIBRA aimear  optifino

GROUP

A

(@3¢ ][ INTEGRITY ELEVATE MASTER [#7.X2{3

I I I e ifeQuotescom () itcconsumir  REJETTER

Ja—n F_eb M-ar A.pr May Jun Jul Aug Sep Oct INNOVATIVE ’
Bl oL W VAN BRIDGE pkerr
T R e E ERONP

< I

LION EdisonRisk Brokers
5 O O O O O + + Insurancce:- Broliers & STREET. central
’ 1 1’ OOO onsultants

Medical Record Carrier Inquiries OCi LO ®::  AGENCY|°"F

Pages Analyzed Sent & Managed @




Brokerage Al Demonstration

2o app.pathworklife.com/cases

Pathwork

) Total Cases [2) Pages Processed 2 Prequal Emails
@ Ask Pathwork ¥ K

5,000 100,000 877 Sent 864 Responses
@ Cases L | [ |

5,000 of 100,000 5% used 100,000 of 1,000,000 10% used Good 98.52% Response Rate
~” Dashboard
4, Chat History

Underwriting Cases Status « | [ created by - [

Status Client Agent/Creator <, Last Modified Progress
No name No Agent

In Progress v ? . Nov 14, 2025 1:21 PM @ Analysis Ready = voe
No Snapshot lan Levinsky
No name No Agent

In Progress v o . _ Nov 14, 2025 8:25 AM (O Draft -> oo
No Snapshot jolie@pathworklife.com
No name No Agent

In Progress ~ ’ . ’ . Nov 11, 2025 5:32 AM £7 Prequals Sent -> oo
Sleep apnea, coronary calcium score Pablo Piedrahita
No name No Agent

In Progress v ¢ . Nov 10, 2025 3:13 PM @ Analysis Ready > oee
Zyn user, non-smoker lan Levinsky
No name No A t

In Progress v 0 geln Nov 10, 2025 3:10 PM @ Analysis Ready -> ooe
Recent DUI offense lan Levinsky
Demo Nailba No Agent

In Progress ~ . 0 . Nov 10, 2025 1:12 PM @ Analysis Ready —) soe
Sleep apnea, lung nodules, heart risk brandon@pathworklife.com
Demo Nailba No Agent

In Progress ~ o _g . Nov 10, 2025 1:12 PM @ Analysis Ready -> oee
ADHD and anxiety issues Albeiro Espitia

o lan Levinsky
S pathwork Crew

O

Dema Nailha Nn Acant




CONFIDENTIAL

g
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With Pathwork carriers assess risk earlier, more
effectively, and efficiently

Submission Triage

Al-powered submission inbox that instantly triages underwriting
inquiries—so teams responds faster, quote more accurately, and
places cases more efficiently.

Medical Record Summarization

Combine your rules with Pathwork’s workflow automation capabilities
to aggregate, structure, summarize, and act on new business
opportunities.

@ Pathwork Assistant

Unfortunately, we will not be ableto G Y \ \x

consider due to the following factors:

Fibromyalgia treated with narcotics, such as

/ Edit Response X Decline

|Consideration will be contingent upon the
following factors:

(@ Info Needed v

///V/ '
v, ¥

=¥  Workflow Automation 4

§-° Carrier Guidelines Logic

[* Underwriting Ruleset




Carrier Partnerships & Roadmap

. . : e , .
{° ) Submission Triage © Medical Record Summarization

M Financial Group-

Pilot

7 NGL.

Customer
ﬂ

Nationwide POC

Top 20 Carrier

Top 5 Carrier Pilot Design

POC Design

Leading BPO

Top 15 Carrier

Pilot Design

POC Design @




Brokers, carriers, and third-party service
providers serving the Life, Health, and
Annuities space

Let’s Meet

et on Al workflow
automation for
new business
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M E L U R N A Privacy Risk Management for Modern Enterprises
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MELURNA

PRIVACY RISK

AirTags for data




How did we get here?



Nacho Analytics coe
Sponsored - Q

/lt's like God-Mode for the internet.

NachoAnalytics
Brought to you by SpyFu

See Anyone's Analytics Account

See their sales and how they get them, in real time

START FREE TRIAL

NACHOANALYTICS.COM
How is this even legal? — [ Learn More ]

You can literally view any website's R...

