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11:00 AM Opening Remarks

11:10 AM Keynote: Amber Pine, Chief Marketing Officer \&/ Tul

11:35 AM Batch 20 Startup Pitches
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12:05 PM Ecosystem Startup Pitches
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12:25 PM Awards & Closing
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e SU SUMMIT
2825 SNAPSHOT: PRRTNER NEWS
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n Amex GBT solution

TRAVEL

A
GLOBAL
==t BUSINESS
y 4

American Express GBT completes CWT acquisition

September 2, 2025




SU SUMMIT

2825 SNAPSHOT: PARTNER NENS

ORD BOS
Chicago Boston
IADQ A

Washington

New for 2026
YTZ - Billy Bishop Toronto City Airport
Billy Bishop marks a milestone
with new Air Canada flights
* connecting Toronto Island to key
U.S. cities

[ ]
August 27,2025  FLIGHT CENTRE September 25, 2025 October 23, 2025

TRAVEL GROUP™

FCTG released its FY25 financial TUI signs strategic partnership
results, showing a record total in Oman
transaction value of $16.2 billion

PORTS 7




SU SUMMIT

Q ZUU x AJAIC x H/S

IAG and oneworld Alliance
partners are launching a $150
million SAF fund, managed by Bill
Gates-founded Breakthrough
Energy

September 17,2025 |AG October 20, 2025

ANA Future Frontier Fund
invests in 8 companies in 2025

HIS Inc. has jointly established
the "ONE-JAPAN Tourism Fund”

October 31, 2025 ANAL
E#45E
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2825 SNAPSHOT: NOTRBLE NENS

NEW YORK > NASDAQ MEOGOLE - 4= . - @ OpenAI |

-

stripe

Navan's IPO Marks a New Era TravelPerk rebrands to Perk, Stripe + OpenAl with Altman

in T&E the intelligent platform calling out hotels
powering real work

an P

October 30, 2025 el ’ November 13, 2025
[=] %A Jieti Bah




SU SUMMIT

Northstar®

TRAVEL GROUP

Japan-based JTB Corp. to Mandarin Oriental to go private Apartment-hotel brand

acquire Phocuswright parent in $4.2B deal ¥ Sonder is winding down
Northstar Travel Group " operations

>

August 28, 2025 | November 10, 2025




/ SU SUMMIT
2825 SNAPSHOT: TRENDS I TRAVEL

W L oy s
U.S. flight disruptions mount as shutdown drags on

Il Delays

The November U.S. 2025 government
shutdown forced the FAA to cut flights
at 40 major airports

Oct10- Nov 5

U.S. Hotel Industry Faces Challenges
Amid Government Layoffs and Travel
Decline

T e S A I r J
/

~
/ !! U.S Economy Set To Lose $31BN In

International Traveler Spend This

e

Year e
(as of September 2025) % i S
ST

Source: : FlightAware
Some dates missing cancellation data



20825 SNAPSHOT: TRENDS IN TRAVEL
W L &

Annual venture funding for US, European and Israeli robotics companies

$1s oB $20.98
$19.8B

$13.0B
$6.9B
T sa1m

$8.5B

$4.9B

. General Purpose Robotics

B Enabling Systems

Vertical Robotics

B Autonomous Vehicles (AV) /

\ \\

2021 2022 2023 2024 2025
-Prim ; 2025 data thr ust, run rated through EoY projected

W s IGGES




Airalo Becomes the First eSIM
Unicorn With an Investment Round
of $220m

TRAVEL PORTFOLIO UPDRTE

SU SUMMIT

-
IS OVER "=

Jonathan Siddharth, £
Founder BCEOD of Turing
=

Turing targets frontier lab demand
and S1B+ left after Scale AI's
acqui-hire




SU SUMMIT

Sherpa reports 6M monthly users, Thrust Carbon released a new
reflecting strong post-COVID . product to cut corporate travel
growth in demand for its travel K ” / costs and emissions with real-time
documentation services 4
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2825 SNAPSHOT: CONFERENGES

SPARKSOMETHING >\

TERRAPINN >4

World Aviation Festival
Lisbon, Portugal

The Hospitality Show
Denver, Colorado

Plug and Play Travel partners
¥ with Terrapinn

WORLD

October 7-9 AV'AT'ON October 26-28 = F=A wesemauny i November 17, 2025 /

=3 »
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“‘;{’Jl G SU SUMMIT
© TRAUEL PROGRAM WEH ANCHOR PARTNER

-

FLIGHT CENTRE

TRAVEL GROUP"

Brett Copeland

| Director, Customer Success

.‘ Simon Gooder
Product Lead for Customer-
. Facing AI
o & LA

Partner since 2017

Corporate Innovation Award winner
(3X, latest June 2025)
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~ ynote Building the

Future of Leisure Travel

L
t

N - ’ Join us at pnptc.com
P . / j
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SU SUMMIT

Keynote Speaker

Amber Pine

Chief Marketing Officer
TUI Group

#PNPTCSiliconValley
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TUI GROUP

Vertically integrated, >33m customers p.a.

>50k

Experiences

AIRLINE
Own AC fleet, unlocking new

HOTELS & RESORTS
Differentiated hotel portfolio,

TUI MUSEMENT
B2B & B2C in-destination

MARKETS CRUISES

i Leisure holiday marketplace &

L Lo ) (0] & diti ises, . .
= . . . destinations & maximizing global footprint under asset- cean & expedition crulses experiences, transfers & multi-
= new business incubation e . value to ultra luxury segments .
= route profitability right approach day tours production




Global market growth, customers prioritize trav

Volatile and low growth in

~ . B
Europe European core markets
€273bn
NA 0-3%H ) Ea€52t2|;n E
€247bn | 3 China
4% 2% €155bn OTAs & dynamic packagers
\‘( india 3% taking market share
€22bn :
9%  NS/EA
€30bn 4 Producers investing into
o\, .
. B growth & direct
i . distribution

Customers turn to big

brands with unique selling
points

CAGR 2024-29, Market size 2024 (EUR)




Enterprises need to evolve for the next era of success

CUSTOMER-VIEW

Shift of plan, Expectations of Frictionless, Authenticity &
search & book to hyper- predictive & differentiation
Al-driven or personalized & context-aware as the next

assisted connected service loyalty drivers
interfaces journeys expectations
Speed of tech Explosion of data From human-led Preparing for
development availability & to hybrid or participation
outpacing need for redundant in new
adoption integration workflows channels
excellence




TUI STRATEGY DEEP DIVE

I‘g'l aXe
] 8838

Celebrating our Grow own product & 3™
personalised holiday Central customer view, party product soft Controlled venture

offering & differentiated distribution channel differentiation portfolio & in-house
products diversification & GEO/AEO developments







Brand & marketing will celebrate our customers & products

Your favourite TUI, differentiated hotels and experiences. Each one designed to make your journey
unforgettable.
Personalised recommendations. Loyalty. Flexibility. And more choice than ever.

S Hyper

Personalisation
Keeping TUI relevant through the

marketing funnel

Feel good CRM with personalised
treats for all

Al T U I Ene e>.<|st|ng * Lower marketing & distribution
headroom through emotional . wy
o costs with traffic directly to App
brand advertising .
Drives more products through
Hero our curated travel

higher returns and frequency to
the scheme

products whilst showing our
choice & flexibility




Strong presence in

Age ntic P I atfo rms . Mobile-first & seamless .

Always-on engagement

Hyper-personalised

The TUI Difference:
Your travel & leisure
companion

With you, every step Integrated

Curated & trusted Content-rich & story-led

Al-enablement in own

channels ~adflll—



A unique customer differentiated product offering

TUI OWNED (AND FRANCHISE)

‘ New destinations
} e.g. Oman, Zanzibar, China
l‘m 4

More capacity
e.g. 73 new hotels in pipeline
B

New brands
e.g. The Mora — luxury hotels

27

& UNIQUE DIFFERENTIATED 3RP PARTY

Unique components
e.g. TUI Collection Experiences

L8 5250 P
New collections
e.g. “Dine & Discover”




~400 venture engagements p.a.®")

P carloa @ coframe

Customer Service

Al-powered CS voice bot
based on TUI knowledge

& live voice translation

intento

Content localization
Optimized language pair
translation workflow incl.
Al correction & dyn.
improvement

281) Via the central process

Web optimization
Multi-armed bandit
testing and Al-driven
web test generation &
optimization

® godo

SDLC optimization
Al-powered code reviews,
contextual suggestions,
and comprehensive test
generation

obvio

Content generation
Al agent set-up to create
local content &
recommendations in
multiple languages at
scale

EdgeTier

Content service
Watchtower analyzing
customer service
interactions in real-time
for the content centres

doyaecd

Customer engagement.
On-site shared wishlist &

chat enabling customers to

select favorite products
jointly

CIKITRO

Sustainability
Al food waste
management tool, camera
scans waste, makes
optimization suggestions
on-site

Adopting new technologies, through collaborations

Not exhaustive

©
o
LN
i

14

©
o
LN
2

INNOVATION

SOLVING INTERNAL

AND EXTERNAL

CUSTOMER PROBLEMS




Our vision: TUI, your leisure companion

=
Cruises

«v’

Transfers

Activities

Hotels &
Resorts y
Sy

Attractions

Experiences
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SU SUMMIT

Speaker

Inés Lopez

Ventures
Plug and Play Travel

#PNPTCSiliconValley / ’ Join us at pnptc.com
R ——,,




— PLUGANDPLA SU SUMMIT

BATCH STARTUP PRESENTRTION
Sl

Atmosfy

Y’ Atmosfy Atmosfy is a short-form video platform enabling hyper-
local discovery of dining, nightlife, and travel experiences

through real-time user-generated content.

#PNPTCSiliconValley




Atmosfy

Where Millions
of Gen Z
Travelers Decide

Where to Go
Next

A Real Time Window Anywhere

@ HappeningNow @ 6.5K people viewt

Pizzeria da Michele
* 5.0 * Rome * 5mi

@ thestacetaste § ,Fol\ow]

M (+] '

Q Capadoccia

@ HappeningNow = @ 6.5K people viewt

Hot Air Balloon Flights
* 5.0 * Capadoccia * 5mi

@ TravelWithLauren ® [ Following | v

I (+] '

")
@ HappeningNow =~ @ 6.5K people viewt

Club Space
* 47 + $$$ © Miami * 5m

N
1‘ MikeTravels Following v

M (+] '




Top Charts
Free Apps Paid Apps

12 Atmosfy: Discover
with Video

Yelp: Food, Delivery

Top #100 on

Domino's Pizza USA

the App Store
in 40 countries

Subway®

Chipotle - Fresh
Food Fast

Crumbl Cookies

Grubhub:
Food Delivery
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DINING & NIGHTLIFE

9 Global v

@ 364K people liked

B community Comer

Y Hyde Beach

=\

.-
4,
’
' \
[ ]
[} '
1y ,
\ o

TRAVEL

@ 156K people I\kcd*

8| Global Top 20 Nightlife

Rooftop Bar At Perch o

of

+ G-

HOTELS

|8 Global Top 20 Nightiife

Y OMNIA Nightclub  mor

Window Anywhere In The

We capture all of the

IN

RRES

EXPERIENCES

B 274K people viewed / 30K people
liked

B Giobal | That's What 1 Calla Hashtag

[ The Lombardi House more




Featured In

S rRTUNE FOX e

"Th= TechCrunch A tubefilter , %ﬁo{\%%%@ws




OUR COMMUNITY IS FANTACTICAL ABOUT ATMOSFY

The new Yelp

I really recommend this app if you are a viogger, foodie
or traveler because you get to share your passion to
Yelp & TikTok made a beautiful baby!!!

the world and encourage others to explore what they

haven"
This is the best discovery for my 2023! | love writing RIS

[
reviews and | am forever taking videos of excellent I
experiences wherever | go. This platform is the perfect eVI ews
way for us extroverted nerds to share our experiences

and help guide others to the best of the best!

Travel industry needed this!

I love having an app designed specifically for travel and

local businesses! As a person who grew up in the

Midwest, my parents ALWAYS road tripped everywhere.

It TikTok. Tri ° Ye Wi 4 We'd try to find local places to eat or landmarks that
o rea“y L "padv'sor' and elp allin ea revl ews may not have been as well known but had great history.
one app!

I can’t imagine how useful this app would have been
Atmosfy is a great alternative for all three of the apps if back then! | can’t wait to use it more!
you're looking for the user experience of TikTok and f I
the kind of user-generated content you would be ro m rea u se rs

looking for on Tripadvisor and Yelp.

Don’t take our word for it.
See what our users say. ittt Lenetial s

In a world where deciding where to eat can lead to
existential crises, Atmosfy is the witty friend who says
TikTok and Yelp combined Don't worry, | know a place

This app is so fun! The immersive and quick info style
like TikTok, combined with reviews and locations like
Yelp makes this app really helpful. The video platform is
more for sharing immediate reviews so less of a
videography platform but still fantastic for finding local
food and experiences wherever you are!

So much more than food spots!

| enjoy using Atmosfy to find cute small businesses and
social spots! My favorite is finding bookstores | can visit
and support. I've been able to cut my research time by
half!




Backed by the World‘s Most Visionary
Investors & Brands

We’ve raised $15M from leading venture firms, strategic corporates, and the
visionaries behind the internet’s most iconic companies.

A Redpoint. Capita/l()ne, \'ILLAGE £} INDUSTRY VENTURES

GLOBAL

THE VILLAGE GLOBAL NETWORK

REID HOFFMAN JEFF BEZOS SARA BLAKELY BILL GATES MARK ZUCKERBERG
LINKEDIN AMAZON, BLUE ORIGIN SPANX MICROSOFT META

Our backers represent the capital and experience behind Microsoft, Amazon, Meta, LinkedIn, Spanx, and the
next generation of world-changing innovation.




The

Global Scale Powered by Partnerships, Al, and Creator Visit

T

Capifa/l()m)

Y Intrepid & Expedia

QO tock SEATGEEK

Atmosfy

PLUGANDPLAY

Google
@OpenAI

SUNTORY Tigets

= headout

amazon
~—

250M+ Discovered Experiences * 10,000+ Cities « 150+ Countries




Atmosfy

Partner Network

Capl'fa/'One

SEATGEEK
Expedia

PLUGANDPLAY

Brands fueling
creator-led experiences

Atmosfy
App
Distribution

City Feed

WEULES

Google

Search & Maps visibility video
and location data powering
real - world search results

ChatGPT

Atmosfy powers creator-video
discovery inside ChatGPT




'y Connects Al Discovery to Real-World Bookings
Powered by Creator Video + Partner Attribution

Discovery
starts in Al

@ ChatGPT

Best hotels in paris

o) Travel Best =
B
7, ‘\' : ==

E, —

5 2

Atmosfy creator videos
surfaces in ChatGPT results.

Drives organic discovery

powered by real experiences.