O=i 97 89 Comments 17 Shares @~



— Introduction

©2025 MELURNA, INC.

V'S

“p

tec.

dcom

algalto

NETWORKS

ND,
R O

#KEEPFLYINGSAFE
z

July 18, 2019

#KEEPFLYINGSAFE

The Washington Post

Democracy Dies in Darkness Edition: U.S. & World | Regional

Inthe News FaceApp WirelesslLab Tupac ElChapo Elizabeth Warren Johnnylsakson KevinSpacey Tickconspiracy Mar-a-Lago Space Station Golf death British Open

The Opioid Files

Opioid death rates soared in
areas where pain pills flowed coming

An analysis of previously undisclosed
DEA data reveals corresponding spikes
in deaths and pill shipments at the
height of the epidemic.

By Sari Horwitz, Steven Rich and Scott Higham

At rally, crowd responds
to Trump’s criticism of
Rep. Omar with chants
of ‘Send her back!’

The event made clear that the
president plans to use his criticism of
four liberal congresswomen of color as
a rallying cry during his campaign.

By Ashley Parker and Colby Itkowitz

+ Rally chant raises new concerns
of intolerance

House votes to kill
impeachment resolution

Democrats joined with Republicans to
stop the measure, a move likely to
rankle liberals clamoring to oust the
president.

By Rachael Bade and Mike DeBonis

The night Trump partied
with Jeffrey Epstein and NFL
cheerleaders

Cantada aftha 10070 nary Aot Aoy o

AIR SAFETY DEMANDS
TWO QUALIFIED PILOTS
ON THE FLIGHT DECK

As lawyers zero in on drug
firms, a reckoning may be

Nearly 2,000 communities hurt by the »
» opioid crisis are suing drug companies ', B —

for staggering sums to cover the costs - i
of treatment, education and law

R - enforcement.

o » e
v - ['<® ,,w By Lenny Bernstein and Christopher Rowland
5 ’ 'Y X :

= 9/11 VICTIM COMPENSATION FUND
oy SENATE ACTION BLOCKED BY RAND PAUL OBJECTION _

Jon Stewart accuses Rand Paul of ‘fiscal
responsibility virtue signaling’ in stalling 9/11
victims funding

By Allyson Chiu

P Your data is for sale 5:34

Critic's Notebook

Up to 4 million people are leaking
secrets through browser extensions.
And that’s just the tip of the iceberg.

Your prescription. Your flight. Your tax return. An investigation shows that people
have been unknowingly leaking personal and corporate information through
Chrome and Firefox browser extensions that they may have installed themselves.

A student who wore a gorilla mask
to a Black Lives Matter rally was
racist. But was he breaking the
law?

A judge cited a teen's ‘good family’
in declining to charge him as an

By Geoffrey A. Fowler * 2 hours ago adult for rape. Now, he's resigned.




M — Introduction

MELURNA

Privacy and Compliance
platform that provides risk
intelligence based on where
companies send their
sensitive data.

Platform v Solutions v Use Cases About

MELURNA

® Agentic Compliance Intelligence

MELURNA  Overview Risk Assessment Vendor Discove T

Privacy Risk

Management for -

Modern Enterprises

Al-based privacy intelligence that discovers, traces, and scores privacy

Poor (0}

risks across your vendors.

Company

See Platform Live e

Request Demo

rrrrrrrrrrrr

Stark Industries

Average (1500)

Availability Score

NNNNNN

Complianc

aaaaaaaa

rity

©2025 MELURNA, INC.

Contact l

Network Score Complian

e

ompliance Availability




M — . Problem ©2025 MELURNA, INC.

30,000

Enterprises unknowingly share sensitive data with 30,000+ third and fourth

parties, often violating compliance, privacy policies and regulations. (Source:
Cyentia Institute Report, 2023)



M — . Introduction ©2025 MELURNA, INC.

Since 2024, enterprises have racked up billions in fines and settlements

———_eoaoea
over data sharing violations.




M — . Introduction ©2025 MELURNA, INC.

In the first half of 2024,
100% of large cyber insurance claims

(those exceeding $1.1M) involved privacy violations.

Source: Allianz Report (Oct 2024)



https://riskandinsurance.com/data-privacy-breaches-fuel-cyber-insurance-claims-surge/
https://riskandinsurance.com/data-privacy-breaches-fuel-cyber-insurance-claims-surge/

Data Leak Lawsuits & Settlements — 2024-Present

HEALTHCARE FINANCIAL RETAIL
M ly filed
GoodRX $25M settlement (2024) @ Pl'lldentlal 2};2 1;ecent yIe GameSlop $4.5M settlement (2025)
@ CEREBRAL $7M settlement (2024) /__, Et Sy $xM recently filed (2025)
Capital(Oye $xM recently filed
-~ (2025)
-I-IEHNERA!JL_FIEJI_RD $12M settlement (2025) am C $8.3M settlement (2024)
AE’IXEPRéCEASNS $xM recently filed
monument $2.5M settlement (2025) (2024) K StarTribune $2.9 settlement (2025)
Talkspace $xM recently filed CHAS E “ ?2};1\2’141;ecently filed @ pOh’@Oﬂ $7.2M settlement (2025)
(2025)
YCVS | -
Health $xM recently filed * BA RC'_AYS $xM recently filed Q FT $xM recently filed
: (2025) (2025) KINGS (2025)
"‘ NAVY ’ $xM recently filed c $xM recently fi
- . .a y filed
virtuwell $6M settlement (2025) FEDER AL 2025) _OWSHOLTgAg 2025)




Y Al-driven Privacy Risk Management

Monitor

Continuous privacy
surveillance with monitoring of
data flows and vendor
ecosystems

Assess & Quantify

Risk & agentic compliance
intelligence through data mapping

and quantitative scoring Remediate

Guided fixes with actionable playbooks
ranked by business impact and verified
closure

-

S

~

@ Legal & Compliance Oversight underpins the entire cycle

Melurna Al maps findings to HIPAA, CCPA, GDPR, and PCI-DSS in our dashboard.
el —




M o, The Customer ©2025 MELURNA, INC.

ICP Persona
Insurers (Beachhead) Insurers
- Carriers - Underwriters (Beachhead)
- Reinsurers - Actuaries / Modelers
- Brokers
Enterprise
Regulated Enterprises - Chief Legal Officers / General Counsels
- Healthcare - Chief Information Security Officer (CISO)
- Financial Services - Privacy & Risk Compliance Officers

- Security Engineers



M _ Example Use Case ©2025 MELURNA, INC.

MELURNA Dashboards Charts Datasets SQL ~

Filters o) |e

Customer: Cyber Insurance Carrier + Add/EditFiters

Insurance Dashboard Published K Insurance User £ 2 hours ago

Overview Risk Assessment  Vendor Discovery  Third-Party Analysis Category Stats Journey Discovery
Cross-filters A

Persona: Underwriter

Identifier Filter

scan_sentinel_... First name x Jou rney Discovery

Action: Underwriter uses MELURNA - Airlines

to discover where a policyholder, O3 Jurey " omsin P analysi
e.g., ma]OI' alrllﬂe, SeﬂdS SeHSItIVG - Identifier Filter & T @ Tracking Data View
ir.com X
scan_sentinel_name Show 20 v entries
data.
Address 3 domain_name hosthame
'ccount Contact ID -ir.com www-om
.S_EE_AC_.IIIAL_DAIA RN Mileage Plan Number facebook.com www.facebook.com
-assenger Member ID tealiumig.com collect.tealiumig.com
City tiktok.com analytics.tiktok.com

Answer: MELURNA detects the airline is

Departure Airport City

transmitting passenger names to:
- TikTok (B

Name on Credit Card

Passenger Birthdate
- Facebook -
Passport Expiration Date
—_— Tealium IQ Passport Number

Zip code
Adobe Experience Cloud Visitor ID

Adobe MCVID

Apply filters

Clear all




M — Market Opportunity ©2025 MELURNA, INC.

3 5 5 0/ < :A < i R $29.1B TAM: market potential across
e O cyber insurers, mid-market and large enterprises in North America.

Privacy Management - Fortune Business Insights 12/2024*

$11.9B SAM: enterprises likely in need of privacy risk management, and

that employ security and cyber risk professionals.