Atmosfy bridges
the experience

Atmosfy

e
osey re

r.e00

o

I 10% Cashback Activated I

Atmosfy reinforces the offer
and tracks conversions.

Creators provide authentic
social proof and excitement.

Conversion
happens seamlessly

Atmosfy sends verified, intent-rich
users directly to partner checkout.

Full affiliate attribution preserved.




Discovered
Experiences

GLOBAL CONTENT IN REA|

10,000+ city feeds across 150 countries-live, real-time
experiences happening everywhere you care about.

PR e 2

“: London
) R s B

4
R
i

e

: Countries
Worldwide

Citles  Glopa Following

Food & Drink g, =

Best ro0ftgn views jn
the c/pi™ .
!.he c’t}ﬁ. ‘ﬁ




Experiences

Discovered




5,000,000

3,000,000

1,200,000

Businesses on
Atmosfy

300,000




From Video to Booking in
We Partner With World Class Brands

Food & Delivery | Atmosfy o #li Hotels & Stays

Food & Drink Bar Nightlife Experiences | 3k P
A EJExpedia

Trending in New York

i Hilton

Order Instantly = Book Hotels

Y Dining Reservations ; i 5 Travel & Experiences

" GET
OpenTable S
GUIDE

{ @ Happening Now ) Q
) Inside »
230 Fifth Rooftop Bar \ Ia Or
Booked 2.3k times this week

Reserve a Table S Discover, Book Experiences
Book Now :




Get Engaging Videos and See Customers Visit Through GPS

e 9
e A e

|
——

® 20.6K views

¥{ 230 Fifth Rooftop Bar
* 47 * $$$ * Chelsea

Engaging Videos &

Claim & customize your profile; build
credibility with new customers, and access
your content.

2 Verified Creator
Audience: 50K

New Customers 57

Boost Customer Generated Videos (CGV) within
city feeds to get matched with hyper targeted
audiences.

Analytics

Video views

20,110

20

15

10

101 10/2 10/3 10/4 10/5 10/6 1077

Followers Past 3 months ¥

15,120

Live Analytics

See when customers visit your
location and get real-time analytics.




Target by City,
Feed, or Geo

Real-time discovery
across 10K+ city feeds

Intrepid Travel
prompting city-based tours

A multi-channel platform for v

10K+ creators
generate UGC

Hands-off-scalable
creator video production

T -—

Before/after video series for
a national restaurant chain

A quick taste of what your brand could look like on

Cross-platform
evangelism at scale

Contests, giveaways,
creator collabs

B ,‘.
Kygo Giveaway:
50M+ views across TikTok
IG, Snap, YouTube

Offer placement +
conversion tracking

Boosted wallet visibility
with tracked sales

Lost in Travel
hotel affillate campaign




Premium Visibility In City Feeds that convert into a

250M+ Millions

3 wallet
Chicago Feed _ . NYCFeed _

Cities Global Following Cities Global Following

LA Feed . & Expedia [ SEATGEEK

Cities  Global Following Food & Drink  Bar  Nightlife xperiences T Food & Drink  Bar  Nightlife
Foodnmk g g Exominnch (G2 Get up to 10% back on

" 4 AT . . -
il po ; all bookings with = oner
offer 8 .

e o H 1 Atmosfy Cash

Special

oA Exclusive hotel deals
L. |
ey
wo LT 9 m
w AECH = LA
2P ’ ) :
o A 4 Search Expedia hotels

powered by & Expedia

)

Featured Stays y v‘ P — o Lk
\{)Napphn\nqm}w % r-'_“'—'-) SRpREdP) |

Step Inside » = A £
Ve ot o Hotymae WU Oceana Santa Monica, et i

Los angsicz, CA - 15 mi p :
PRt | (7 r— LXR Hotels & Resorts T e = f byl il ¢
o

= 9.2 Wonderful 471 reviews
2 Expedia Book Now | I)i 2 Expedia Book Now o

$321 Nightly

m o 8 A = "" m 3 ! it o 8

Atmosfy Wallet




HOW DRIVES REAL-WORLD _
BOOKINGS WITH PERSONALIZED OFFERS

0 Traveler Detected o Personalized Offer e Booking +
(GPS Verified) (PUSH + SMS) Reward

User books insfantly in-app,
earns Travel Credits, and
booking is tracked via Wallet.

User opends Atmosfy near
key destination markets (e.g.,
NYC,SF,San Diego).

User receives a real-time push
notification




Turning Inspiration Into

How Expedia Travel Converts UGC Into Revenue

”Eg -

% Bali= llggpubhcaﬂ‘ Pe0ple don’t want ads. $5o z EXpedICI

They want real travelers okl iy
xpedia trip.

showing real trips.

250K+ SK+

Followers Engaged Verified Wallet
Bookings
‘ Audience
—
Engagement

On Atmosfy travel feeds

UGC storytelling + Wallet integration = measurable ROI



Success Stories From
World Class Brands




Atmosfy x @ri= 2

J

100M+ Capital On‘

rdholdegs, W%
Integrated Into =
/K

Atmosfy

Capital( )ze

Earn 5% cashback on
dining & nightlife

VIP travel perks
unlocked for Capital On
cardholders

Exclusive cardholder
benefits surfaced

(ﬂ in Wallet

Exclusive
cardholder
benefits

Capital One

Rewards at

the point of
book

-




DRIVE MORE REVENUE WITH

Wallet
B 3 wallet
3 wallet
(1) SEATGEEK { Golden State Warriors SEATGEEK & Golden State Warriors
& Expedia () SEATGEEK

Upcoming Events

Save 10% on all tickets with olden State Warriors
Warriors
Golden State Wai Atmosfy Cash erything a fan needs,
Evcry:m:z afan needs, wored by Atmosty
ered by Atmosfy
- y 0 SEATGEEK

>na Food & B
Upcoming Games Excusive Partner natoo S

Warrlors vs. Lakers Golden State Warriors

Save 10% with Atmosfy Cash
on tickets.

Club Dining Pretezel
10% Off with Atmosfy

Happening Near You

Los Angeles, CA

10% Off with Atmosty

&> TICKETS G

- Warriors vs. Trail Blazers
Pl

FOOD & BEVERAGE e _

Los Angeles, CA
10% Off with A ficial Jersey  Team Cap

@ MERCHANDISE N N

8




$8 Beer
Special

Now at section 203
Concessions

Drive Real-Time F&B Instant Access to Enhance Fan
Spend Exclusive Merch Experience

Exclusive behind-the-scenes
video content and interactive
polls deepen fan engagement
during game downtime

Timed push notifications In-App Promotions on Jerseys,
(happy hour, spa, restaurant Hats, and Warriors
specials) drive incremental Merchandise — Immediate and
spend from in-house guests. Ongoing Transactions

Atmosfy = Entry Point + Continuous Fan Journey




3.6M Hotels, 10% Cashback, VIP Travel Experiences

Exclusive
Partner Collaborations

3.5M+

Properties Live

Up to
10% Cashback
on Bookings

VIP

Experiences
& Upgrades

Placement at'the
point of booking

o134 7 [Expedia




Turning Inspiration Into

How Intrepid Travel Converts UGC Into Revenue

9

Only ‘ ‘

i Intrepid People don’t want ads.

They want real travelers
showing real trips.