$510M SOM represents 5% market capture across targeted

segments

ﬂey Insights \

Untapped market: No competitors address
third-party privacy risk

Growing Demand: Rising legal settlements and
regulatory pressure are driving 35.5% CAGR in

privacy management.



https://www.fortunebusinessinsights.com/data-privacy-software-market-105420

M _ Founding Team ©2025 MELURNA, INC.

b3y i S
Sse e :

N{' 3 ,:.3"3’

Ak i

Sam Jadali, CEO Abhishek Bhattacharyya, CTO
3X f?under, 1 exit | Privacy expert Ex-Cisco, Ex-Intel, Ex-NEC.

Advisor to 'jTC & U.S. Congress M.S. in EE @ Stanford, 20+ patents

The Washington Post

Advisory Board

Ali Khan Caitlin Sarian
.Y Opendoor AEVERSINGLABS o TikTok



M . Traction ©2025 MELURNA, INC.

“No one talks about data in this way In

 Piloted by Nationwide, the insurance industry... this is really
BetterHelp, Allied World powerful stuft.”

Charlie Machado
Director of Cyber/Commercial E&O

ﬁ! Nationwide’

“The product is exceptional—innovative
» Patent filed with USPTO and unlike anything else... a real game

changer In the data privacy landscape.”

- 500+ Leads and Partnerships

- $2M+ Pipeline

Laura Stern
Director of Legal & Regulatory Affairs

€2 betterhelp




MELURNA

AirTags for Data

SCAN ME

Schedule a meeting
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\ Gdj U S'l'O Adjusto provides accurate and automated pricing of
® personal property for insurance claims.

#PNPTCSiliconValley -/ S | Join us at pnptc.com |
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\ adjusto

Real-time pricing of personal property
for insurance claims




MY HOUSE
NEXT IN LINE

e've worked and lived

problems insurance is
looking to solve




Homeowner property at risk
of catastrophes:

$12,700,000,000,000

(That’'s $12.7 trillion)

SN

Contents limits are set up
to 75% of rebuilds

102



Michael Balarezo
CEO

monks

r [ AT
E.INSURANCE

cramers - Google () e T Mobile

James Terry
CPO

monks

getaround

\ Instawork

Reid Greer
CTO

R

Caplfa/l()ng

crunchbase

m NIy

Dr. Brad Klingenberg

Chief Algorithms Officer
at Stitch Fix

=2 NETFLIX

Enterprise Ops

-

>

»

Christopher Martin

COO of Monks
M&A at Yahoo!

.monks yahoo/



Video Al Self-Inspection Policyholder

Automated inspections reduce cycle time

Add Items

® 00 \ ADJ115517| Eart Stoufter x 4+ v

Uploading 3 videos (384 MB / 739 MB)

Please don't close the page till they're done.

<« C %3 app.adjusto.al/claims/asdfaiZe-bl10-4dbe-a773-60007114124e o

Submit 34 Items

.\ adjusto « Earl Stouffer  In Review

wWa J orrace, Fort Worth, TX 7%

Claims

© Get Started

Price
(Optional)

Condition (Optional) v Actions

Age
(Years)