250K+

Followers Engaged

‘H Audience
Engagement

On Atmosfy travel feeds

§ Save
2$50,44 0

- your first ,\Mé
Erﬁﬂmm “ellie o5
s M a D s AU
L

2K+

Verified Wallet
Bookings

UGC storytelling + Wallet integration = measurable ROI




Atmosfy x §IaaaX v

Atmosfy

80 OOO+ — T s Powered by SEATGEEK
?

AR R
Live Events, T a8 EBMT{
pp Installs
Now Bookable

on AtmOSfy - ﬂ Concerts 1.5 B+

Tickets Sold

Discover and book sports,
Trusted by

concerts, and live events .
| . A, N 500+ Teams,
directly in Atmosfy A e leagues & Venues




GET YOUR GUIDE X Atmosfy

DISCOVER THE WORLD
WITH GETYOURGUIDE,
POWERED BY ATMOSFY

Total Visitors Total Trips

Countries

NOW BOOKABLE INSIDE ATMOSFY WALLET

Amsterdam: Evening Canal Cruise
with (Open) Bar on Board

Flagship Amsterdam

Book with GetYourGuide




Atmosfy x (Q Godk

Instant Reservation
with Tock,

Al + Tock = One-tap
reservations inside

Atmosfy Co%:ei?%ei.

Hey Tibbs 4%

b‘& Find me a table for 4 at

w 7 PM in Chicago.

Say less & I'm lining up the
best tables in Chicago for 7 PM.

+ Tibbs' Top 3 Picks

Powered by tock
7,000+

Restaurants
Powered by Tock

100M+

Reservations
Processed

Trusted by
Michelin-starred

¢ F . & local favorites
-

3o 0 »




Atmosfy x

D o=
ORCHID

150+

750 New GPS-Verified Guests

50M Impressions

Featured Placement at
Conversion Point

[y

5 Dl
=] " —
R Tt \'\Q .
N \ “;."‘ ]
N 4
» A‘ @

QH aaaaa

e .
" -
p A

= AN M My Bookmarks

30K &

]

i JEEEEELS fT_“ﬁ b

AT YS il
| R -

: ,}'-‘:2"_’ '.L.’_.'r
3

Ammm
e W
A

e v.zjl A% :\: a .- .._“:‘
1ITEIN )] k

)

|

¥ 100K people viewed

lsm Fairmont Orchid
*x 47 + $%$% * Hawaii * Smi




DRIVE MORE REVENUE WITH A

£> TICKETS
FOOD & BEVERAGE
@ MERCHANDISE

) wallet

& Expedia a

ap

EDC- Insomniac Shop

DOG0

NylonShort  Baseball Jersey  Kinetic Lineup Coach Jacket

UDO@R

R ——

) wallet

Cash & Expedia

Upcoming Events

Save up to 10% on all tickets with
Atmosfy Cash

pov y ede

Trending Globally

nn F}i(l

Camp EDC 2026

CASA BACARDI at Electric Splash

15-19 May 2026

3 wallet

& Expedia et

Creativity In Everything
We Do

The ultimate electronic music festival, featuring
artists, rides, and art.

Discover experiences

EDC Las Vegas 2026 - Camping
. Las Vegas Motor Speedway

14-18 May 2026

15% Cashback Applied

Get your passes with EDC

o Hotel EDC
5 Las Vegas
. +)




Partner With Us

partners@atmosfy.io




SU SUMMIT

BATCH STARTUP PRESENTRTION

SignAvatar

Al that converts live airport PA announcements into sign
language & multilingual text on screens or browsers

#PNPTCSiliconValley // o~ g Join us at pnptc.com /

SignAvatar




PLUGANDPLAY

Batch 20

Flight DL 1056 to New York City!

Atencion pasajeros de Delta
{l iVuelo DL 1056 a la ciudad de Nueva York! [ =

-+ Al Generated Sign
~ Language Interpeters




PLUGANDPLAY

Batch 20

Flight DL 1056 to New York City!

Atencion pasajeros de Delta
{l iVuelo DL 1056 a la ciudad de Nueva York! [ =

-+ Al Generated Sign
~ Language Interpeters




My brother has hearing issues




WE MADE THE

Google Translate
for Sign Language

Translation API uses speech/text to
generate:
- American Sign Language

- Captions in 2 Languages




Early with $104k in revenue

2 contracts & happy customers (railways)
Enterprise pipeline grew 4x in 3 monhts, now talking:

Q0 Meta @ =

Alaska, VINEI f{ v

Meta to bring sign language

) 20 enterprises in Aviation/Travel
into Meta glasses




TRAVEL USE CASE

TransportSign™

Public announcements in
Airports/Train stations
in Sign Language and

2 languages in captions.

SCREENS




We provide the
translation API

4 Sign Language A
generation

- Captions in 2 languages
- Agents fix accents
O)simpleway \\\ |
\ j MOBILE

SignAvatar

already available at airport already available at airport




Best testimonial ever

"These guys did it in an incredible way'"”’ Deaf influencers with 1M+ followers

— President of Serbia said:

Patrick McMullen (He/Him) - 3:51 PM

‘ Whoa, this is cool! | am very impressed. It's very clear for
me to understand

So cool! Thank you for letting me know it was you guys! Yes | loved seeing this at

6’ the airport!

Featured: National TV - Forbes - 5 Major Publications - Presidential Recognition




WHY Al?

Every enterprise can now provide
a personal ASL interpreter

There are 11M Deaf and only 10k ASL interpreters in the U.S.
Interpreters are hard to reach and expensive

SignAvatar API

HUMAN INTEREPTER SCALABLE & CHEAPER

p— $5/min $0.5/min

v £0.15 perword




HOW WE'RE DIFFERENT

We won't generate 6
fingers
Instead of Al Al-generated video, we

move a character inside a game
(Unreal Engine)

- Predictable output of perfect signs.

- Reduces generation costs up to 10x.

- Branding customization and
diversity




Why us?

2nd-time founders

6 years together, 4 years working together, 7
hackathon podiums together

Al Researchers, ML Engineers (ex-Microsoft),
Data Scientists.

HQ in Silicon Valley and Europe

We're international and Deaf, and have family
connections

. i =
Microsoft siGMASQUARED R [T |Reghesernstiee [ Unncrsirvos

PLUGANDPLAY Travel Batch 20

SUPPORTED BY

<ANVIDIA. M

Microsoft
For Startups INCEPTION PROGRAM %t StartupHarbour




$500k pre-seed

- best match - Aviation veterans, travel C-suite
(airlines, airports, tech), accessibility enthusiasts,
Al enthusiasts

- closes Nov 28th

CEO: george@signavatar.org
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Rehearsals

®) Rehearsals Rehearsals creates A digital twins of your real customers
to reveal what your market and customers wantin

minutes.

#PNPTCSiliconValley ; R —




Liam Bolling — Co-Founder & CEO, previously DeepMind

runrehearsals.com e @runrehearsals



http://runrehearsals.com/

Will this TikTok ad tank our ROAS
before we even scale it?

Are we leaving money on
the table by pricing this too low
for power users?

These are expensive questions

Is this new onboarding flow
actually better, or just different?

Will our core users hate this
new feature we're about to ship?

| wish engineering could just
ask a customer instead of
waiting on me for answers

How do we tailor the homepage
for different segments
without breaking everything?




Traditional
User Research

Takes months
$1,000,000+
Sacrifice breadth
v/ Human grounded

Al
Interviews

Takes days
$100,000+
Sacrifice depth and quality
Might be totally synthetic

or prone to scams




Tomorrow

Rehearsals

V' Takes minutes
v/ <$10,000
v/ Zero sacrifice on depth and
breath with 95% accuracy
v/ Human grounded




Build your Simulation

Simulations

Your Cohorts *

+

Your Simulations -

+

New Simulation Improve paid conversion Increase conversion rate

FAILED FAILED




Get in-depth outcomes, in minutes
A customer found $8m in additional revenue in 7 days of using Rehearsals

aTp—
view sy m Location

CREATIVE 1

PELOTON
The New Cross Training Bike s s mees Best Overall P20 UPPER WEST S10E

The variety of

equipment means

Iwon'tget bored.

Bike one day, row

the next - that's
sustainablelong- 117U
term o Houa eniowans

© FORMER GYM MEMBERS

PELOTON

The New
Cross Training Bike+

P7 « LOWER EAST SIDE

The compact

footprintis

crucial for NYC

apartments

. This fits where a

Bedroom home gym Home Fitness 92
wouldn't. e ——

The Cross Training Series

WHERE WOULD YOU USE

Dedicated home gym

Living room

Basement Convenience 7%

Show the full oy
S equipment lineup e

If this replaces my

ONE THING TO CONSIDER CHANGING
AN [ il e . .




Grounded in your users, your data

Facebook Every video of their usage
Tiktok /
Instagram
Twitter
LinkedIn
Census '\
Google Maps Their purchases

Custom Data Location Device




Build your Simulation

Run a simulation
for any scenario

Reality Check

We validate anomalies with
real human interviews to
guarantee 95% accuracy

How this works

Clone your users

We build a virtual model
of each of your customers,
not generic internet users

Get Simulation Results

Get results in near
real time in a presentation
or APl response




A few of our Customers

Liam Bolling David Schmetterling Daniel Katz
CEO, CO-FOUNDER CTO, CO-FOUNDER CO-FOUNDER

EX-GOOGLE LABS, PROJECT MARINER, EX-WAYFAIR EX-DATABRICKS, ACQUIRED FOUNDER,
GEMINI API MICROSOFT

Our Investors

Brian Oppenheim Reid Brostoff Jess Lee

FOUNDING ENGINEER FOUNDING ENGINEER CHIEF DESIGN OFFICER
EX-DEEPMIND EX-OMNICOM EX-GOOGLE LENS




Think about the next problem
you need to tackle at work

Could you rehearse it?

Let’s chat

Liam Bolling
Liam@RunRehearsals.com

Get a demo at RunRehearsals.com
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Beyond Pricing

‘ ‘ B EYO N D gurfggated data-driven pricing for your Airbnb and vacation rental

#PNPTCSiliconValley




fa BEYOND

POWERING THE
SHORT-TERM = -
RENTALS . i




HOW | STARTED AT BEYOND

March 2020 - What an auspicious time to start a new gig




THE PROBLEM BEYOND SOLVES 4 ¢

Faster answers, confident decisions,
more money.

Short term rentals generate over { ]
$200B globally and they are growing -y
fa Ster tha n hOte|S [ How many bookings do | have for Mountain Marvel next month? J

[ What's the average nightly rate in Smoky Mountains right now? ] [ Show more > J

But the technology serving it lags
behind the rest of the hospitality

industry by decades

The industry needs the same level of -

sophistication that hotel and airline e

Syste m S Offe r ‘ Additional increase in local demand
( Search demand

Predicted price

[ (3




A DATA FOUNDATION FOR THE STR INDUSTRY

. The world’s first revenue management system for short term rentals
. 750,000+ short term rental properties connected, syncing daily
Connected . Detailed historical and future rental performance data

. Detailed direct booking website search & quote data
Y . Date ranges, lead times, conversion rates, and more
search . Early indicators of market-specific demand drivers like events

. Scraped data from online travel agencies like Airbnb and Booking.com

. Scraped rental property price quotes with listing calendar availability
. Listing data with location, amenities, reviews, and more

[ (3

Hyperlocal clusters



THE Al GROWTH OPERATING SYSTEM FOR STRS

Beyond’s Growth Operating System

| |

£ INSIGHTS & PRICING ® SIGNAL B TALLY

Market & Portfolio D ic Prici i .
Dashboards ynamic Fricing Booking Engine Payment Processor

[ Neyoba, Al Agents for interactive analysis ]
[ Data Infrastructure }
Acquire more Owners Make the Most Money Expand Profit Margins

[ (3



WHY BEYOND IS POSITIONED TO WIN

. Data Moat: Beyond is the only RMS with
scraped, connected and search data -
globally.

. Beat the Market: Our global users are
beating their market by an average of 42%

. Revenue Growth: Customers that use
Beyond with their listings make up to 40%
more revenue per available night.

. Vertical Al: Beyond is the only Al-driven
operating system for short-term rentals

[ (3

Beyond launches the
first dynamic pricing
tool for vacation
rentals
Signal Direct Booking
Engine & Websites
launch

Beyond Insights
introduces key
portfolio & market
data
Beyond Pro expands
Search & Market Data
capabilities

Tally payment
processor launches to
boost savings

Market Insights

Beyond introduces
dashboards

Beyond launches new
mobile app experience

Beyond launches
Neyoba, an Al Pricing
Assistant




THE PEOPLE THAT GO BEYOND

Beyond has 200+ global team
members from 30+ nationalities
speaking 20+ languages

5+ average tenure for leaders in the
Engineering & Revenue
Management teams

Office hubs in San Francisco,
Chicago, Lisbon, Barcelona, and
Bangalore

Built by property managers & hosts,
for property managers and hosts




HOW TO ACCELERATE BEYOND’S GROWTH

There are two major levers we know will help
us further inflect growth:

Find our next majority investor to drive
the organic and inorganic opportunities
we see to continue to be the STR Growth

Operating System

Wakening the hotel vertical to the reality

that STRs are growing and their software 750,000
and operators need access to our data to Listings

execute their growth strategy

SIS BIL

Bookings Priced

[ (3



fa BEvonD

THANK YOU!

f& www.beyondpricing.com

grgroni o B

S

—— Iop——"

= julie.brinkman@beyondpricing.com
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nitecapp

N itecapp Nitecapp connects suppliers, hospitality venues, and frontline
staff with the tools to educate, monitor placement, and help
consumers discover food and beverage everywhere.

#PNPTCSiliconValley / > Join Us af prpte.com






















Industry %
K

Food & Beverage Suppliers

nitecapp

—1
MDD

i R

Hospitality & Travel Operators
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I n d u St ry Hospitality & Travel

F&B Suppliers Operator (corporate)
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Frontline staff Operator (property)




I n d u St ry Hospitality & Travel

F&B Suppliers Operator (corporate)
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Frontline staff Operator (property)




I n d u St ry Hospitality & Travel

F&B Suppliers Operator (corporate)
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P ro b I e m S Hospitality & Travel
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No Education Standard

r'@

Operator (corporate)
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Frontline staff Operator (property)




Limited Visibility
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Siloed Data

%)

F&B Suppliers

B

Frontline staff

r'@

Operator (corporate)
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Operator (property)




Solution

. Corporate dashboard
nitecapp

[ LRt S
.

Frontline app Property dashboard




-

/' Heritage reserve col.

nitecapp

% Dashboard Brands

& Portfolio v

Cocktails Searc = Fiter @ % View
Beers

Spirits

Low ABV / NO ABV

@ Courses

® Clips
oNa
VISTA
SAUVIGNON CABERNET WiLLOW
€ Settings BLANC SAUVIGNON CHARDONNAY PINOT NOIR

& Managers

® Suppliers

Rows per page Page 10f 1




~

Specs > Wines ! p) Demo Admin

Cocktails 3 Total Number Of Wine Categories
Wine

Beer/Seltzer All Wine Select Category " + Add Wine
Spirits
Low/NoABV

Coffee




8:39

nitecapp

Limited Time Offers

Cocktails

43 (B) CAFE NEGRONI BATCH RECIPE

Beverage

-
z
[ TR ETEY Spirits

Food

— N @1
a

€ T & o0

Dashboard Spec: Learn Videos Brand




Supplier value

1
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F&B Supplier Operator Property Frontline
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direct education program execution improved training information access

sales compliance property-level visibility lower turmover skills advancement

brand verification supplier collaboration higher F&B sales better tips




Operator value

1
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mmm|0

§< A

F&B Supplier Operator Property Frontline

(NN Y]
e
(AN NN]]

0000000

?