-
R

Status temu + Room Description Store Quantity

Loss Sheet

« Description + Quantity

v Age
™ Video Al 9

5 Video Al

o 1 Kiachen Framed Aperol Spritz poster approximately 40 inches©  Artnet New $60.00 1
<] Upload Shoet
With our Al video prOCGSSing, we can take (V] 2 Kitchen Round wooden top stool with black metal wire base West Eim Like Now $80.00 2
what you film and say and turn it into a loss @ ey @ 3 Kitchen Thug Kitchen How to Cook Everything and The Skinny  Amazon Like New $20.00 1 -
F ¥
sheet. G Setiings ) 4 Kachen ount FlyKitt Refill No Jet Lag dietary supplements Amazon Like New $100.00 2 - o
@ 5 Kichen Green Moleskine notebook and a black spiral Mnemos  Amazon Like New $20.00 2
2 ] 8 Kichen OYOBox black sunglass case Amazon Like New $200.00 1 =
How to use Video Al
0] ? Kichen Box of cat water fountain filters Amazon Like New $10.00 1 Earl Stouffer  In Review
@ 8 Kitchen Polaroid Now autofocus instant camera Amazon Like New $50.00 1 1220 Washington Terrace, Fort Warth, TX 76107
Adding 16 items
() 9 Kitchen White indoor security camerna Amazon Like New $50.00 1 C’
@ 0 Kitichen Blue Crane stationery boxes Crane Like New $40.00 3 ltams Vidac Al Upload
Add New Room
@ n Kitchen Fazeek Blue ribbed champagne fhtes Amazon Average $60.00 6 —_——,
| Submit 2 Mems )
5] 2 Kinchen Maison Balzac Clear wine glasses with green beaded  Amazon Average $60.00 2 m o
® 13 Kichen Generic clear wine glasses with Vintage Santa Clara ic  Amazon Average $20.00 2 Draft i® @ Ready to Submit 2
[5] 4 Kiachen Anthropologie Biue and pink champagne saucers Anthropologie Avetage $45.00 “
#1 [ ]
%) % Kitchen Pink ribbed vase with sitver top Amazon Aver $75.00 1 ) .
e Framed Aperol Spritz poster approximately 40 ...
@ 6 Kitchen Crate & Barrel Silver stainiess steel cocktall shaker Crate & Barrel Average $30.00 1 Rooim St Condition
) v Kichen Stack of red plastic party cups Amazon Average $5.00 1 Kitchen Artnet
) 18 Kachen Stack of blue and gold striped paper party cups Amazon Avetage $5.00 1 fge
(0] Kitchen West Eim White ceramic vase West Eim Average ’ 1
) 20 Kachen White ribbed ceramic cup Amazon Average 1
@ 2 Kinchen Maison Baizac small green glasses Amazon Average ' 4 Round wooden top stool with black metal wire ...
@ 22 Kitchen Maison Balzac large green glasses Amazon Average 3 oom il Condtion
Kitchen West Elm Like New
James Terry @ 23 Kitchen Wisthof knife sharpener in box Amazon Average 1

Price

$80.00

Age

Quantity
2

¢

S  app.adjusto.ai

Bk of Fevior mmmbbambe Inelivdlmes Thioms Eiebae

£ O app.adjusto.ai ¢ e




Patent-Pending Matching Engine Al-Engine
Cut leakage and reduce loss adjustment expenses (LAE) Matched Items

Amazon
Sherwin-Williams Emerald gallon paint

RCV $51.98
Depr ($5.19)
A P I ACV $46.79
- Straight
v ] Best Bu
Through Mayt;g Refrigerator MBF2258FEZ
E ] RCV $1,599.99
. Depr ($112.00)
FairMatch Al Human - ACV $1,487.99
Engine Review
| ] Diamond
Human N Northstar Pressure Washer - Honda...
RCV $1,365.00
the IO Op Depr ($136.50)

ACV $1,228.50




A

(e

¢ O

]

JT

Trust Building Data & Insights

Al-enabled interface surfacing patterns and fraud

€ Claims » GC-106

Caroline Stouffer  InReview

1220 Washington Terrace, Fort Worth, TX 76107

Items Reports Claim Details Rooms Videos Files Bulk Edit
All ltems 1836 M Flagged Iltems 37 Q Reset Filters
O # Status T Description
O 662 Stereo receiver Harmon Kardon #AVR1700 (m...
O 1692 Handbag cloth w/leather 12in | Gucci
O 1289 6 string acoustic guitar Breedlove Atlas Serie...
O 94 Bookshelf speaker Aperion Audio #422-LR
O 169 Camping tent Kingdom 8 REI
O 663 2-way bookshelf speaker Aperion Audio 532L...
O 36 5-drawer cabinet laminate 28in t x 14in w x 2...
@] 1625 ® Handbag leather 11in | Gucci
O 809 (2753-54) Espresso machine w/grinder Brevil...
O 808 Dishwasher Samsung DW80R7060US
O 1293 Nightstand 1 drawer 1 shelf wood West EIm
O 10 Band saw Delta 8.5amp 1/2hp 28-243
O 1700 ® Handbag leather 10in Louis Vuitton
O 1423 o Womens sandal pumps Manolo Blahnik
O 1290 Electric bass guitar 5-string Schecter Diamon...
O 200 Snowboard Burton Feelgood 152cm
O 1699 ® Handbag leather 8.5in Louis Vuitton
O 1421 Womens pumps Valentino Garavani
O 1402 ® Mens high top athletic shoes Nike SB - Limite...