[}

direct education program execution improved training information access

sales compliance property-level visibility lower turnover skills advancement

brand verification supplier collaboration higher F&B sales better tips




Property value

X

F&B Supplier

direct education
sales compliance

brand verification

[ARN )
ineeene
(NN NNYN)
e

@

5

Operator

program execution
property-level visibility

supplier collaboration

1

Moo
0|/mmm|D
llmmm|0

N

Property

improved training
lower turnover

higher F&B sales

[}

Frontline

information access

skills advancement

better tips




Frontline value

1
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N
F&B Supplier Operator Property Frontline
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e
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o

direct education program execution improved training information access
sales compliance property-level visibility lower turmover skills advancement

brand verification supplier collaboration higher F&B sales better tips




Traction

$1.1M $3.6M+ 10+ /“ L g T
Raised Pipeline Active N

From industry Channel Partner agreement Clients and Partners

leaders CRESTLINE Cg\t/%bprnent @QXIDC(I)O

SAZERAC
HOTELS & RESORTS

Brand Verification 7,800+ Properties in Database




Leadership

Zaylan
Jacobsen
CEO

Roger
Beaudoin
CFO

Akash
Suryavanshi
CTO

10+ yrs hospitality
experience, 8+ years tech
leadership, original
developer of Nitecapp,
Babson College, speaker

30+ yrs hospitality
operator, Podcast host,
Restaurant Rockstars,
Babson Finance MBA,
keynote speaker

10+ yrs tech
leadership, Al Masters
Degree, ex- Director of
Technology at LA
Venture Capital

Chris
Adams

Co-founder & Investor

Larry
McGinn

Board Director & Investor

25+ yrs hospitality &
beverage experience,
globally renowned
hospitality speaker,
ex-Marriott, Ritz Carlton,
investor

Deep domain expertise + unmatched network access.

47+ yrs beverage
experience, 2025 US
Beverage Industry Legend
award, President IMI
Agency
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nitecapp in every property sell

Vision




Ask

Supplier Operator Industry
Partners Partners Connections




PLUGANDPLAY SEATTLE *f
nitecapp .

MOTION

e £
& %"




nitecapp
@ nitecapp.com

P4 zaylan@nitecapp.com

m linkedin.com/in/zaylan
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point.me

point ’me point.me is the maker of an online search tool that makes it
easy to discover real-time reward flight options.

#PNPTCSiliconValley




pointme

Everyone can

travel

Helping travelers unlock the full
potential of their points and miles.

Plug and Play Summit 2025




“Frequent flyer miles
are likely the

. Larger
than Bitcoin.”

— The Economist

50

Billion USD

Points & miles
issued

20

Billion USD

Unredeemed

169

Billion USD

Estimated value of

10 Trillion points &
miles in circulation

76%

of adults have
at least one

points-earning
credit card




Booking flights with points
and miles is

| don't know where to start

I don’t have time to figure out

The “rules” are too overwhelming

I can’t find flights that fit
my schedule

IT’'S NOT WORTH IT!




Beyond billions in liabilities, what does this fragmented
experience

Overpaying for one in three new loyalty members

The current state: How point.me can help:

26% Millions e 34%
say member acquisition is spent on high-cost 3 Of point.me redeemers enroll in a new
biggest challenge* member acquisition loyalty program, with no additional CAC

Losing out on high-margin downstream spend

The current state: How point.me can help: And most 'mportantly'

-33% -$1100 +20% for our customers, it

Shift in spend lost when lost spend per passenger Lift in redemptions with discovery layer means lost travel
redemptions are unoptimized,  when travelers can't find § partnershipT, driving customers to wealth and dreams

or non-existent viable redemptions spend more and travel 2X as often
deferred.

Plus more hidden costs

Lost insights: No visibility into what drives new customers to become loyal.

Misinformation and missed exposure: Customers rely on third-party sources instead of official program surfaces.
Losing the next generation of customers: Travelers often stick with whoever shows up first or where they feel the
most value perceived. It could be you.




So we built

pointme

A better way to book with points

Find 6-12x the value for your
rewards points, including credit
card points and airline miles

16% of users are first-time
redeemers

14% of users redeem within 15
days

33% of perceived savings shift
downstream

pointme

Onewayv  1passenger~  Economy & Premium econom)

V' New York (JFK)

Ready for takeoff, Adam? ==
¢~ Our expert tips for finding great deals

Top deals from New York, NY
Destinations recently found \er members

New York (JFK) > Nassau (NAS)

‘‘‘‘‘‘‘ 8,500 pts $244,00 Retail Price

Lz

Raleigh, USA

Paris, France

JFK —)—CDG

Credit Card Portal ¥ || "‘o
e

A
/
)

58,000pts | )

e




Oneway v &1+  Business/First v % point.me pick Fewest points Quickest New York » London

60K 575K 255K » Instant Transfer &3 Online Booking

EROM = Y 7h 30m 12h 15m 6h 50m
NYC (New York) < LON (London) 1.Prepare account

62 e
m o Create account with Air Canada Aeroplan.
>

« Find matching flight using Air Canada

6:45PM-TA5AM + Aeroplan booking search.

United Airlines

i?;’?} Business 2. Transfer points
) 7h 30m - Nonstop

EWR - LHR o Confirm American Express Membership

DEPART

Apr 18,2025

Retail price: $2,208 Rewards® points balance.
o Transfer American Express Membership
Rewards® points to Air Canada Aeroplan.

Ready for , B lamarne

S8 3.Book flight
takeoff, BiLrE 60,000 pts ©

Jordan? " 2 +$56,00"

« Use award points to book with Air Canada
Aeroplan.

« Confirm award booking.
CHASE O

ultimate rewards’

 Ourexperttips for L5 AsRGPLAN  60,000pts

VoL
finding great deals cAnilindivamicha Learn how to book this flight

Search across 150+ credit Make informed redemption Step-by-step guidance
card and airline reward & points transfers through the redemption
programs process

/ \ / \

— We're showcasing great premium, travel options —




pointime Enterprise partnerships AMEX PARTNERSHIP

RESULTS:

E vembershie  BILT H COMING SOON 93
NPS

AMEX white-labeled portal BILT white-labeled portal Highest partner
score in last 5 years

Travel the world with
Membership Rewards®

.

points :

) and let point.c D | bl
B = ) - April14th, 2023

4 " 1

~/ . 4 2

Oneway v Tomsangsr v Busines it
1 E Y

Membership
Rewards point
transfers driven to

Amex point.me users transfer points to a more . I.
diverse mix of airlines than typical Amex airlines
users—improving their bottom line




Supported by investors that know

pointme

$2 M Seed

PLUGANDPLAY  Citi VENTURES nyca

$1 O M HRIES SNME)U:“% Google Flights ’WndrCo THAYER

$1 5 M Series B

EEEEEEEE



Fls, Loyalty Programs, and Distribution Partners,

Issuers Travel Partners

We drive hundreds of We surface loyalty We help activate and
millions in point programs to “deep funnel” capture more loyalty
| redemptions, improving leads, driving new signups, deme.md, drive mf)re
margin, share of wallet, and redemptions and cobrand F)ooklngs, qnd shift spepd
customer engagement. card acquisition. into your highest-margin
products.




pointme

THANK YOU

For more information contact:

laura@point.me



mailto:laura@point.me
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Auxia

z aUX| a Auxia is a composable Al platform that orchestrates real-

time, hyper-personalized customer journeys using first-
party data.

#PNPTCSiliconValley




The Agentic
Journey
Orchestration
Platform

v
e

% auxia

7

\\\\\“




Retail use cases for Agentic Journey Orchestration

Increase sign ups to rewards Drive conversion with 1-to-1 Boost basket size with Reduce churn and drive
program offers and promotions hyper-personalized upsell / repeat purchases
cross sell

# YOO NAED O

Ends 2129

Sell & Earn Up to $350 Extra”
n

carter’s

EXTRA
20% OFF

CLEARANCE

SAVINGS UPTO 70% OFF*

——
LIMITED TIME ONLY!

L ) © ()

IQ@OQD (o)

Drive adoption your retentive or high Increase revenue and reduce Dynamically predict and surface the Turn your new customers into your
value features, like subscribing to SMS promotion spend with 1-1 offers that optimal product, message, channel, loyal champions with lifecycle
or joining a rewards program, with are optimized to each person’s timing, and frequency marketing that
personalized ML models behavior and preferences to drive more purchases optimizes on autopilot

Activation Monetization Retention

| 145



Unfortunately, customer journeys today are manual, ineffective, & cumbersome

Product Manager
]

z B Ap

Lifecycle MKTG

1 B Email

Growth MKTG .

‘ ® Web

T

O

Untapped 1P data, requires Eng +
DS to activate

Highly manual, time-consuming

Difficult to coordinate, prioritize
across teams

| 146



©]

Hyper-personalize every interaction with

the _to theht content

righthnosigh the
rigcht channel, at the right time




Auxia uses Al Agents to orchestrate hyper-personalized, 1:1 experiences for every user

Workflow with Auxia Activation Engagement Monetization Retention

Auxia ® 6 6 6 ¢ ¢ ¢ & ¢ % v =
Al Agent

®. 0o o o QL 0 06 ©® o 0 o . o
ﬂ © 06 ® 0o 0o 0 @ 0o 09 o o v

User 01
Guardrails

@ © 06 @ 0 06 0.0 0 @ 0 0 0 0
User 03 .............V

Leverages all 1P data, Test across hundreds of Continuously adapts & improves
for greater impact hypotheses effortlessly in real-time | 148




Customer Stories:

Financial services

MUFG

Top 5 Global Bank
~$3T AUM

Impact from Agentic Journey Orchestration

Retail

mercari

Top 3 C2C Marketplace globally
$10B+ GMV

SOC2 Type ll
Certified

Media

Glglr%lian

ATLASSIAN

#1 Publisher in UK
1B+ monthly pageviews

Top 10 Global Software Co.
250K+ customers

Securely Encrypted

docomo

#1 TelCo in Japan
85MM-+ subscribers

GDPR Compliant
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Cover Genius

COVER GENIUS Cover Genius seamlessly integrates insurance and protection
products into your customer journey.

#PNPTCSiliconValley




COVER GENIUS

November 2025

r‘ COVER GENIUS
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=8 500 +
N Geniuses

THE GLOBAL LEADERIN
EMBEDDED PROTECTION

Cover Genius is the embedded insurance platform of choice for the world's
leading businesses. We deliver protection by providing automated,

personalized, and frictionless insurance seamlessly integrated into any
platform.

Trusted by Industry giants

priceline’ Bookingcom “RYANAIR @3 FURKISH

2 Expedia BriTisHAIRWAYs < spirit % NORSE

@sompo @ zurich ATt () SwissRe

ACCELERANT

Global Reach & Scale

We’ve protected 40+ million consumers across 60+ countries with
thousands of different policy categories.

x 50 +
' % Underwriters

200 +
Merchants

"



OURGLOBAL PLATFORM

Licensed or authorized protection in more A
. Merchant Policies Sold Customers Global
than 60 countries and all 50 US states Partners Employees

200+ 240M+ 70M+ 600+

— | IxMaster agreement

@ We handle compliance
requirements worldwide

Our API returns relevant
@ plan/s for the state, country,
language, booking, etc.

Where our employees are

O Remote



WE’'VE SHIFTED FROM END TO END INSURANCE TO ORCHESTRATION

To unlock more wallet share, we’ve transformed XCover from full-stack services only into an orchestration + platform that enabling
partners to bring their own insurers and creating value-added services.

END-TO-END INSURANCE VALUE CHAIN + PLATFORM AS A SERVICE

Merchant leverages XCover to support their entire value chain Merchant leverages XCover to support with distribution & fulfilment, and
optional value-added services

Purchase
Claims Support

MERCHANT CONSUMERS

Embedded Protection
MERCHANT CONSUMERS

Embedded Claims
Protection Support
COVER GENIUS
COVER GENIUS

Claims managed by CG,
paid by insurer

INSURER PANEL

Insurer sourced by CoverGenius

INSURER PANEL

Insurer sourced by CoverGenius

XCover operates as platform orchestrator } { Merchant manages
XCover supports the entire value chain
. Distribution & fulfilment . Product development

. Product development . Customer support

. Customer support
. Distribution & fulfilment . Claims management .

. Claims management
. Personalization & experimentation . Optimization

. Optimization



FLEXIBLE INSURANCE SETUP BASED ON OUR PARTNERS’ NEEDS

XCover’s flexible platform can either integrate with your existing insurer panel or deliver a complete end-to-end service, leveraging its
orchestration, distribution and policy-optimization capabilities

Merchant Flexibility

Offer turnkey product design -
enabling our partners to bring
their own insurers through their

existing relationships

Unified Experience

Delivers end customers a
unified experience through a
single integration, regardless of

the insurer panel

i_'

Value for Insurer &
Merchants

Broadens our partnership
model from supporting
merchants to working with

insurers on policy distribution

Strategic
Differentiation

By evolving from a full MGA to
an orchestration platform,
XCover unlocks the entire

insurance portfolio



Plug & Play Product

OUR ROLE IN THE VALUE CHAIN CHANGES BASED ON YOUR SETUP

XCover’s support across the value chain adjusts to each partner’s preferred insurance setup

1 2 3
BRING-YOUR-OWN CG BROKING SERVICES MANAGING GENERAL AGENT
Partner owns insurance relationship CG manages insurer on partner’s behalf CG holds delegated authority - direct relation &
INSURER Partner defines cover, pricing & wording with insurer ~ Partner defines, CG advises & implements capacity placement
POLICY CG configures partner’s pre-approved policies on our  CG configures, distributes & administers policies CG configures, distributes, administers & optimizes
CONFIG platform & fulfils policies - full end to end service
CG underwrites & binds policies; shares risk (backed
UW RISK Insurer underwrites; risk fully on the insurer Insurer underwrites; risk fully on the insurer ) P (
by re-insurers)
CLAIMS Insurer handles claims
MGMT . CG can act as TPA to streamline CG can act as TPA to streamline
(merchant can TPA if agreed)
Partner manages insurer relationship and product Partner works with CG to identify & prioritize Partner works with CG to prioritize programs
ROLE development programs CG provides full product & underwriting lifecycle and

CG manages platform set up & fulfilment CG provides program management delegated authority & service