Store

Best Buy

Tradesy
Sweetwater
Aperion Audio

REI

Aperion Audio
Medical Device ...
Gucci

Bed Bath and Be...
Home Depot

West EIm

Home Depot

Oriyal

Bergdorf Goodman
Musician's Friend
Peter Glenn

Louis Vuitton
Bergdorf Goodman

Nike

Quantity

Age

0.75

10

20

15

15

Submitted Unit _e
Price B

$849.99
$935.00
$799.00
$898.00
$579.00
$649.00
$626.00
$900.00
$699.99
$1,049.00
$599.00
$897.03
$806.00
$795.00
$799.00
$609.95
$750.00
$875.00

$1,000.00

Matched Description

Harman Kardon AVR 1700
Gucci Gg Canvas Abbey ...
Breedlove Ad 25 Sm

Aperion Audio Novus 5.2...

Rei Co-op Wonderland 6 ...

Aperion Audio Novus 5.2...
Clinton 8805 Treatment ...

Gucci Women's Soho Le...

Breville Barista Express E...

StormWash™ 42 dBA Dis...

West EIm Mid-Century Gr...

Delta Wood Cutting Band...

LV Pochette

Manolo Blahnik Houramui...

schecter Stiletto Custom...

Burton Women's Feelgoo...

LV Pochette

Valentino Garavani Wom...

Nike Dunk High Pro Sb 'p...

Matched Unit
Price

$220.00
$420.00
$450.00
$599.00
$499.00
$599.00
$621.50
$899.00
$699.95
$1,049.00
$599.00
$900.00
$810.00
$825.00
$849.00
$649.95
$810.00
$980.00

$1,209.00

Export Items

Unit

= Price
Diff %

Vv 14.8%

v 8.0%

v 0.7%

v 01%

v 0.0%

T0.3%

™ 0.5%

™3.7%

T61%

1 6.3%

™ 7.7%

™MNM.3%

T18.9%

Collaborate 4

Add Items

Unit Price _

™ Diff .

($4.50)

($1.00)
($0.04)
$0.00
$0.00
$2.97

$4.00

$30.00

Previous Mext

climbing hold

Adjuster

#1835 # Delete M Manually Flag X

Description Unit Price Quantity Age Condition Room

YY Vertical white

ceramic coffee cup

. 15.00 1 2 years Average Office

with a black $ y d

climbing hold
Settlement Item 4 Selected by Al m

Matched Item Store

YY Vertical Climbing Mug Oliunid

D Sep 29, 2025 4117 PM

Unit Price Quantity Tax RCV Depreciation ACV

$19.07 1 $1.57 (8.25%) $20.64 ($4.13) $16.51
Depreciation # Selected by Al

Classification Type Rate

Crockery (includes dishes, .

Vi ) Cumulative Rate 20% O

glassware, pottery, plastic, etc.)

Images
Auto-generated screenshot of item YY Vertical white ceramic coffee cup with a black 4




How we're doing?

< Last 90 days

. State Farm ITC Pitch Finalist

. Winner of Guidewire InsurPitch Vegas
. Winner of Guidewire Global Pitch

. Launched Adjusto Onsite Service

. Integrated with SnapSheet

.  Accepted to Guidewire Vanguard

. Achieved SOC2 Type 2 Compliance

Sales
pipeline

C N

19

Top 10s in

pipe

Active
Pilots

> 'S’ V'
~— \ b
¥\

» '{

NN,
» W’Q
A N o

; A

$azVers 15

7/ @ - S 2
k vee ! . \

Pipeline
value
-
S6.08M ARR
Y




Regional Carrier Pilot
Adjusto was

+7X 85%
faster cheaper

Saving

+7.,500 hours

over 12 months




Our Vision
Transform personal property across
the entire insurance value chain

o Parametric —

Adjusto Onsite Pre-loss

\

Underwriting




What We're Looking For

Seed Funding

S3.5M of Seed funding via SAFE notes

So we can hit the following milestones:

Hire sales lead and land 20 mid-size carriers Hire Additional ML & Engineering to build rest of Fairmatch to

In 2 years further separate lead in market
Land 2 top 25 carriers in 2 years . Expand Onsite service
Expand partnership to Verisk . Get to PMF for next product: Pre-loss tool

Investor Profile

Able to invest > S250K. Experience in insurtech space w/network



Making personal property claims
instant, accurate, and fair

.
-
-
-
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= adjusto.ai




AN AV~ _ Sv summit

~ STARTUP PRESENTATION

DANTI

’ > DANTI Danti allows both novice and expert users to ask questions of all the
sensors, analysis and data being generated across our planet.

#PNPTCSiliconValley



D DANTI

The Al Knowledge Engine for data
tied to.the real world.

Confidential and Proprietary



THE CHALLENGE

We are drowning in data.
Yet, we're suffering from a lack of clarity.

For the last two decades we've found new, innovative ways to
collect data. And no way to make sense of it all.




OUR MISSION

To enable anyone, regardless of expertise, to search and
understand their world of data instantly.

Any data type. Any user. One platform.

C’L Ask Danti about locations, topics, global events and more




Turning Complex Data into Clarity

4 I

Answers in Seconds

Contextualized summary
and relevant data

Tewksbury, New Jersey Earthquake of 2024: Claims

. v

~
/

Al-Powered

Knowledge Engine o m— j:fg
ol
Leverages Al to identify, or—] £

prioritize and understand data.

Knowledge Graphs Index and Ranking GenAl Insights Vector Database
N %
. - ~

Data & Modeling
Tap into internal and external PIF & Claim Damage Proprietary Airborne Weather Feeds
data and models Data Detection Data Imagery and Models

N _/
Intuitive User Interface ( QD

Semantic, natural language search
LLM Query Translation






FOR INSURANCE
Danti for rapid insurance

intelligence

Value

Pre-Event Awareness
: Hire and deploy adjusters to the
highest-damage zones
: Estimate and confirm total losses early
for liquidity planning and faster payouts

Post-Event Action

Close the gap between claim to payout
: Avoid onsite inspections, rising costs
: Anticipate claims before they happen

Ask Danti

il

'H...:.

What is the projected impact of Hurricane Helene?

1
'H...:.

What zip codes are at risk of Hurricane Milton?

il

=

-'""

How many claims have a policy limit higher than
$300,0007

Y panTi Q EXPLORE () SAVED SEARCHES ® HISTORY

What is the projected impact of Hurricane

PIF Summary

Overview

)) DANTI Q EXPLORE I8 COLLECTIONS O HISTORY B ANALYTICS

How many homes were impacted by the largest reported...

8

properties
impacted

» These homes have a total value of $S2.8M
« Total Cov A: $2,000,000
« Total Cov B: $500,000
« Total Cov C: $300,000
* Total Deductible: $200,000

« The total exposure (coverage - deductible) is $2.6N

e e T 8 properties impacted

Chert name

Holly Hills

E Yale Ave

S Oneida St




DANTI

)

Annie Neligeorge
annie(@danti.ai

| earn more at danti.ai

Confidential and Proprietary



Sv summit

Closing Remarks

Dom Abruzzo

Senior Partnerships Manager
Plug and Play

#PNPTCSiliconValley g/ o o v | Join us at pnptc.com



RN\

Plug and Play Silicon Valley

Insurtech Batch 19 Program

Featuring 10 Startups

-\ adjusto ' Adopt  chestnut

) DANTI

open

I:" FINDEVOR MELURNA @ Mira Mace E%ﬂ‘éﬁ&?‘

intelligence

®@ Pathwork (D Pythia

/ l,/




Sv summit

#PNPTCSiliconValley




Sv summit

Top List Dates

December 1, 2025 January 12, 2026

#PNPTCSiliconValley




Sv summit

Selection Day

February 11 - 12, 2026
Silicon Valley, CA

#PNPTCSiliconValley



SU SUMMIT

PLUGANDPLAY

* Practical AI Adoption

 Workforce Upskilling &
Education

« Elevating Iowa Ecosystem oy
as Al Leaders



e ———————————————

Sv summit

THANK YOU
FOR ATTENDING

#PNPTCSiliconValley
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