Multimodal Distribution

MULTIMODAL DISTRIBUTION BASED ON PARTNER’'S TECH STACK

We offer multiple integration options tailored to partners’ technical capabilities, requirements, and customer needs, enabling us to
work with any merchant and accelerate revenue recognition

Varied Tech
Capabilities

Some partners have deep tech
resources for APl integrations;
others need turnkey microsites or

batch uploads

Accelerate
Time-to-Market

Low-effort options (hosted
journeys, drop-in panels) let
merchants launch insurance

quickly without heavy dev work

Control Cost &
Complexity

Partners can choose the right
balance of customization & effort
—avoid over-engineering &

maintenance

Experimentation &
Optimization

Different methods enables
experimentation —so partners
can iterate on pricing, UX, and

product mix with CG



OUR MULTIMODAL DISTRIBUTION OPTIONS

Multiple options to distribute policies depending on our partners’ preference

HIGH CONTROL & OPTIMIZATION

Quote & Bind API

Our default, real-time
integration for deep
customization

Full control of insurance
inventory

Instant quote & bind in
one API call

Requires partner
development effort

XCover Journey
(Full Ul by XCover)

End-to-end embedded journey

for a seamless experience

Extend our Ul
component to cover the
entire flow

Delivers a cohesive, in-
platform journey

Richer behaviour data &
personalization

XCover Elements
(Panel Ul by XCover)

Drop-in purchase panel for
friction-free embedding

Embed our Ul component
on purchase panel

Rapid implementation
with pre-build options

Dynamic CX (rate cards,
upsells, language)

Standalone & Post-
purchase Journey

Hosted, co-branded microsite to

get to market fast

URL redirect control of
branding without
integrations

Built-in analytics

Post-purchase upsell &
servicing

Multimodal Distribution

LOW EFFORT & FASTEST LAUNCH

XBatch

(Batch Processing Method)

High-volume file-based
processing without APls

Low-effort migration
through CSVs or XMLs

Handles large volumes in
scheduled batches

No real-time dynamic
pricing or
experimentation



XCOVER JOURNEY

End-to-end embedded flow for a seamless customer experience

Enables partners to embed an iframe into their platforms while
we create the entire customer experience—with no partner
development required.

KEY CAPABILITIES

. Hosted iframe module: delivers quote forms, payment screens,
confirmations & upsells

. Flow orchestration API: controls branching, retires and data handling

. Dynamic pricing & offers: push price updates, coverage tiers and
targeted cross-sells

KEY BENEFITS

. Accelerate time to market: Create a full purchase flow embedded
via an iframe

. Seamless, on-brand UX: Configures styles & branding in line with
partner’s platform

. Additional data capture: Creates an opportunity to capture
additional data within single flow

[=] Uber.xcover.com ¢
Uber
«
Your estimated quote
Step3of4

Estimate your payment by selecting the
amount of kilometers you typically drive with
Uber each month

Driven with Uber each month 1000 km
0km 6,000+ km
Estimated total per month $107
Private Cover $XXXX
Rideshare Cover ~$XXXX

0.099¢ per km

calculated at the end of each month

n Your Rideshare cover payment will be
based on data from Uber.

=] Uber.xcover.com ¢
Uber
&
Payment
Step4of4
>rivate Cover $XXXX

Rideshare Cover Based on kilometres

Jue today $22.2z

Payment details

Name on card

Name ‘

Multimodal Distribution

2 Uber.xcover.cam (]

Congrats! Your vehicle
s covered

aur reference number is XXXXX

You have successfully purchased

° Comprehensive Motor Vehicle
Insurance for Rideshare and Private
Use

ur vehicle is now covered for collisions, damage
~d theft while you drive with Uber and on your
2rsonal time.

Vhat’s next?

. Check your inbox for a confirmation from our

Name on card

Enter card number ‘

Expiry date Card security

MM/YY ‘ CvC/cvv =) w

partner. XCover.

2 Use the link Lo create your XCover account.

3. Review your documents, manage your policy, or
start a claim in your XCover account.

drder Summary




XCOVER ELEMENTS

Embeddable panel for rapid, low-effort experimentation

A lightweight Ul widget that can be dropped into the partner’s
purchase flow via a single API call—live in ~1 week.

KEY CAPABILITIES

. Single-endpoint API: one call to embed the panel
. Configurable panels: customize styling and upsell triggers

. Built-in analytics: track panel data, clicks & attach rates

KEY BENEFITS

. Panel-only scope: injects a single quote panel
. Instant A/B testing: swap copy, layouts or upsell options

. On-the-fly localization: serve the right language, currency &
messaging per user

. Zero partner deployments: push Ul updates without partner
code after initial integration

© Comprehensive Trip Protection

Get reimbursed for unexpected issues and access easy claims, fast payments, and 24/7 support. View terms

() Yes, protect my trip for $XX.XX per traveler
+ Trip cancellation: Up to 100% of your trip cost for diagnosed illness or injury, or other covered reasons.

= +/ Trip interruption: Up to 150% of your original trip cost to reimburse expenses and pay for travel home.
- +/ Medical coverage: Up to $50,000 back for emergency medical expenses.

© Comprehensive Trip Protection

Get reimbursed for unexpected issues and access easy claims, fast payments, and 24/7 support. View terms —

() Yes, protect my trip for SXX.XX per traveler

co Insurance
poly. Powered by

+/ Trip cancellation: Up to 100% of your trip cost for diagnosed illness or injury, or other covered reasons.
v/ Trip interruption: Up to 150% of your original trip cost to reimburse expenses and pay for travel home.
+/ Medical coverage: Up to $50.000 back for emergency medical expenses.

() No, don't protect my SXX.XX trip

&, [number] [travellers] choose XCover to protect their trips each week

Plan sold by Cover Genius Insurance Services, LLC's platform XCover. Insurance is provided by either Technology Insurance Company or Wesco Insurance
Company, an AmTrust Financial Services, Inc. company and non-insurance services by Falck Global Assistance. Limitations and exclusians apply. Powered by
XCover. Plan only valid for residents of the United States. See more details
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OUR OFFER EXPERIMENTATION FRAMEWORK

Test and tune content, design, pricing, and placement to maximise engagement and conversion

Content

Content optimization
focuses on testing and
refining the language,
messaging, value
proposition, and key
benefits presented to
customers to maximize
understanding, perceived
value, and conversion

Pricing

Price optimization focuses
on finding the optimal
price point and pricing
structure that maximizes
both conversion and
revenue

Product

Product optimization
focuses on refining the
insurance coverage terms,
conditions, and benefits to
best meet customer needs
and dynamically serving
the optimal products to
each customer

Design

Design optimization
focuses on testing and
refining visual elements of
the insurance offer to
create the most engaging
and clear presentation that
drives customer
understanding and
conversion

Personalized Offers & Experiments

Placement

Placement optimization
focuses on testing where
and when to present the
insurance offer within the
customer journey to find
the optimal moment and
location that maximizes
both visibility and
conversion



ENHANCE EXPERIMENTATION USING CONTINUOUS OPTIMIZATION

Enable continuous contextual optimisation to dynamically optimize product bundling through our experimentation framework -
shifting traffic to the best offers for each customers and optimizing revenue

Continuous contextual optimisation testing, balancing between exploration,
and exploitation in real time.

At each customer interaction, the algorithm uses performance data to

probabilistically select which arm to “pull”, updating the model after
observing the outcome.

KEY BENEFITS

Dynamic allocation, shifting towards better options

Continuously optimization until performance converges towards specific

MINIMIZES LOST
bundles

CONVERSIONS

Minimizes lost conversations by shifting traffic towards the winning bundles

Rapid learning & adoption of the winning bundles
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